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r. Acrana, 2025 rog

Iaparpag 1. O0miee nmoJiokenune

1. Kopekc KOpHOpaTUBHOTO YIPAaBIEHUS HEKOMMEPYECKOTO aKIHMOHEPHOIO
obmectBa «lleHTp MOAACPKKH TPAKIAHCKUX WHHUIMATHBY (Oaree—Kooekc,
Obwecmeo) SBISETCS CBOJIOM MPAaBUI U PEKOMEHJALMMA, KOTOphIMH (OGHIECTBO
clelyeT B Tpoliecce CBOEH IeATeabHOCTH Uil obecrnieueHus 3GHEKTUBHOCTH,
TPAHCIIAPEHTHOCTH, TMOJAOTYETHOCTH, BBICOKOTO YPOBHS JEJOBOM. - OTUKH B
OTHOIIEHUSX BHYTpU OOIIECTBA U C IPYTUMHU 3aMHTEPECOBAHHBIMU CTOPOHAMMU.

Konekc pazpaboran B cooTBeTcTBUM € ['paskianckuM kojaekcom PecrnyOnuku
Kazaxcran, 3akonamu Pecny6nuku Kazaxcran «O rocyaapcTBEHHOM UMYIIIECTBEY,
«O0 akIuoHEpHBIX 001IecTBax», «O HEKOMMEPYECKUX OpPTraHU3alusIX», TUIOBBIM
KOJEKCOM KOPIIOPaTUBHOTO YIPaBJICHUS B KOHTPOJHUPYEMBIX TIOCYJIapCTBOM
aKIMOHEpHBIX  oOmecTBax, 3a  UckiaoueHueM  DoHga  HAMOHAIBHOIO
0J1Iar0COCTOSTHUS.

2. B Hacrosamem Koaekce NCnoyib3yroTest CISAYIOINE OCHOBHBIE TTOHATHSA:

1) EnuHCTBEHHBIN aKIMOHEp — BBICIIHIA Oprad OO0IiecTBa.

2) TmapTHEpPHl — TIIOCTABIIUKH U <HOAPSAYUKHU, TMAPTHEPHI B COBMECTHBIX
MPOEKTAaX;

3) mpaBleHHE€ — MCHOJHUTEIBHBIM opraH OOIIecTBa, BBICTYyHAIONUI
KOJUIETHUAJIBHO;

4) mimaH pa3BUTHUS — JOKYMEHT, OMNPENEISIONIMNA OCHOBHBIEC HAaINpaBICHUS
JeSATEeTLHOCTH U TOKa3aTeIn (PMHAHCOBO-X035MCTBEHHOM nesTenbHocTH OOI1ecTsa,
KOHTPOJIbHBIN TMMaKeT aKHuW (I0Ji1 ydacThs B YCTaBHOM KamuTalle) KOTOPOTO
MPUHAICKUT TOCYNAPCTBY, HA MSITHICTHUN TTEPUOT;

9) COBET AUPEKTOPOB — OopraH ynpasiaeHus B O011ecTBe, KOTOPhI oOpazyercs
myTeM U30paHus €ro YWICHOB €AMHCTBEHHBIM akiimoHepoMm OO01ecTBa, OTBEUAIOIIH
3a 00111ee pyKOBOJICTBO U KOHTPOJIb 32 JIEATEINBHOCTHI0 O0IIIeCTBa U PaBJICHHS,

6) cKOpmoOpaTWBHOE  YNpaBJICHUE —  COBOKYNMHOCTh  ITPOIIECCOB,
00eCTIeUMBaOIINUX YyMpaBICHHE M KOHTPOJIb 3a JAesaTeNbHOCThI0 OOImecTBa u
BIJTFQUAIOIINX  OTHOIICHUS] MEXIy €IUHCTBEHHBIM aKIIMOHEPOM, COBETOM
JTUPEKTOPOB, TpaBlieHWeM, WHbIMU opraHamu OOIecTBa W 3aWHTEPECOBAHHBIMU
JUIAMU B HMHTEpecax €IMHCTBEHHOTO akinoHepa. KoprmopaTuBHOE yrpaBiieHHe
TaKXKe ornpezesnsieT CTpykTypy OOmiecTBa, ¢ MOMOIIBI0O KOTOPOIl yCTaHaBIMBAIOTCS
€ro IeNu, CIOCOOBI JOCTHMXKEHUS STUX IIeJei, a TakkKe MOHUTOPHHT M OIICHKa
PE3YNBTATOB JIEATEILHOCTH;

/) KOpIOpaTHUBHBIE COOBITUS — COOBITHS, OKAa3bIBAIOIIKE CYIIECTBEHHOE
BJIUSIHUE Ha JAESATENbHOCTh SMHUTEHTA, 3aTparuBalolllue€ HWHTEPECHl JAeprKaTeseil
IIEHHBIX OyMar ¥ WHBECTOPOB dMHUTEHTA, ompenaesieHHble ctathedt 102 3akona «O
PBIHKE LIEHHBIX Oymary;
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8) xkopropaTHUBHBIN KOHMIUKT — pa3HOTIACHS UITH CIIOP MEXKITY €TUHCTBEHHBIM
aknmuoHepoM wu opranamm OOImecTBa; 4YJIeHAMH COBETa JHUPEKTOPOB W
WCIIOJHUTEILHOTO oOpraHa, pykoBoauTenemM CnoykObl BHYTPEHHEro ayauTa,
KOPIIOPaTUBHBIM CEKpPETaAPEM;

9) xopmopaTHUBHBIN CEKpeTapb — pPaOOTHHK AaKIMOHEPHOTO OOIIecTBa, HE
ABJISIIOIIMICS YJIEHOM COBETa AUPEKTOPOB M (WJIM) HCHOJHUTEIBHOTO OpraHa
o0I11eCcTBa, KOTOPHII HA3HAYEH COBETOM JIMPEKTOPOB OOIIECTBA U MOOTYETEH COBETY
JUPEKTOPOB OOIIECTBa, a TAaKXKE€ B PaMKax CBOEH JEATEIBLHOCTH KOHTPOIHPYET
MOJATOTOBKY U MPOBEACHUE 3aCEJaHUIN COBETa TUPEKTOPOB 00IIeCTBa, 00ECIICUHBAECT
dbopMHpoBaHHE MaTEpHAIOB MO BOMpPOCAM TOBECTKU JHS K 3aceIaHHIO COBETa
JTUPEKTOPOB OOIIECTBA, BEIET KOHTPOJIb 3a OOECIEeYEeHUEM JIOCTyNa K HHUM.
KomnereHuust © AEATENbHOCTh KOPIOPATUBHOIO CEKpETapsl OIPEeNEIsI0TCs
BHYTPEHHUMHU JJOKYMEHTAMH OOIIECTBA;

10) xmroueBbie okazatenu (MHAUKATOPHI) dddexTuBHOCTH (anee — KI1D) —
MOKa3aTelu, XapaKTepu3yroiue ypoBeHb 3 (PeKTUBHOCTH AesiTenbHOoCTH OO0111ecTBa,
JTOJDKHOCTHBIX JIUIT W paboTHUKOB (OOIIeCTBa, KOTOPBIE  TIO3BOJISIIOT OLIEHUTH
s pexTuBHOCTh UX AesTeabHOCTU. KIID nMeroT KoJnuecTBEeHHOE 3HAUYCHHUE, B TOM
guclie ¢ pa30MBKON MO rojmaM, yTBepxkaaemoe i OOIiecTBa B COCTaBe IUIaHA
pasButus OOmiecTBa, MO0 yTBepKaaeMoe AUPGDEPSHITMPOBAHHO ISl KaXKIOTO
pabotHuka OOmIECTBA U COOTBETCTBYIOIIEE pPE3yJbTaTaM HX JEATEITLHOCTH 32
TJIAaHUPYEMBIE U OTYETHBIC TIEPUO/IBI;

11) 7OMKHOCTHOE JIUIIO — YJIEH COBETA AUPEKTOPOB, UCTIOTHUTEILHOTO OPTraHa;

12) 3auHTEpecOBaHHBIC CTOPOHBI — (DU3UYECKUE JIHIA, FOPUIAYECKHUE JUIIA,
rpynnbsl PU3NYECKUX WIH FOPUIUYECKUX JIHI], KOTOPhIE OKa3bIBAIOT BIMSHUE WUITU
MOTYT UCTIBITHIBAThH BIUSIHUE JesiTenbHOoCTH O0IIecTBa, X MPOIYKTOB HIIA YCIYT H
CBS3aHHBIX C OTUM JEHCTBUH B CHJIy HOPM 3aKOHOJATENIbCTBA, 3aKJIFOUCHHBIX
JIOTOBOPOB  (KOHTPAKTOB). “MJIM KOCBEHHO (OMOCPEOBAHHO); OCHOBHBIMHU
MPEACTABUTEIISIMU 3aUHTEPECOBAHHBIX CTOPOH SIBJISIIOTCSI €IMHCTBEHHBIN aKIIMOHED,
paOOTHUKM, KJIMEHTHI, . TIOCTABIIUKH, TOCYJIapCTBEHHbIE OpraHbl, IOYEPHHUE U
3aBUCHUMBIC OpraHu3aluu, JepKaTeau OOJIMraluii, KpeauTopbl, WHBECTOPHI,
oOlI1leCTBEHHbIE OpraHU3allMi, HACEJIICHHUE PErMOHOB, B KOTOPBIX OCYIIECTBIISCTCS
nesTeabHocTs OOIeCTBa;

13) embyacMen — uilo, Ha3HAYaeMoe COBeTOM AupekTopoB OOIecTBa, pob
KOTOPOTIQ 3aKIII0YaeTCs] B KOHCYJIBTUPOBAHUN OOPATHBIIMXCS K HEMY PaOOTHUKOB
OO6mecTBa U OKa3aHUM COJCUCTBUS B Pa3peIICHUN TPYIAOBBIX CIIOPOB, KOH(IUKTOB,
POOIIEMHBIX BOMIPOCOB COIMATBHO-TPYIOBOTO XapaKTepa, a TAKKe B COOIIOJCHUHU
IIPUHIIAIIOB JIEJIOBOM ATUKHU paboTHuKaMu OOIIecTBa,;

14) ycroitunBoe pa3BUTHE — ITO pa3BUTHUE, TPH KOTOpoM OOIIeCTBO yIpaBsieT
BIIUSIHUEM CBOCHU JEATEIHHOCTH Ha OKPYXKAIOIIYIO Cpey, SJKOHOMHUKY, OOIIECTBO U
MPUHUMAIOT PEIICHUSI C YIETOM COOJTIOJICHUSI MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
VYcroitunBoe pa3BUTHE JOJKHO OTBEYATh NOTPEOHOCTSIM HBIHEITHETO OKOJICHHUS, HE
nuias OyAyuue MOKOJIEHUsI BO3SMOKHOCTH YJIOBJIETBOPSITH CBOU MOTPEOHOCTH;

15) He3aBUCUMBIM AUPEKTOP — YJIEH COBETA TUPEKTOPOB, KOTOPBI HE ABJISIETCS
adGUIMpoBaHHBIM JUIIOM JIAaHHOTO AKIIMOHEPHOTO OOIIeCTBAa M HE SABIISUICA UM B
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TEUEHUE TpEeX JIET, MPEAIIECTBOBABIINX €r0 M30paHWI0 B COBET IUPEKTOPOB (3a
UCKJTIIOYCHHEM CIydasl ero MmpeObIBaHUS Ha JOJKHOCTH HE3aBUCHUMOTO TUPEKTOpa
JAHHOTO AaKIMOHEPHOro 00IecTBa), He sBIsAeTCS aPUINPOBAHHBIM JHUIIOM II0
OTHOIIEHUIO K adUIMPOBAHHBIM JHIIAM JAHHOTO AKIMOHEPHOTO OOIecTBa; HE
CBSI3aH TMOJYUHEHHOCTHIO C JOJDKHOCTHBIMHM JIMIAMH JAHHOTO AaKIMOHEPHOTO
obmiecTBa — aGUIMPOBAHHBIX JIUIl JAHHOTO AaKIMOHEPHOTO OOIIecTBa W HE OBLI
CBSI3aH TMOJYMHEHHOCTBIO C JIaHHBIMHM JIMIIAMH B TEYEHHE TpexX JIeT,
MPEAIIECTBOBABIIMX €ro HM30paHHI0 B COBET JIUPEKTOPOB; HE  SBIAETCS
rOCyJAapCTBEHHBIM CIY)KAIlllUM; HE SBJSETCA MpEACTaBUTEIEM aKlHOoHepa . Ha
3ace/laHusIX OPraHOB JAHHOTO aKIIMOHEPHOTO OOLIECTBA U HE ABIISUICA UM B TCUCHHE
TpeX JIET, NPEIIECTBOBABIINX €r0 N30paHHIO B COBET AUPEKTOPOB; HE YYACTBYET B
ayJuTe JAHHOTO aKIMOHEPHOro OOIIecCTBa B KA4ECTBE ayIUTOpa, paboTarolero B
COCTaB€ ayJAMTOPCKOW OpraHu3allii, U HE Y4acTBOBAJ B TAKOM ayJUTe B TEUCHHE
TpeX JeT, MPEAIISCTBOBABIIMX €ro H30paHWI0 B COBET AMPEKTOPOB, a TaKXKe
COOTBETCTBYET HHBIM TpeOOBaHMUSIM, YCTAaHOBJICHHBIM 3aKOHaMu PecmyOnuku
Kazaxcran;

16) ynmomHOMOYEHHBIN OpraH MO PYKOBOJICTBY COOTBETCTBYIOIIEH OTPACIBIO

(cdepoil) rocyaapCTBEHHOrO YIpaBJIeHUs (Jajiee. = YIOJHOMOUYEHHBIM oOpraH
COOTBETCTBYIOIICH OTpacii) — IEHTPAIbHBIN  HCTIOJHUTEIBHBIM OpraH WIH
BEJIOMCTBO  IEHTPAJIBHOIO  HCIOJHUTEIBHOFO  Oprasa, OTpeJIeTICHHbIC

[IpaButenscTBOM Pecnybnmuku  KazaxcraH,. | OCYIISCTBISIONIME PYKOBOICTBO
COOTBETCTBYIOIIECH OTpacibio (cepoi) - rocylapCTBEHHOTO YIIPaBICHUS W
oOasarolye mpaBamMu B OTHOILIEHUN PECHYOIMKAHCKOTO UMYIIECTBA Ha YCIOBHUSIX,
IPEyCMOTPEHHBIX 3aKOHOM O TOCYJIaPCTBEHHOM HMYILECTBE U MHBIMU 3aKOHAMH
Pecnyonuku Kazaxcran. B cnyuasx nepemaum IlpaButenbctBom PecmyOnuku
Kazaxcran mnpaB B OTHOIIEGHHWHM  PECIYOJMKAHCKOIO HMYILECTBA  HHBIM
rOCyJapCTBEHHBIM OpraHaM. HpaBuiia 3aKOHa O TOCYJapCTBEHHOM HMMYLIECTBE 00
YIOJHOMOYEHHOM OpraH€ COOTBETCTBYIOIIEH OTpaciii paclpoCTPaHSIOTCS Ha TaKOM
rOCyJapCTBEHHBIN OpPFraH;

17) dunynmapabie o0s3aTenbcTBa — 00sA3aTENIbCTBA, IPUHUMAEMbIE Ha ce0st
KaKUM-JTHO0O0 JIMLOM, OCYIIECTBISIOMNM CBOIO PO(ECCHOHATBHYIO IEATEIbHOCTD B
noJib3y Apyroro juia. Mmerorcss gBe OCHOBHbIE (uaynuapHbie OOS3aHHOCTH:
JT00OPOCOBECTHOCTh U pa3yMHOCTh. OOS3aHHOCTh JOOPOCOBECTHOCTH MPOSBIISETCS B
TOM, 4YTO B Cily4ae KOH(IHMKTa WHTEPECOB CYOBEKT JAaHHOM O00S3aHHOCTU JOJKEH
JIEMCTBOBATh MCKIIOUMTEIbHO B wuHTepecax OOmectBa. B cBoio ouepens,
00513aHHOCTh Pa3yMHOCTHU MPOSBIISECTCS B IPUMEHEHUN HaBBIKOB, 3HAHUM U YMEHHIH,
OOBIYHO TpeOyeMbIX B MOJOOHON CUTYAIIHH.

K cyOobexTam, cBA3aHHBIM (QUAYLHHAPHBIMU 0053aTEIbCTBAMU 110 OTHOIICHUIO
k OOmiecTBy, OTHOCATCS WIEHBI OpraHoB ympasieHuss OOmiecTBa, €e pabOTHHKH,
MaKOPUTApHBIE U MUHOPHUTAPHBIC AKIMOHEPHI, & TaK)KE WHbIC 3aMHTEPECOBAHHBIC
ctoponbl. Hampumep, uiieHbl opraHoB ympasienus OOmiecTBa, ee paOOTHUKH, a
Takke ENMHCTBEHHBINM aKIMOHEP HE BIPABE HMCIIOJIb30BaTh OWM3HEC-BO3MOXKHOCTU
OO011ecTBa UCKIIOYUTENBHO B COOCTBEHHBIX MHTEpecax. OOpaTHoe OyJeT 03Ha4YaTh
HapyleHue 00s13aHHOCTH I00POCOBECTHOCTH 1O OTHOLIEHUIO K OOI1eCTBY.
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WNHble TepMuHBI, npuMeEHseMble B HacTosmeMm Kopekce, COOTBETCTBYIOT
TEpMUHAM W ONPENCICHUSM, HCIIONB3YEeMBbIM B 3aKOHOJATENbCTBE PecryOmmku
Kazaxcran.

3. KonTpommpyembie TOCYAapCTBOM  aKIMOHEpHBIE  O0OIIecTBa, 3a
uckioueHueM @oHAa HAIMOHAIBHOTO OJArOCOCTOSIHUS, YTBEPKIAIOT KOJIEKCHI
KOPIIOPAaTUBHOI'O  YIPaBJIE€HUS B  COOTBETCTBUM C  THUIOBBIM  KOJEKCOM
KOPIIOPAaTUBHOI'O  YMNPABJICHUS, a TaKXE€ TMPOBOJSAT HE3aBUCUMYIO OLICHKY
KOPIOPAaTUBHOI'O YIPAaBIEHUS HE MEHEe OJHOTO paza B TPU Tro0/a, Pe3yJbTaThl
KOTOPOH pazMenaloT Ha HHTEPHET-pecypce akIMoHepHbIX OOIIeCTB.

Cnyx0a BHyTpeHHero ayauta OOmiecTBa nNpoBOAUT aHau3 3(H(HEKTUBHOCTH
CUCTEMBI KOPIIOPATUBHOTO YIIPABJICHUSI.

CoBeT [IUPEKTOpPOB OMNPENENAeT MNEPUOAUYHOCTh MPOBEICHHS aHalln3a
(G (HEKTUBHOCTH CHUCTEMBI KOPIOPATHUBHOTO YIPABICHUS C YYETOM OXHIAHHMA
€MHCTBEHHOTO aKI[MOHEPA.

Pe3ynbTaThl HE3aBUCUMOW OIIEHKM M aHain3a 3()PeKTUBHOCTH CHUCTEMBbI
KOPIIOPAaTUBHOIO YIIPABJICHUS! PACKPBIBAIOTCS B ro0BOM oTueTe OOI11ecTBa.

4. Ilpu ocymiecTBICHUH AesITeabHOCTH OOIIECTBO 00ECTICUMBACT:

1) ynpaBnenue OOIIECTBOM C COOJIIOACHUEM ~TIPUHIIUIIA 3aKOHHOCTH U
HaJJIeKAlIUM  YPOBHEM  OTBETCTBEHHOCTH, Pa3rpPaHUUYCHHEM  TMOJHOMOYHH,
MOJIOTYETHOCTU U 3 (HEKTUBHOCTH;

2) cucteMy yNpaBlIeHUs] pUCKaAMH M BHYTPEHHETO0 KOHTPOJIS;

3) uckiiroueHne KOHQPIUKTa HHTEPECOB.

5. Koutpons 3a wucnomHeHuem OoOmectBom Hactosimero Komekca
OCYIIECTBJISIETCS. coBeTOM AupekTopoB OoOmectBa. KopropatuBHbie cekperapu
BEIyT MOHHUTOPUHT W KOHCYJIBTUPYIOT COBETHI JUPEKTOPOB M HUCIOIHUTEIbHBIN
oprad O61miecTBa o BOMpocaM Hajjiexaiiero coomoaeHus nacrosimero Koaekca, a
TaKKe Ha €XKEroIHOM OCHOBE (POPMUPYIOT OTUET O COOJIIOACHUU/HECOOTIOICHUH €T0
IIPUHLHATIOB U MOJIOKEHHUH.

B mocnenyroniem. AaHHBIA OTYET BBIHOCUTCA Ha paccMoTpeHue KommreToB
COBETa JUPEKTOPOB, YTBEPKJIAECTCSI COBETOM JIUPEKTOPOB M BKJIFOYAETCS B COCTaB
roaoBoro oruera OO1iecTBa.

6. Ciyuan HECOOJIIOIEHUS MOJIOKEHUU HACTOSIIIETO Konekca
paccMaTpUBAIOTCS HA 3aCEIAHUSX KOMUTETOB M COBETOB JHPEKTOPOB C MPUHSITHEM
pELIEHU, "HAIIPABIICHHBIX Ha JaJIbHEHIIEE COBEPIICHCTBOBAHUE KOPHOPATUBHOTO
ynpagsenus B O0miecTse.

IHaparpad¢ 2. [IpuHuMnb KOPNOPATUBHOTO ynpasJjenus Qo0mecrsa

7. OOmIeCTBO paccMaTpyBaeT KOPIIOPATHBHOE YIPABJICHUE KaK CpPEICTBO
IMOBBIIIECHUS 3 peKTUBHOCTH JIEATENbHOCTH OOmiecTBa, oOecrieueHus
TPAaHCIIAPCHTHOCTH W TIOJIOTYCTHOCTH, YKPEIUICHUS €ro penyTalud M CHIDKCHHS
3aTpaT Ha MpuBJIcUeHHWE UM Kamurtajga. CucreMa KOPHOPATUBHOTO YIPABICHUS
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MpeaycCMaTpuBaeT pa3rpaHUYEHUE TIOJHOMOYMKA U OTBETCTBEHHOCTH MEXKITY
opraHamu, JOJDKHOCTHBIMH JIMIIaMH 1 paboTHHKamMu O01IecTBa.

8. KopmnopatuBHoe ympaienne OOIIecTBa CTPOUTCS Ha CIPABEIJIUBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, MPO3PAYHOCTH, npodeccruonanusme U
KOMITETeHTHOCTH. CTpyKTypa KOPHOPATUBHOTO YIIPABJICHUS OCHOBHIBACTCS Ha
YBAOXEHUU TIpaB U MHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JesTeNbHOCTH OOIecTBa
JIMI] ¥ CIIOCOOCTBYET YCITeNTHOM nestenbHOCcTH OO0IIecTBa, B TOM YHCJIE POCTY €ro
LEHHOCTH, MO ACPKKE PUHAHCOBOM CTAOMIBHOCTU U MTPUOBLIILHOCTH.

9. OcHoBoOMNoOJNIArarOIMMU MpUHIMIIAMU HacTosmiero Koaekca sBIstoTCS:

MPUHIIUI pa3rpaHUYCHUS TTOJTHOMOYUI;

PUHITUI 3aIIUTHI ITPaB U UHTEPECOB EMMHCTBEHHOTO aKI[MOHEPA,;

npuHIUn dddextuBHOro ynpapieHus OOIIECTBOM COBETOM IUPEKTOPOB U
MpaBJICHUEM;

MIPUHITUT YCTOHYMBOTO PA3BUTHS,

MIPUHITUTT YIIPABICHUS PUCKAMH, BHYTPEHHUN KOHTPOJIb 1 ay/IUT;

MPUHITUIT  PETYIMPOBAHUS KOPTOPATUBHBIX KOH(MIMKTOB H KOH(MIUKTA
WHTEPECOB,

MPUHITUIT TIPO3PAYHOCTH W OOBEKTUBHOCTU. PACKPHITHA HWHOOpPMAIUU O
nearenbHOoCcTH OOIEecTBa.

OTKIIOHEHUE OT YKa3aHHBIX MPUHIUIOB yHpaBieHus OOIecTBoM Tpedyer
MPEICTABICHUS] COOTBETCTBYIOIIUX OOBSICHEHUN B COOTBETCTBUU C IYHKTOM 98
Hactosiuiero Koaekca.

10. B pamkax CTpPYKTYphl -KOpHOpaTUBHOTO ympasieHus OOmiecTBa
ompejieNsieTcsl  paszlenieHue  o0s3aHHOCcTe  Mexay opraHamu — OOmiecTBa,
o0ecreuynBaeTcs CUCTEMHOCTD U II0CIIE0BATEIbHOCTD MPOIIECCOB KOPIOPATUBHOTO
yIpaBJICHHUS.

11. CnenoBanue NpHUHIMIIAM KOPIIOPATUBHOTO YIPABIICHUS, U3JI0KCHHBIM B
Konekce, coaelictByet < co3nanuio 3G@(EKTUBHOTO MOAX0Aa JUIsl TMPOBEACHUS
O00BEKTHBHOTO aHau3a JAesaTenbHOCTH OOIIecTBa M MOTYYSHUS PEKOMEHAAINN OT
aHATMTHKOB, PUHAHCOBBIX KOHCYJIBTAHTOB U PEHTHHTOBBIX areHTCTB.

IMaparpad 3. IIpuHuun pasrpaHnyeHus MOJTHOMOYMIA

12. TIpaBa, 00513aHHOCTH W TOJTHOMOYHS €IMHCTBEHHOTO aKIMOHEpa, COBETA
JHUPEKTOPOB U MCIOJHUTEIBHOTO OpraHa ONPEAEIsIOTCS COTVIACHO JIEUCTBYIOIIEMY
3akoHoJaTenbcTBY PecnyOnuku KazaxcraH.

13. T'ocynapCTBEHHBIM OpraH pa3rpaHUYMBAET CBOU MOJTHOMOYHUS B KaueCTBE
€MHCTBEHHOTO akiuoHepa OOIIecTBa U MOJHOMOYHS, CBSI3aHHBIE C BBIOJHEHUEM
rOCYJapCTBEHHBIX (DYHKIIUN C IENbI0 TPEAOTBpAIlCHUs KOH(JIMKTa WHTEPECOB.
['ocynapcTBeHHBIH OpraH OCYIIECTBISIET (YHKUMMA €IMHCTBEHHOTO aKIMOHEepa
OO61ecTBa B LENSAX YBEIUYEHUS JOJITOCPOUHON cTouMocTH (1ieHHOCTH) OO111ecTBa ¢
Y4€TOM CTUMYJIMPOBAHUS PA3BUTHS COOTBETCTBYIOIMIEH OTPACIN U/WUJIN PETHOHA.
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14. O611ecTBO OCYIIECTBIISIET CBOIO JIEATENBHOCTh B pAMKax CBOE OCHOBHOM
(mpoduiibHOl) nesTenbHOCTH. OCyIIECTBIEHUE HOBBIX BHAOB JESTEIBHOCTH
perynupyercs [Ipeanpuaumarensckum koaekcom Pecryonuku Kazaxcras.

15. B OOmiectBe BbICTpaUBaeTCs ONTHUMAallbHAs CTPYKTypa aKTHBOB,
YIPOINAETCs UX CTPYKTYpa U OPraHU3aIlOHHO-TIPaBOBas popMa.

16. I'ocymapCTBEHHBIII OpraH Kak €IWHCTBEHHBI aKIIMOHEP YYaCTBYET B
yrnpasieHud OOIIEeCTBOM HCKIIOYUTENBHO MOCPEACTBOM peaInu3alii NOJHOMOYNN
€AMHCTBEHHOTO AaKIHUOHEpa, MPEAYCMOTPEHHBIX B 3aKOHE 00 aKIMOHEPHBIX
00I1IIeCTBaX.

17. TocymapcTBEHHBINH OpraH, OCYIIECTBISIOMMN (DYHKIIUA €IUHCTBEHHOTO
aKIMOHEPA, MPEAOCTABIISIET IIOJHYI0 ONEPALMOHHYK) CAaMOCTOSTEIBHOCTL B
JESITEIBHOCTH COBETa TUPEKTOpoB OOIIECTBa € LIETbI0 00ECIIEUeHUSI HE3aBUCUMOI0
¥ 0OBEKTHBHOIO BBIMOJIHEHHUS UMHU CBOUX (DYHKIUH CTpATErnyeckoro pyKOBOACTBA
Y KOHTPOJIA 32 JEATEIIbHOCTBIO UCIIOJHUTEIIBHOIO OpraHa.

WcnonautenbHbii opran OOWIECTBA W PYKOBOJAUTEN - UCIIOJIHUTEIBHOTO
opraHa IMOJHOCTBIO CaMOCTOSITENIbHBI M HE3aBHCHMBI NPH IPUHATUU PELICHUN H
OCYILECTBJIICHUU JEUCTBUM B IIPEAENax CBOEH KOMIIETEHIUM.

OOmiecTBO  €XKEKBAPTAIbHO  MHPOPMHUPYET - COBET  JTUPEKTOPOB U
€OUHCTBEHHOTO  aKUMOHEpa O  Ciy4yasgxX BMEIIATEIbCTBA CO  CTOPOHBI
rOCy/1IapCTBEHHBIX OPraHOB B OTNIEPATUBHYIO (TEKYIIYI0) AesTenbHOCTh O011IecTBa, HE
peayCMOTPEHHBIX 3akoHaMu PecryOmnnku Kazaxcras.

CoBeT IUPEKTOPOB B cllydae HEOOXOJMMOCTH, BHOCHT €IUHCTBEHHOMY
aKLIMOHEPY MPEAIOKEHUS IO PEAOTBPALIEHUIO TAKUX CITy4aeB.

18. Cnenku u otHOIIeHUs Mek Ay OOI11eCTBOM, €TMHCTBEHHBIM aKIIMOHEPOM U
3aMHTEPECOBAHHBIMU JIMLIAMH, a TAK)KE C YYACTHUKAMH PBIHKA OCYIIECTBIISIIOTCS Ha
KOMMEPYECKON OCHOBE B pamMKaX JEHCTBYIOIIErO 3aKOHOAATENbCcTBa PecmyOnmuku
KazaxcraH u ¢ menpro MOZAEp KaHUsS CIPABENJIMBOM KOHKYPEHLUMH Ha PBIHKE, 3a
UCKIIFOUEHHEM CIy4yaeB, KOrJa OJHOM W3 OCHOBHBIX 3anad OOiiecTBa, SBISIETCS
peanuzanus WIM COHEHUCTBHE B pPEANM3alMM TOCYJapCTBEHHOM IOJIUTUKH 10
Pa3BUTHIO TEX UM UHBIX oTpacielt PecryOnuku Kazaxcran.

19. OOmmecrBO ocymecTBiIsieT (UHAHCUPOBAHUE CBOEH HSKOHOMHYECKOMU
NEATEIIbBHOCTH HA PHIHOYHBIX YCIOBUSAX. B 4aCTHOCTH, C yCIOBHUAMU, KaCAIOIUMUCS
JOCTyTa K-3a€MHOMY M aKI[HOHEPHOMY (PMHAHCUPOBAHUIO:

1) otHomenuss OOmecTBa CO BCEMH YYAaCTHHKAMU pPHIHKA (B TOM YHCIIC
(GbUHAaHCOBEIMU U HEUHAHCOBBLIMU  OpraHM3AIMsIMH), OCHOBBIBAIOTCS  Ha
HCKJIIOYUTEIIbHO KOMMEPUYECKON OCHOBE, 33 UCKIIIOYEHHUEM CIIy4aeB, KOTra OAHOU U3
OCHOBHBIX 3a7au OOI1ecTBa, SBISETCS peaau3alus WK COACHCTBHE B pealu3aliu
roCyIapCTBEHHOM MOJIMTHKY TI0 pa3BUTHIO oTpaciel Pecryonuku Kazaxcran;

2) B paMKax OCYIIECTBJICHHS IKOHOMHYECKOU aesTenbHOCcTH OOIIECTBO HE
MOJIy4aeT BBIFOAY OT KaKOH-IMOO0 KOCBEHHOM (DMHAHCOBOW MOAJEPIKKH, UYTO JAeT
MPEMMYLIECTBA MEpPE] YaCTHBIMH KOHKYPEHTaMH, 3a MCKIIOUYEHUEM CIIy4acs,
MPEeIyCMOTPEHHBIX 3aKOHOJATeNbCTBOM PecnyOnuku Kazaxctan. DxkoHoMUuecKast
nesteabHoCcTh OOIIecTBa HE JOJDKHA MOJy4aTh Pecypchl (Hampumep, SHEPrHuio,
BOJHBIE pECypChbl WJIM 3€MEJbHbIE YYaCTKM) MO LIEHAM U Ha YCJIOBHSX, KOTOpBIE
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OJIarONpUATHBI [0 CPAaBHEHHUIO C TEMH, KOTOpbIE MPEIIararoTcsi YacTHBIM
KOHKYPEHTaM;

3) HOpMBI MTPUOBLIN, YCTAHABIMBAEMbIE C YUETOM OINEPAIIMOHHBIX YCIOBHA, B
OTHOILIEHUM  SKOHOMHYECKOM  gesiteapHOCTH  OOmIecTBa,  COOTBETCTBYIOT
pe3ynbTaTram, MoJay4yaeMbIM KOHKYPUPYIOIUMH YaCTHBIMH HPEAIPUATHAMU;

4) OOuiecTBO MOXKET y4acTBOBAaTh B peaIM3alMy COLUAIBHO 3HAYUMBIX U
IPOMBIIUICHHO-UHHOBALIMOHHBIX IPOEKTOB € YYETOM OCHOBHBIX HalpaBiICHUMN
rOCyJAapCTBEHHOW TMOJUTHUKA B MPOMBIIUICHHO-UHHOBAIIMOHHOM, COLIMAJIbHO-
HKOHOMHYECKOMN U UHBIX cepax, Mo HalpaBICHUsIM aesiTenbHocTu OO0LiecTBa.

Nudopmanus o pacxojax, OTHOCAUIUMXCS K IEJISIM TOCYAapCTBEHHOU
HOJIMTUKH, paCKphIBaeTCs Ha HHTEpHET-pecypce OO1ecTna.

20. ITpu yuactum OOmecTBa B TOCYIapCTBEHHBIX 3aKyIKax B~ KayecTBE
OpraHu3aTopa, NPHUMEHSIEMBIE IPOLEAYPbl OCHOBBIBAIOTCS HAa | HOIJEpP/KaHUU
KOHKYPEHIMH, HEIONYIIEHUH TUCKPUMHUHALMKM, OOECHEYECHUH  HPO3PAYHOCTH H
NpPOBOJATCA C Yy4eToM TpeOoBaHMil 3akoHOB PecnyOnwku Kazaxcrtan «O
rOCyJapCTBEHHBIX  3aKynkax» U «O  3aKynmkax  OTHEIbHBIX CYOBEKTOB
KBa3UTOCYJapCTBEHHOTO CEKTOPa».

21. B3auMooTHOIIEHU (B3aUMOJEHCTBUE) MEKIY TOCYIapCTBEHHBIM OPTaHOM
1 OOI1IECTBOM OCYILIECTBIIAIOTCS Y€PE3 COBET TUPEKTOPOB W/UIIM UCHOJHUTEIbHBIN
opran OOmiecTBa B COOTBETCTBUM C NPHUHLMIIAMU KOPIOPATUBHOTO YIPABICHHUS.
Ponp u QyHkumum npezacenatens coBeTa JUPEKTOPOB M MpeACENaTeNs MpaBiICHUs
OO1ecTBa pa3rpaHMYMBAETCs U 3aKperuisieres B JokyMeHTax O01iecTsa.

B3aumoneiictBue MexJy rocyJapcTBEHHbIMH opranamu, OOIiecTBoM, He
OTHOCALIEECS K B3aUMOJEHUCTBHUIO B paMKax JEATEIbHOCTH €IMHCTBEHHOIO
aKIIMOHEpa, YJIEHCTBA MPEACTABUTEICH TIOCYHapCTBEHHBIX OpPraHOB B COBETE
nupekTopoB O011ecTBa, OCYIIECTBISETCS UCKIIOUUTEIBHO B paMKaXxX JeHCTBYIOLIETO
3akoHoAaTenbcTBa Pecryomkn KazaxcraH.

OO11ecTBO pacKphIBAET TOCYJAPCTBEHHOMY OpraHy Kak €IMHCTBEHHOMY
aKLMOHEPY M COBETY - AUpeKTOopoB OOmIECTBa HHPOPMALMIO O JEATEIBHOCTH
OO6miecTBa corjlacHO. 3akoHY 00 aKIMOHEPHBIX oOIIecTBax, YcraBy OOmiecTBa u
o0ecreynBaeT Ipo3pavyHOCTh JAeaTeabHoCcTH OOLIecTBa nepesl 3aMHTEPECOBAHHBIMU
JUIAMHU.

[IpeaocraBnenue wuHpoOpManuu, B TOM 4Yuciae oTderoB OOmecTBoM
rOCyAapCTBEHHBIM OpraHaM OCYIIECTBIISIETCS B CIy4asx, HPEIyCMOTPEHHBIX
3akoHoAaTeabcTBOM PecryOnuku KaszaxcraH.

22. Cucrema KOPIIOPATUBHOTO YIIPaBIICHUSA MpEyCMAaTPUBAET
B3aMMOOTHOIICHHS MEXTY:

1) eAMHCTBEHHBIM aKIIHOHEPOM;

2) COBETOM JIUPEKTOPOB;

3) UCIIOJIHUTETBLHBIM OPraHOM;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) UHBIMH OpraHaMu, ONPeAeIIeMbIMU B COOTBETCTBUU C Y CTABOM.

OO011ecTBO YTBEpKIAET MOJOXKEHUs 00 opraHax (B ciyyae €clid TakKue
MOJIOKEHUS HEe mpeaycMoTpeHbl YcraBom  OOmiecTBa) W CTPYKTYPHBIX
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NOJIpa3eNieHusIX, a TakKe JOHKHOCTHBbIE MHCTPYKUMHU. CoO0eHIe MOJI0XKEHUM
JAHHBIX JIOKYMEHTOB 00€CIIEYMBAET CUCTEMHOCTD M TIOCIIE0BATEIBHOCTD IPOLECCOB
KOPIOPAaTUBHOI'O YIPABJICHHUS.

PekomeHnyeMoe KOJMYECTBO KEHIIMH B KOJUIETHMAJIBHBIX MCIOJHUTEIbHBIX
opranax OOmiecTBa COCTaBIIIET HE MEHEE TPUIIATH MPOIEHTOB OT OOIIEro
KOJIMYECTBA YWICHOB KOJUIETHAIbHBIX UCIIOJHUTEIBHBIX OPTaHOB.

23. OpHoil W3 OCHOBHBIX CTpaTermueckux 3aaad OOliecTBa SBISIETCS
o0ecrnieyeHne pocTa JOJArOCPOYHON CTOMMOCTH U YCTOMUMBOTO pa3BuTus OO0miecTsa,
YTO OTPa)KaeTCs B €ro IUlaHax pa3BUTHs. Bce npuHMMaeMble pEIICHUS U IEHCTBHS
COOTBETCTBYIOT IIAHY Pa3BUTHS.

OCHOBHBIM 3JIEMEHTOM OLIEHKH 3(PPEKTUBHOCTH JeaTerabHocTu OOliecTBa U
€ro MCIOJHUTENBHOrO opraHa spisercss cucrema KIID. EnuHCTBEHHBHT aKIMOHED
yepe3 CBOMX IPEACTABUTENEH B COBETE AUPEKTOPOB (JIMOO MyTEM NHUCbMEHHOTO
YBEJOMIICHHS) BBIPAXKAET CTPATETMYECKHE OPUEHTUPBI U cBOM okujanus no KIIO c
pa3OUBKOM IO TOJIaM.

B nenmax goctmxenus KIID, OO6miecTBo pa3pabaThiBACT MJIaH Pa3BUTHS B
COOTBETCTBUM ¢ 3akoHOM PecnyOnuku Kazaxcran o rocy1JapcTBEHHOM UMYILECTBE.

Ha exxeroniHoit ocHOBe ocyiiecTBisieTcs orieHka gocTmxkenus KIID ObmecTsa.
JlaHHasi OLIEHKa BIMSET HAa BO3HArpaXKJIeHHe =~ PYKOBOJWUTENS M  YJICHOB
UCIIOJTHUTENIbHBIX OPraHOB, MPUHUMAETCSI BO BHUMAaHHUE NpPU UX Mepenu3OpaHuu, a
TAaK)K€ SBISAETCS OJHUM H3 OCHOBAaHUM JUisi, MX OTCTPAHEHUS OT 3aHUMAaeMOM
JOJKHOCTH JIOCPOYHO.

IHaparpa¢g 4. IlpyHuun 3aHIMTHI NPAaB U HMHTEPECOB €IMHCTBEHHOI'O
aKnHMoOHepa

24. O6mecTBO oOeceunBaeT peanu3aluio NpaB eIUHCTBEHHOIO aKIMOHEPa,
MIPETYCMOTPECHHBIX 3aKOHAMU 00 aKIMOHEPHBIX OOIIECTBaX, O TOCYAapCTBEHHOM
uMmytectse, 1 Ycrapom OomectBa. CoOmroieHre IpaB eIMHCTBEHHOTO aKIMOHEepa
SBJISICTCSI KJIFOYEBBIM' YCIIOBUEM JJIS IPUBJICUCHUS HHBECTUIMI B OOIIECTBO.

KopnoparuBaoe ymnpasienue B OOIiecTBe OCHOBBIBACTCS Ha 00OECTeUeHUU
3alllUThI, YBOKCHUS TMPaB M 3aKOHHBIX MHTEPECOB E€IMHCTBEHHOTO AaKIMOHEpa U
HaIpaBJIeHo Ha criocoOcTBOBaHUE 3 hekTuBHOM nearenbHocTH OOIecTa, B TOM
YUCJIE POCTY MOATOCPOUHOUM cTommocT OOIecTBa, MOACpKaHUIO0 e (PMHAHCOBOM
CTaOMJIbHOCTH ¥ IPUOBUTHHOCTH.

25. Peectp akunonepoB OO1ecTBa BEETCA €IUHBIM PETUCTPATOPOM.

IMaparpa¢ 5. O0ecneueHue NpaB eIMHCTBEHHOT0 AKIMOHEPA

26. O6mecTBO 0O€ECTIEUNBACT PEATH3AIUIO TTPaB €AMHCTBEHHOTO aKITMOHEPA, B
TOM YHCJIC:
MIPaBO BJIAJICHUS, TIOJIHL30BAHUS U PACTIOPSIKCHHS aKITUSIMU;
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MpaBo y4yacTus B ynpasieHuu OO0I11ecTBOM U U30paHUs COBETa AUPEKTOPOB B
NOPSJIKE, IPETYCMOTPEHHOM 3aKOHOM O FOCYJapCTBEHHOM MUMYILECTBE, CTaTheill 36
3akoHa 00 akIIMOHEPHBIX olmIecTBax u/mumn YcraBom OOIIECTBa;

MpaBo Ha MOJy4YeHHe 10JiM B akTuBax OOIIecTBa MPU €ro JIMKBUAALNN;

MpaBoO Ha MOJIydeHHEe HHPOpPMAIH O JesTeabHOCTH OO0IIecTBa, B TOM YHUCIHE
3HAKOMUTKCS ¢ (pHAHCOBOW OTUeTHOCTHIO OOIIEecTBa, B MOPSAIKE, OMPEACICHHOM
€MHCTBEHHBIM aKIIMOHEpOM uin Y ctaBom OOIIeCTBa;

npaBo obpareHust B O0IIEeCTBO C MMCbMEHHBIMU 3alPOCAMU B OTHOILIEHUU €0
JESATEIbHOCTH U TIOTyYEeHUSI MOTUBUPOBAHHBIX M HCUEPIIBIBAIOIINX OTBETOB B CPOKH,
ycTaHOBJIEHHbIE Y cTaBoM OO0111ecTBa;

OpaBO Ha TMOJY4YEHHE BBIIUCKM OT peructparopa OOmecTBa wWin
HOMMHAJILHOTO JIEP KATeIsl, OATBEPKIAOLIUE €r0 IPaBO COOCTBEHHOCTH Ha LICHHbIE
Oymaru;

MpaBO Ha OCIapUBaHKE B CyAcOHOM MOpsAKe MpUHATHIE opranamu OOmiecTBa
peleHus;

MIPH BJIaJICHUHN CAMOCTOSITENIEHO MJIM B COBOKYITHOCTH. C APYTUMHU aKITHOHEPAMH
naThl0o U OoJiee MPOIEHTAMM TOJOCYIOMMX akiuuid -OO61ecTBa oOpamarbes B
CyIeOHbIE OpraHbl OT CBOETO UMEHHU B CITydasx, MPEAYCMOTPEHHBIX CTaThbIMU 63 U
74 3akoHa 00 aKIIMOHEPHBIX OOIIECTBaX, ¢ TpeboBaHueM 0 Bo3MenieHun OO0I11ecTBy
JOJKHOCTHBIMU JLiaMu OO111ecTBa yOBITKOB, IPUYMHEHHBIX OOIIECTBY, U BO3BpaTe
OOmecTBy JOKHOCTHBIMU JuIlamMu OOmecTBa w/win ux apuaIupoBaHHBIMU
JUIaMu TpuObUTH (0X0/1a), TOTYYSHHOW UMHU B PE3yJIbTaTe MPUHATUS PEIICHUN O
3aKJIIOUEHUU (MIPEAJIOKEHUSI K 3aKIIOYEHHIO) KPYHHBIX CHECJIOK W/WIM CHENOK, B
COBEPIIECHUH KOTOPBIX UMEETCSI 3aMHTEPECOBAHHOCTD;

IPaBO HAa MPEUMYIIECTBEHHYIO MOKYIKY aKIMi WM JPYTHX IIEHHBIX Oymar
OO1ecTBa, KOHBEPTUPYEMBIX B IO aKIMH, B MOPSAKE, YCTAHOBIEHHOM 3aKOHOM 00
aKIIMOHEPHBIX OOIIECTBAX;

MpaBO HAa y4acTHe B NPHUHATUM E€AMHCTBEHHBIM aKIIMOHEPOM peIIeHHUS 00
W3MEHEHUHU KonmdecTBa -akuumii OOmmiecTBa WM W3MEHEHHWH HMX BHUAA B TIOPSJKE,
PETyCMOTPEHHOM: 3aKOHOM 00 aKIIMOHEPHBIX OOLIECTBAX.

27. B oO1iectBe, BCe rOJIOCYIONIME AKIUU KOTOPOTO MPUHAAJEKAT OJHOMY
aKIMoHepy, 001Ie coOpaHus aKIMOHEPOB HE MPOBOATCS. Perenns mo Bompocam,
OTHECEHHBIM 3aKOHOAATEIHCTBOM U (WJIM) YCTaBOM 0O0IIecTBa K KOMIIETEHIMH
o011ero . coOpaHus aKIMOHEPOB, MPUHUMAIOTCS E€AMHCTBEHHBIM aKIMOHEPOM
eIMHOIIMYHO U MOJUIekKAT OPOPMIICHHIO B TUCBMEHHOM BHJIE MIPH YCIOBHUH, UTO 3TU
peiieHusT He VYIIEMJISIOT W HE OrpaHMYMBAIOT I[paBa, YIOCTOBEPECHHBIE
MPUBUJICTUPOBAHHBIMU aKIIASIMH.

IMaparpa¢ 6. Ilopsiaiok npoBedeHMs] 3aceJaHUsl €IMHCTBEHHOIO
aKIHMOHepa

28. ENWHCTBEHHBIA aKIMOHEP MOXET MPOBOJUTH 3aCENaHUs C COBETOM
JUPEKTOPOB M WCIIOJHHUTEIBHBIM OPTaHOM ISl MOJBEIEHUS UTOTOB JEATEIbHOCTH
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roga ¥ MPHUHATHS PEUICHHH IO BOMNPOCAM CBOEH KOMIIETEHUWH. EIMHCTBEHHBIN
AKIMOHEpP TaKXXE MOXET NPOBOAUTH B TEUEHUE TOJA PEryJSIPHbIE BCTPEUYH C
IpeaceaTeIeM COBETa JUPEKTOPOB ISl OOCYXIEHHsS BONPOCOB JEATEIBHOCTH
OO6niecTBa B paMKax CBOEH KOMIETEHIIUH.

Iaparpad 7. dddexkTUBHBIN COBET TUPEKTOPOB

29. CoBeT OUPEKTOPOB SBISETCA OPraHOM YIPaBICHUS, MOJOTUYETHBIM
CAMHCTBEHHOMY aKIIMOHEPY, OOECIEeYUBAIOIIUM CTPATETHYECKOe PYKOBOACTBO
OpraHu3aluel U KOHTPOJIb 32 JIEATEeILHOCTHIO UCIIOJIHUTEILHOTO OpraHa.

30. CoBer aupeKTOpoB OOECIEYMBAET TOJHYI MPO3PAYHOCTh CBOEH
JEATETLHOCTH TIepe]l CIWHCTBCHHBIM aKIMOHEPOM, a TakKe BHEAPCHHE BCEX
noJjoxxeHuit Hacrosmero Koaekca.

lNocynapctBenHsiii opran/O01iecTBO obecrieunBaeT Hajgudue 3PEHEeKTUBHBIX
MEXaHU3MOB JIOBEJICHUS BOJIA CIMHCTBEHHOTO aKIMOHEpa JO CBEICHUS UJICHOB
coBeta aupektopoB OOIIecTBa, HOMUHHUPOBAHHBIX €IUHCTBEHHBIM aKIIMOHEPOM
W/WJTU SIBJISIFOILMXCS €70 TIPEICTABUTEIISMH.

31. CoBeT IUPEKTOPOB OCYIIECTBISIET CBOM (DYHKIIMM B COOTBETCTBHH C
3aKOHOM O TOCYJapCTBEHHOM HMYIIECTBE, 3aKOHOM 00 aKIMOHEPHBIX OOIIECTBAX,
VYceraBom O6miecTBa, HactosiuuM Kogekcom, HOFA0KEHUEM O COBETE JTUPEKTOPOB U
WHBIMU BHYTPEHHUMH JIOKyMeHTaMu OO01iecTBa.

CoBeT TupeKTOpOB yAeNIsIeT 0co00e BHUMAHKE BOIIPOCAM IIO:

1) ompeneneHuto M akTyalH3allMM IUIaHA pPa3BUTHUS (HAIpaBlEHUS W
pE3yNbTaThI);

2) noctaHoBke U MoHUTOpHHTY KIID, ycTaHaBIMBaeMbIX B IJIaHE Pa3BUTHS;

3) opranuzaiuu 1 Haa30py 3a d3PHEKTUBHBIM (PYHKIIMOHUPOBAHUEM CUCTEMBI
VIOPABJICHUS PUCKAaMU H -BHYTPEHHETO KOHTPOJSA, M HIACHTHU(UKAIIMU KIFOUCBBIX
PHUCKOB;

4) YTBEpXKICHUIO® U MOHUTOPUHTY 3(G(HEKTUBHON pean3aiuil KPYIMHBIX
WHBECTUIIMOHHBIX TPOCKTOB U APYTHX KIIOUEBBIX CTPATEIMUECKUX IPOCKTOB B
paMKax KOMITETEHIIUU COBETa JUPEKTOPOB;

5)  m30panuio  (mepem30OpaHUIO), BO3HArPaXACHUIO, IUIAHUPOBAHHUIO
MPEEMCTBEHHOCTH ¥ HAA30py 3a JACATCIBHOCTHIO PYKOBOIUTENSI M UJICHOB
UCITOJIHUTEIILHOTO OpTraHa;

6) pacKphITHIO HH(OpPMAIUH, B TOM YUCIEe B PMHAHCOBOM OTYETHOCTH, KOTOPAst
JIOCTOBEPHO oTpaxaja aena O01IecTBa U COOTBETCTBYIOIINE PUCKH;

7) KOPIOPAaTUBHOMY YIIPABIICHUIO B DTHKE;

8) cobmoaenuto B OOmiecTtBe mojoxkeHuM Hacrosmero Kopekca wu
KOpPHOpaTUBHBIX cTaHmapToB OOmectBa B obmactu gemoBoit atukum (Komekca
JIEJIOBOM ITHKH).

32. UneHnl coBeTa JAUPEKTOPOB JOOPOCOBECTHO BBIMOJHSAIOT CBOHU
GyHKIIMOHATBHBIE OOS3aHHOCTH W B CBOCH JCATEIHHOCTH TPUIICPKUBAIOTCS
CJIETYIOITUX PUHIIUATIOB:
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1) nelicTBoBaTh B MpEENIaxX CBOUX MOJHOMOYMI — WIEHBI COBETA JUPEKTOPOB
NPUHUMAIOT PELICHHS U JEHCTBYIOT B IIPEAEIaX CBOMX MOJHOMOYHA, 3aKPETIIEHHBIX
B 3aKOHE O TOCYJapCTBEHHOM UMYIIECTBE, 3aKOHE 00 aKIIMOHEPHBIX OOIIECTBaX, a
takke YcraBe OOmiecTBa;

2) yaensaTh JOCTaTOYHO BPEMEHM JUIsl Y4YacTUsl Ha 3acelIaHMsIX COBETa
JUPEKTOPOB, Er0 KOMUTETOB U MOATOTOBKU K HUM - HE JJOITYCKAETCSI OJHOBPEMEHHOE
3aHTHE IOJDKHOCTHU YJIEHA COBETA JUPEKTOPOB 0OJIEE YEM B UETHIPEX FOPUINYECKHUX
JUIAx, OJHOBPEMEHHOE 3aHATHE AOJDKHOCTU MPENCENATENsl COBETa JUPEKTOPOB
JIOITyCKAeTCs TOJIBKO B IBYX IOPUIMUECKUX JTULAX, 3a UCKIIFOUYEHUEM IPEICTaBUTEIIEH
LIEHTPAJIbHOIO YIOJIHOMOUYEHHOIO OpraHa MO TOCYyJIapCTBEHHOMY HWMYIIECTBY.
3aHATHE WIEHOM COBETAa AUPEKTOPOB JOJDKHOCTEH B MHBIX FOPHIMYECKHMX JIMLAX
JIOTTYCKAeTCsl TIOCIe MOIyYEeHUs 0100pEHUs COBETA JUPEKTOPOB;

3) cnocoOCTBOBATh POCTY AOJATOCPOYHON CTOUMMOCTU M YCTOMYHMBOIO pa3BUTHS
OO11ecTBa — 4JIEHBI COBETA AUPEKTOPOB AEHCTBYIOT B MHTEpecax OOUIECTBA C yUETOM
CIPABEAJIMBOIO OTHOLIEHUS K E€IMHCTBEHHOMY AaKUMOHHEPY U NPHUHIIMIIOB
YCTOMYMBOI'O PA3BUTHS; BIMSHUE PEIICHUN U JEUCTBUM YWIEHOB COBETA JUPEKTOPOB
BO3MOYKHO OIPENEIUTh MOCPEACTBOM CIEAYIOIIMX BOOPOCOB: KAKOBBI MOCIEICTBHS
pELICHUs/ACICTBUS B JOJITOCPOYHOM IE€PUOJIC; KAKOBO BIIMSHHUE AESTEIBHOCTU
OpraHu3allid Ha OOIINECTBO M OKPYXAaIONIYIO -Cpeay; Oyaer nu o0ecredeHo
CIPABEJINBOE OTHOLICHHWE K €JUHCTBEHHOMY aKLHWOHEPY; BIMSIHUE HA PEIMYTaLUIO
OOmiecTBa W BBICOKME CTAaHIAPThl JEJOBOW, STUKU; BIMSHUE HA WHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH (JaHHBIA . TIEPEYECHb BOIPOCOB  SIBISAETCS  HE
HCYEPIIBIBAIOIINM);

4) monnepX uBaTh BBICOKWE CTAHIAPTHI JEJIOBOM STHUKUM — WIEHBI COBETa
JUPEKTOPOB B CBOUX JACHCTBUSX, PELICHUSX U MOBEIEHUH COOTBETCTBYIOT BBICOKMM
CTaHJapTaM JEJIOBOM ATUKU. W ObITh MpuUMEpoM (00pas3iom) mjis pabOTHUKOB
OOmecTBa;

5) He co3naBaTh KOH(MIMKTa WHTEPECOB — WIEHBI COBETa AMPEKTOPOB HE
JOMYCKAalOT BOBHUKHOBEHUSI CUTYAIMi, P KOTOPBIX JIMYHAS 3aUHTEPECOBAHHOCTD
MOKET MOBJIMATH Ha HaJJIe’Kallee BBINOJIHEHHE UM OOA3aHHOCTEHW 4YJIeHa COBETa
JUPEKTOPOB, B._ CIy4ae BO3HUKHOBEHMS CHUTYyallMd C KOHQIMKTaMH HHTEPECOB,
KOTOpbIE€ BIIMSIOT WM MOTEHUMAIBHO MOTYT TMOBJUATH HAa OECHpPHUCTPACTHOE
NPUHATHE PEIICHUM, YJICHBI COBETA TUPEKTOPOB 3a0JaroBPEMEHHO YBEAOMIISIOT 00
ATOM IpeJiceaTelNisi COBETa IMPEKTOPOB U HE MPUHUMAIOT y4acTUE B 00CYKJIEHUU U
NPUHATUU TakuXx perieHui. JlanHoe TpeOoBaHWE OTHOCUTCS U K JPYTUM JIEHCTBUSIM
YJleHa COBETAa JUPEKTOPOB, KOTOPBIE MPSAMO WJIM KOCBEHHO MOTYT IOBJIUATH Ha
HaJJIeXKallee UCTIOJIHEHHE 00A3aHHOCTEH UleHa COBETa IMPEKTOPOB;

6) NeICTBOBATh C JOJDKHOM pa3yMHOCTBIO, YMEHUEM U OCMOTPUTEIBLHOCTBIO —
YJIEHBI COBETA JIUPEKTOPOB HA MIOCTOSIHHON OCHOBE IMOBBIIIAIOT CBOU 3HAHUS B YACTH
KOMIIETEHLIU COBETAa TUPEKTOPOB M BBIMOJIHEHUS CBOMX OOS3aHHOCTEW B COBETE
JUPEKTOPOB M KOMMTETAX, BKJIIOUYAs TAKUE HAMPABJICHUS KaK 3aKOHOIATEIbCTBO,
KOPIOpPaTUBHOE yINpaBJieHUE, YIIpaBlIeHUE PUCKaMU, (DUHAHCHI U ayJIUT, yCTOMYUBOE
pa3BuUTHE, 3HAHMUS oOTpaciau W crneuuduku nearenbHocTH O6miecTBa. B memsx
NMOHUMAaHUSl AKTyaJIbHBIX BOINPOCOB JedresbHOCTH OOmIecTBa YjeHbl COBETa

12

Jata: 08.12.2025 14:55. Konust anekrpontoro gokymenta. Bepeust C3/1: Documentolog 7.22.2. ITosnoxurenbHblii pe3ynbrat npoepku JLIT



JTUPEKTOPOB PETyJSIPHO TOCEUIAIOT KII04YeBble 00bekThl (OO0ImecTBa U MPOBOISAT
BCTpPEYH C paOOTHHUKAMU.

33. OTBeTCTBEHHOCTh MEXIY COBETOM AHUPEKTOPOB 3a OOecreueHue CBOECH
JEATEIbHOCTH, BBIIIOJHEHUIO CBOMX (PYHKIMN U 00A3aHHOCTEM, B TOM yucie (HO He
OTrpaHUYMBASICh) IO OINPEACIICHUIO CTPATErMYECKUX HAIpPaBICHUN JeATEIbHOCTH
OO1ecTBa, MOCTAHOBKY 3a71a4 M KOHKPETHBIX, H3MepuMbIX (oundpoBanubix) KIID u
OTBETCTBEHHOCTh  TmpaBiieHuss OOmiectBa 3a  ONEPAlMOHHYIO  (TEKYIIYIO)
nesTenbHOCTh OOmiecTBa, B TOM 4ucie (HO HE OrpaHUYMBasi) BBIIOJIHEHUE
IOCTABJICHHBIX 3aJad M JOocTHkeHue YycraHoBieHHbIX KIID paznensercs - u
3aKpEIUISIETCS] B COOTBETCTBYIOIIMX BHYTPEHHUX JOKyMeHTax OOmiecTBa.

UneHsl coBeTa JUPEKTOPOB BBIMOJHSIOT CBOM OOS3aHHOCTH,  BKIIOUAs
buaynuapHble O0S3aHHOCTHU MEpell €IUHCTBEHHBIM aKLMOHEPOM U -OTBEYAIOT 3a
IPUHUMAEMbIe pelIeHus, dPPEKTUBHOCTb CBOECH NEATENbHOCTH,  AEHCTBUE W/WUIH
oe3neiictBue. B ciyyae BO3HUKHOBEHMSI Pa3HbIX MHEHUU MpeACEAaTellb COBETa
JUPEKTOPOB OOECHEUYMBAET PACCMOTPEHUE BCEX NPUEMIIEMBIX BapUAaHTOB U
MPENI0KEHHI, KOTOPBIE BBICKA3bIBAIOTCS OT/IE€JIbHBIMU YWIEHAMH COBETA AUPEKTOPOB,
yTOOBI IPUHATH PELIEHUE, OTBEUarollee nurepecam O01IecTna.

Exerogno OOmiecTBo HampaBiiieT MO MNOPYYEHUIO MpEACENaresiss COBETa
JUPEKTOPOB €IMHCTBEHHOMY aKLIMOHEPY:

1) oTdyer coBera TUPEKTOPOB, B KOTOPOM OTPAXKAIOTCS UTOTU JESATEIBHOCTH
COBETA JMPEKTOPOB M €r0 KOMHUTETOB 3a OTYETHBIM MEPUOJ, MEPBI, MPEAIPHUHSITHIC
COBETOM JHMPEKTOPOB IO POCTY JOJITOCPOUHON CTOMMOCTH U YCTOMYMBOMY Pa3BUTHIO
OO6mecTBa, OCHOBHBIE (DAKTOPHI PUCKa; CYIIECTBEHHBIE COOBITHS, PACCMOTPEHHBIC
BONPOCHI, KOJMYECTBO 3acelaHMil, ‘opMa 3acelaHuil, MOCEIIAeMOCTh, a TaKXkKe
Ipyras BakHas MHQOpMalus — OTHET COBETa AUPEKTOPOB BKIIIOYAETCS B COCTaB
rogoBoro ordera OOIeCTBA;

2) OTYET O pealu3alul O’KUJaHUN €IMHCTBEHHOTO aKIIMOHEpA.

CoBeT JUPEKTOPOB, €XETrOJHO OTUYUTHIBAETCS O COOJIIOJACHUU HOPM
Hactosimero Kopekca -nepell €IMHCTBEHHBIM akiuoHepoM. COBET IHUPEKTOPOB
o0OecreynBaeT BHEAPEHHE MEXAHU3MOB, KOTOPbIE MOMOTYT H30€XaTh KOH(MIUKT
WHTEPECOB, MPEHATCTBYIOMNNA OOBEKTUBHOMY BBINIOIHEHUIO COBETOM JIUPEKTOPOB
CBOMX OOSI3aHHOCTEW, U OTrPaHUYUTh MOJUTUYECKOE BMEIATEIHCTBO B MPOLECCHI
COBETa IUPEKTOPOB.

EauncTBenHblil akumonep OOmiecTBa MOXKET AOMOJHUTENBHO MPOBOAUTH
3acejaHus ¢ TpejcenaTeieM M WICHaMU COBETa JIUPEKTOPOB JUIsl 00CYXKIEHUS
BOIIPOCOB IJIaHa Pa3BUTHUs, U30paHUs IEPBOTO PyKOBOAUTENS npaBieHus OOmiecTBa
U JIpyTUX acleKTOB, KOTOPBIE OKA3bIBAIOT BIMSHUE HA POCT JIOJITOCPOYHOM
CTOMMOCTH M YycroilunBoe pasButue OOmiectBa. Takue 3acemaHusi 3apaHee
IUIAHUPYIOTCS U IPOBOJATCS] B COOTBETCTBHH C YTBEPKICHHBIMU ITPOLIETYPAMH.

34. B coBeTe AUPEKTOPOB U €ro KOMUTETax COOJIIoAaloTCsl OajlaHC HaBHIKOB,
ONbITA W 3HAHUI, 00ECIEeYMBAIOUIMM MPUHITHE HE3aBUCHUMBIX, OOBEKTUBHBIX U
3¢ ¢deKkTUBHBIX penieHuid B HHTepecax OOmiecTBa M C Y4ETOM CIPABEIJIUBOTO
OTHOILIEHUS K €MHCTBEHHOMY aKIIMOHEPY U NPUHIUIIOB YCTOWYMBOIO Pa3BUTHS.
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35. UneHsl coBeTa AUPEKTOPOB N30MPAIOTCS B COOTBETCTBUH C MPO3PAUYHBIM U
CIPaBEIJIUBBIM  KOHKYPCOM, KOTOPBI YYUTHIBAET KOMIICTCHIIMH, HAaBBIKH,
JIOCTHKEHHUS, IETIOBYIO PEIyTaIli0 U MPOPECCHOHATBHBIN ONBIT KaHAUAATOB. [lpu
nepen30paHuy OTACIBHBIX YWICHOB COBETA AUPEKTOPOB WM €ro MOJIHOTO COCTaBa Ha
HOBBIM CPOK BO BHUMAHHE MPUHUMAIOTCS MX BKJIaA B 3PPEKTHBHOCTH NEATCILHOCTH
coBeTa qupekTopoB OO0IecTBa.

OT060p HE3aBUCUMBIX AUPEKTOPOB OOLIECTBA OCYIIECTBIISIETCS HA KOHKYPCHOM
ocHoBe corjacHo IIpaBunam u kputepusiM 0TOOpa HE3aBUCHUMBIX JTUPEKTOPOB
(HEe3aBUCHMBIX YJIEHOB) B COCTAB COBETA IUPEKTOPOB AKIIMOHEPHBIX OOIIECTB CO CTO
MPOLIEHTHBIM YYaCTHEM IoCyapCcTBa B YCTABHOM KalluTale, 3a uCKitoueHnem ®oxaa
HAI[MOHAJIBHOTO 0JaroCOCTOSIHUS M €IMHOTO HAaKOMUTEIbHOTO IEHCUOHHOTO (POH 1,
YTBEPKJICHHBIM mpukazoM 3amectutens IIpembep-Munuctpa — - MunHucTpa
HalMoHaNbHOU 3Kk0oHOMUKHU Pecny6nuku Kazaxcran ot 29 aBrycra 2025 roga Ne 87
(3apeructpupoBad B PeecTpe rocyAapCTBEHHOW pEruCTpaldd HOPMATHUBHBIX
MpaBoOBbIX akTOB 3a Ne 36761).

36. Cpok MOJHOMOYMI YIIEHOB COBETA JIHPEKTOPOB HCTEKAET HA MOMEHT
NPUHATUS €AUHCTBEHHBIM aKIMOHEPOM pEIICHHs MO W30paHUI0 HOBOI'O COCTaBa
COBETA IUPEKTOPOB.

37. Unensl coBeTa aupekTopoB OOIIecTBa M30MPAIOTCS HA CPOK HE OoJiee Tpex
JeT, B TMOCJIEAYIOIEM, TMpPU YCIOBUHM YJAOBIECTBOPUTEIBHBIX pPE3yJIbTAaTOB
JIeSITEJIbBHOCTH JIOTYCKaeTCs mepen30paHue erie Ha CpOoK J0 TPEX JIET.

38. JIrobo¥ cpok n30paHusi B cOCTaB coBeTa AupekTopoB OOIIecTBa Ha CPOK
OoJbllle IIECTH JIET MOAPSAJ] TMOMJIEKHUT 0COOOMY PACCMOTPEHHIO €IUHCTBEHHOTO
aKIMOHEpa C Y4E€TOM IMOTPEOHOCTH 'KaYeCTBEHHOTO0 OOHOBJIEHMSI COCTaBa COBETa
JUPEKTOPOB. B HMCKIIOYMTENBHBIX Cly4asx JOMycKaeTcs M30paHue Ha Cpok OoJjee
HIeCTU JIET, MPU 3TOM H30paHue Takoro JMua B coBeT aupekTopoB OOmiecTBa
MPOUCXOJUT E€XKErOJHO, C+ HOAPOOHBIM PAa3bICHEHUEM MOTPEOHOCTH H3OpaHUS
JTAHHOTO 4JIEHA COBETA JAMPEKTOPOB U BIMSHUS JAHHOTO (PAKTOpa Ha HE3aBUCUMOCTh
IIPUHATHS PELICHU.

39. OmHOMYy W’ TOMY K€ JIMIy PEKOMEHIyeTcs He H30UparbCcsi B COBET
nupekTopoB OO0uiectBa 00Jee AEBITH JIET MOAPS/I.

Hu omHo nwmo He ydacTByeT B TMPHHITHH PEHICHWN, CBS3aHHBIX C
COOCTBEHHBIM Ha3HAUYCHHUEM, U30paHUEM U TIeperu30paHueM.

40. 1lpu orOope KaHAMIATOB B COCTaB COBETA JUPEKTOPOB BO BHUMAaHHUE
MPUHUMAIOTCS

1) onbIT pabOTHI HA PYKOBOISIINX JOJIKHOCTSIX;

2) onbIT pabOTHI B KAYECTBE WICHA COBETA JUPEKTOPOB;

3) crax paboThI;

4) ob0pa3oBaHue, CHEIUATBLHOCTh, BKJIOUAs HAIWYUE MEXTYHAPOIHBIX
CEepTU(PUKATOB;

5) Hanmuyue KOMIIETEHLIUH MO HAMpaBJICHUSIM U OTpacisM (OTpaciii MOTYT
MEHATHCS B 3aBUCUMOCTU OT MOPTQEs aKTUBOB);

6) nAenoBas penyTaius;

7) Hanu4Ke MPSMOro WM MOTEHUHUATBLHOTO KOH(MINKTa UHTEPECOB.
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41. KonudecTBeHHBI cOCTaB coBeTa MUPEKTOpoB OOIEcCTBa OMpeaesieTcs
€AUHCTBEHHBIM  akiuoHepoMm. CoctaB  coBera  aupekrtopoB  OOmiectBa
YCTaHABIMBACTCS HWHAMBUAYyAJIbHO C Y4eTOM MaclTaOOB  JAESITEIbHOCTH,
noTpeObHOCTe Ou3Heca, TEKyIIUMX 3a7ad, IUIaHa pa3BUTUS U (UHAHCOBBIX
BO3MOXKHOCTEeH. Koln4yecTBO UJIEHOB cCOBETa IUPEKTOPOB JOHKHO TO3BOJATH
co37aBaTh HEOOXOJAMMOE KOJWYECTBO KOMHUTETOB. PEKOMEHIyeMblid YWCICHHBIN
COCTaB COBETA IUPEKTOPOB COCTABISIET OT 3 710 11 denoBexk.

PexomenmyeMoe KOJIMYECTBO JKEHIIMH B COCTaBE COBETa JUPEKTOPOB
OOmiecTBa COCTaBJISIET HE MEHEe TPUAIATH IPOLEHTOB OT OOIIEro KOJIUYecTBa
YJICHOB COBETa JUPEKTOPOB.

42. CoctaB coBeTa JUPEKTOPOB OOECIEYMBAET IMPUHATUE pEUIeHUH B
uHTepecax OOIIecTBa U C YYETOM CHPABEUIMBOIO OTHOIICHUS K €IMHCTBEHHOMY
aKIMOHEpY IyTeM COaJaHCUPOBAHHOIO COYETAHUS WIEHOB COBETA JUPEKTOPOB
(mpeacTaBuUTENEH €AMHCTBEHHOTO aKIIMOHEPA, HE3aBIUCUMBIX TUPEKTOPOB, U B CIIydae
BKJIFOUEHUS B COCTAB COBETA IUPEKTOPOB, PYKOBOAHUTES HCTIOIHUTEIHHOTO OPTaHa).

Bomnpoc 006 u30paHuu Bcero cocraBa COBETa JUPEKTOPOB WIH OTAEJIBHBIX
YJICHOB HHUIIMUPYETCS B YCTAHOBJICHHOM TMOPSIIKE €TMHCTBEHHBIM aKIIMOHEPOM HITH
KOMUTETOM [0 Ha3HAUEHUSM M BO3HATPAXKICHUSAM -4epe3 COBET TUPEKTOPOB
OO1ecTBa.

43. He nz0upaercs Ha JOKHOCTD YJIeHa COBETa JUPEKTOpOoB O011IeCcTBa JINLIO:

1) umeromiee HEMOTAIICHHYIO WJIM HE. CHATYIO B YCTAaHOBJIEHHOM 3aKOHOM
HOPSIKE CyTUMOCTb;

2) paHee sBISBILEECS NpPEICEAATENIEM COBETa AUPEKTOPOB, PYKOBOAUTEIEM
UCIIOJTHUTENILHOTO OpraHa, 3aMECTUTEIEM PYKOBOAMTENS, IJIaBHBIM OyXraiarepom
JPYTroro IPUIMYECKOro JIMla B Iepruoja He Oojee 4eM 3a OAMH TOJ 10 MPUHSATHUS
pelIeHus] O MPUHYIUTEIbHON JIUKBUAAIINN WA TPUHYIUTEILHOM BBIKYIE aKIUH,
WIM KOHCEPBAIIMU JAPYTrOrQ IOPUIUYECKOr0 JIHIA, MPU3HAHHOTO OaHKPOTOM B
YCTaHOBJICHHOM MOPSAKE. Y Ka3aHHOE TpeOOBaHNE MPUMEHSETCS B TCUCHHE TISITH JIET
mociie JAaTbl TPUHATHSL PEIICHUS O TMPUHYIUTENbHON JIMKBUAAIMU — WJIH
NPUHYAUTEITFHOM BBIKYTIC aKI[Ui, WM KOHCEPBALUU JAPYTOro IOPUAMYECKOTO JUIIA,
MPU3HAHHOTO OAHKPOTOM B YCTAHOBJICHHOM TIOPSIIKE;

3) coBepHInBILEe KOPPYMIIMOHHOE IPECTYTICHHUE.

VYka3aHHbIE B HACTOSILIEM ITYHKTE MOJIO)KEHUSI YCTAHABIIMBAIOTCA B YCTaBe
Oo1ecTBa:

44. B coctaBe coBeTa AUPEKTOPOB MIPUCYTCTBYIOT U YUaCTBYIOT HE3aBUCHUMBIE
nupexkTopa. Uncio 4ieHOB COBETa TUPEKTOPOB COCTABISIET HE MEHEE TPEX YEIOBEK.
He menee TpuamaT npoueHToB OT cocTaBa coBeTa JupekTopoB OOLIeCTBa JOIKHBI
ObITh HE3aBUCHUMBIMU JUpEeKTOpaMu. KoaudyecTBO HE3aBUCHUMBIX JIUPEKTOPOB
JOJDKHO OBITh JTOCTaTOYHBIM JJIsi OOECleYeHHs] He3aBUCUMOCTH TNPUHUMAEMbBIX
pelIeHHd W  COpaBeUIMBOTO OTHOIICHHWS K  €IWHCTBEHHOMY AaKIMOHEpY.
PekomeHnyeMoe KOJMYECTBO HE3aBUCHUMBIX JUPEKTOPOB B COCTAaBE COBETA
nupekTopoB OOIIecTBa COCTaBISIET [0 MATHIECATH MPOLEHTOB OT OOUIETO
KOJIMYECTBA YJICHOB COBETA IUPEKTOPOB.
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HezaBucumple 4ieHbl COBETa JUPEKTOPOB SBISIOTCS CBOOOAHBIMU OT KaKHX-
1100 MaTepHalbHBIX MHTEPECOB WM OTHOIIEHUH ¢ OOIIECTBOM, €ro ympaBieHUs
VI €r0 COOCTBEHHOCTH, KOTOPBIE MOTJIM ObI IIOCTaBUTH MOJ] YTPO3y OCYIIIECTBICHUE
OOBEKTUBHOTO M HE3aBHUCHUMOTO CY>KICHHS.

He3aBucuMBbIM =~ JUPEKTOPOM  MpPHU3HAETCA JIMLO, KOTOpoe  oO0jazaer
JIOCTaTOYHBIM MNPOPECCHOHATU3MOM M CaMOCTOSITEIbHOCTBIO, YTOOBI MPUHUMATh
HE3aBHCHUMbIE U OOBEKTHUBHBIC PEIICHHS, CBOOOIHBIC OT BIUSHUS €AMHCTBEHHOTO
aKIMOHEepa, UCTIOJITHUTEIBHOTO OpraHa U MPOYUX 3aMHTEPECOBAHHBIX CTOPOH.

TpeOGoBaHus K HE3aBUCUMBIM JTUPEKTOPAM YCTAHABIUBAIOTCS B COOTBETCTBUU
¢ 3akoHozAaTenbcTBOM PecnyOnuku Kazaxcran u YcraBom OOriecTsa.

He3aBucuMeble nUpekTopa akKTUBHO YYacTBYIOT B TOM 4YHCIIE B OOCYKICHHUU
BOIPOCOB, TI/I€ BO3MOXEH KOH(DIUKT HHTEpecOoB (MOArOTOBKAa (UHAHCOBOM W
HE(UHAHCOBON OTYETHOCTH, 3aKIIOUYEHUE CAEJIOK, B OTHOLIEHUH KOTOPhIX UMEETCS
3aMHTEPECOBAHHOCTb, BBIJIBUKEHUE KAaHIUAATOB B COCTAB MIPABJICHHS, YCTAHOBJICHHE
BO3HArpaXJEHUs 4YieHaMm MpaBiieHus). HeszaBucumele nupekTopa H30HparoTCs
npeacenareasiMid KOMUTETOB COBETAa TUPEKTOPOB — MO BOHPOCAM CTPATErMYECKOrO
IUIAHUPOBAHUS, KaJIpOB W BO3HATPAXKIECHUN, BHYTPEHHErO ayAHTa, COLMAJIBHBIX
BOIIPOCAX, HHBIE BONPOCHI, MPEAYCMOTPEHHBIE .BHYTPEHHUMHU JIOKYMEHTAMH
oO11ecTBa.

He3aBucumplii  qupekTop cieauT  3a- >BO3MOXKHOM  yTeperh craryca
HE3aBHCHUMOCTH U 3a0J1arOBPEMEHHO YBEIOMIISIET MIpe/iceaTelisl COBETa TUPEKTOPOB
B Clly4ae HaJIM4YUS TaKUX cUTyaruid. B ciydae Hamu4ausi 0OCTOSTENbCTB, BIMSIONTUX
Ha HE3aBUCUMOCTb 4YJIEHA COBETa JUPEKTOPOB, NPEICENATENb COBETAa AUPEKTOPOB
HE3aMEUINTEIbHO JOBOAMUT JaHHYIO MH(GOPMALMIO O CBEICHUS €AMHCTBEHHOTO
aKIMOHEPA JIJIs1 IPUHATHUS COOTBETCTBYIOIIETO PEIICHUSI.

45. OTHOUIeHUs MEXAY . WieHaMH coBeTa AupekTopoB u OOiecTBoM
oQOpMIISIIOTCST JOTOBOpPaMU:, C YUYETOM TpeOOBaHMI 3aKOHOAATENhCTBA PecmyOnuku
Kazaxcran, mnonoxxeHuu . Hactosmero Koaekca M BHYTPEHHUX JIOKYMEHTOB
Oo1ecTBa.

B noroBopax yka3bIBaloTCs MpaBa, 00A3aHHOCTH, OTBETCTBEHHOCTh CTOPOH U
JIpYTUE CYIIECTBEHHBIE YCIOBHS, a TaKXe 0053aTelbCTBa JUPEKTOpa COOJI0JATh
noJsioxkeHus: Hactosmero Konekca, B TOM 4ucie yAENIATh JOCTATOYHOE KOJUYECTBO
BPEMEHU JIIST BBITIOJTHEHUS BO3JaraeMblXx Ha HHUX (QYHKIWNA, 00sS3aTeNbCTBA O
Hepas3IallieHnd BHyTpeHHel uHbopmanmu 06 OO01ecTBe mociae MpeKpameHus ero
NEATEIPHOCTH Ha CPOK, YCTAHOBJIEHHBI COBETOM JMPEKTOPOB M, B OTHOLIEHUH
HE3aBUCUMBIX JTUPEKTOPOB, TaKke JOTIOJIHUTEIbHBIC 00s13aTeIHCTBRA,
00yCJIOBJIEHHBIE TPEOOBAHUSMU K CTATYCy U (DYHKITUSIM HE3aBUCUMBIX TUPEKTOPOB.

B noroBopax MOryT OBITh MPEAYCMOTPEHBI CPOKU BBIMOJHEHUS YJICHAMHU
COBETa JUPEKTOPOB OTJEIbHBIX 00sI3aHHOCTEH.

46. OOmecTBO oOecreunBaeT HaJW4Ke IUIAHOB MPEEMCTBEHHOCTH YJIEHOB
COBETa JHMPEKTOPOB Ui TMOAJAEpPXKAHUS HENPEPHIBHOCTU JEATEIBHOCTH U
MPOrPECCUBHOTO OOHOBJIEHUSI COCTaBa COBETA IUPEKTOPOB.

47. CoBeT IUPEKTOPOB YTBEPXKAACT MPOrpaMMy BBEICHMS B JOJKHOCTH IS
BHOBb M30paHHBIX WICHOB COBETAa AUPEKTOPOB M MpPOrpamMmy mpodheccuoHaTIbLHOTO
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pa3BUTHS JJISI KaXJIOrO0 4YieHa COBeTa JAUPEKTOpoB. KopropaTuBHBIA CEKpeTapb
o0ecreunBaeT peaan3alnio JaHHONW MPOrpaMMBI.

48. UneHsl coBeTa AUPEKTOPOB, H30paHHBIE BIEPBHIC, IOCIE CBOETO
Ha3HAYEHUS NPOXOST IPOrpaMMy BBEJCHHUS B IOJHXKHOCTh. B mpoliecce BBeieHUS B
JOJKHOCTh YJICHBI COBETa JUPEKTOPOB O3HAKAMIIMBAIOTCS CO CBOMMH IpaBamMu U
00s13aHHOCTSIMH, KITFOYEBBIMH aCTIEKTaMHU JEATEILHOCTH U JoKyMmeHTamMu O011ecTBa,
B TOM YHCJI€, CBI3aHHBIMU C HAMOOJBIIUMH PUCKAMH.

49. Tlpencenarenb coBeTa TUPEKTOPOB OTBEYAET 3a OOIIEe PYKOBOJACTBO
COBETOM JIMPEKTOPOB, 00€CTIEUNBAET MOJHYIO U 3PHEKTUBHYIO PEaTH3alII0 COBETOM
JUPEKTOPOB €r0 OCHOBHBIX (PYHKIIMH W TMOCTPOEHHWE KOHCTPYKTHUBHOIO JHajora
MEXK]ly YJIE€HAMH COBETA JUPEKTOPOB, €AMHCTBEHHBIM AKIIMOHEPOM M IIPABICHUEM
OowecTBa.

[Ipencenarens  coBeTa  AUPEKTOPOB  CO3JAET  €IUHYIO  KOMaHIy
po(ecCUOHANIOB, HACTPOEHHBIX Ha POCT JIOJTOCPOYHOU CTOMMOCTH M YCTOMYHBOE
pa3Butre O0I1IeCTBa, yMEIOUIUX CBOEBPEMEHHO U HA JOJHKHOM TIpO(hecCHOHaIbHOM
YpOBHE pearupoBaTh Ha BHYTPEHHUE U BHEITHUE BBI3OBBI.

J171s1 BBIMIOJIHEHUST POJIM TIPEJICeIaTelisl COBETa JUPEKTOPOB, KaHIUIAT HAPSITY
c mpodeccuoHanbHOM KBalM(PUKAMEN U OMBITOM, -00JaaeT CHEUUATbHBIMU
HaBBbIKAMU, TAKUMHU KakK JIMJIEPCTBO, YMEHHE MOTHMBHpPOBAaTh, MOHUMAaTh pPa3HbIC
B3TJISIBI U TTOAXObI, UMEET HABBIKU pa3pelieH st KOHDIMKTHBIX CUTYaIUH.

Ponsr u ¢QyHkum mnpencenatens COBETa AUPEKTOPOB U PYKOBOJUTEIS
UCIIOJIHUTENLHOTO opraHa OOmiecTBa pPa3AC/SIIOTCS W 3aKPEIUIIIOTCS B Y CTaBe
OO6mectBa. PykoBoauTeNnbh HUCIOJHUTEIBHOTO OpraHa HE MOXET ObITh H30paH
npejceaarenaeM coBera 1upekropoB. O0ecTBa.

KitoueBbie QyHKIMM MpeaceaaTeNsi COBETa TUPEKTOPOB BKIFOYAIOT:

1) mnaHupoBaHue 3aceqaHuil COBETa TUPEKTOPOB U (DOPMUPOBAHKE TOBECTKHU;

2) obecnieyeHre CBOEBPEMEHHOTO MOJYYEHHs UYJIE€HAMHU COBETa AUPEKTOPOB
MOJIHOM M aKTyaJIbHOW MH(OPMAIUU JJIs IPUHATUS PEILICHHUIA;

3) oOecreyeHye. “COCPEIOTOUEHUSI BHUMAaHUS COBETa JUPEKTOPOB Ha
PacCCMOTPEHUU CTPATETUUYECKUX BOMPOCOB M MUHHMMHU3AIMU BOIMPOCOB TEKYIIETO
(omepanuoHHOTO) XapaKTepa, MOAJIEKANTUX PACCMOTPEHUIO COBETOM JUPEKTOPOB;

4) o0ecricueHre pe3yJIbTAaTUBHOCTH MPOBEJICHUSA 3acelaHuil  CcOoBeTa
JTUPEKTOPOB. TOCPEACTBOM BBIJCIICHUS] JOCTATOYHOTO BPEMEHU JIJIsi OOCYKICHUH,
BCECTOPOHHETO ¥  TIyOOKOTO  pacCMOTPEHHsS  BOIMPOCOB  TOBECTKH  JHS,
CTUMYJIMPOBAHUS OTKPBITHIX 00CYX IACHUH, TOCTHKEHUS COTIIACOBAHHBIX PEIICHUN;

5) mocTpoeHuEe HajuiekKallel KOMMYHHMKAlMM W B3aUMOJCHCTBUS C
€UHCTBEHHBIM aKI[MOHEPOM, BKIIOYAIOIIEE OpPraHU3alUI0 KOHCYJIbTAlUM C
€MHCTBEHHBIM aKIIMOHEPOM IPHU MPUHATHH KIFOUEBBIX CTPATETHYECKUX PEUICHUN;

6) oOecrmieyeHHEe MOHHUTOPHHIA M HaJI30pa HAJJICKAIICTO HCIIOTHCHUS
MPUHATHIX PEIICHUIN COBETa JUPEKTOPOB U €IMHCTBEHHOTO aKI[MOHEPA;

7) B cilydae BO3HUKHOBEHHUSI KOPIIOPATUBHBIX KOH(PJIMKTOB MPUHATHE MEP IO
UX pa3pelieHUI0 YW MUHHUMHU3ALUM HETAaTUBHOIO BIMAHUS Ha JESITEIbHOCTh
OpraHu3allii, U CBOEBPEMEHHOE MH(OPMHUPOBAHHE E€IMHCTBEHHOI'O aKI[MOHEpa, B
clly4ae HEBO3MOKHOCTU PEIICHHS TAKUX CUTyalluii COOCTBEHHBIMU CHUJIAMMU.
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IMaparpa¢ 8. Bo3narpakaenue 4JI€eHOB COBETA TUPEKTOPOB

50. YpoBeHb BO3HArpakxJIcHUsI WICHOB COBETAa JUPEKTOPOB YCTAHABIMBACTCA
€AUHCTBEHHBIM AaKIIMOHEPOM B pa3Mepe, MJOCTATOYHBIM [IJIsi MPUBIICUYCHHUS U
MOTHUBUPOBAHUS Ka)XJOr0 4Yi€Ha COBETa JAUPEKTOPOB TAKOTO YPOBHS, KOTOPBIN
TpebyeTcs s yenemHoro ynpasierus OomectBoM. Komuter mo Ha3Ha4YeHHUSIM U
BO3HArpa)/JICHUAM COBETa TUPEKTOpoB OOIIeCTBa BHOCHUT MPEIOKEHUS IO pa3Mepy
BO3ZHArPaXX/I€HUs KaHAUIATOB B HE3aBUCHUMBIE JUPEKTOPA.

51. Hu omHO 1Mo He ydacTByeT B NPHUHSATUU PELICHUW, CBSA3aHHBIX C
COOCTBEHHBIM BO3HATPAXKICHHUEM.

52. IIpu yCTaHOBIIEHUH pa3Mepa BO3HAIPAKIECHUS YI€Ha COBETA JUPEKTOPOB,
IPUHUMAETCS BO BHUMaHHUE OOSI3aHHOCTU UJIEHOB COBETA JUPEKTOPOB, MACHITAOBI
nesitenibHocTH OO011IecTBa, TOJTOCPOUYHBIE 1ENM U 3aJ1auM, ONpeAesieMble IIaHOM
Pa3BUTHS, CIOKHOCTh BOIIPOCOB, PACCMAaTPUBAEMBIX COBETOM AUPEKTOPOB, YPOBEHB
BO3HArpa)/JE€HUs B aHAJOTMYHBIX KOMIIAHUSAX YACTHOTO CEKTopa (OE€HUMApKUHT,
0030p BO3HArPaKICHUN).

53.  VYpoBeHb  BO3HarpaXAcHUs  SBISIETCA - CcOaJaHCUPOBAaHHBIM U
00OCHOBaHHBIM C LEJIbI0 MCKIIOUYEHHS MOTEHUMAIBLHON HEraTHUBHOW pEakUuu cO
CTOPOHBI OOLIECTBEHHOCTH, BBI3BAHHOW B CIEACTBHM YCTAHOBIICHHS YpPE3MEPHO
BBICOKOI'O YPOBHSI BO3HATPAXKICHHUS.

54. PackppiTie nHGOpMAIIMK O BOSHATPAXKIACHUHU YJIEHOB COBETA TUPEKTOPOB
Y MCTOJHUTENBHOrO opraHa OO1iecTBa OCYIIECTBISETCS MYyTEM pa3MELECHUsI UX Ha
KOPIIOPAaTUBHOM CaMTE.

55. UmenamM coBeTa JUPEKTOPOB, KakK IPABUJIO,  BBIIJIAYMBACTCS
(¢uKCHpOBaHHOE BO3HATPAXKIECHHE, a TAKXKE JOMOJHUTEIBHOE BO3HArpa)/JeHue 3a
IIPEICEIaTENbCTBO B COBETE JUPEKTOPOB, yUaCTHE U MPEACENATENILCTBO B KOMUTETAX
COBETA IUPEKTOPOB.

IIpu 3TOM 4jeHaM COBETAa AUPEKTOPOB SIBISIIOIIMMUCA T'OCYAAPCTBEHHBIMU
CIIy’KalllMMH, BO3HArpaKJ€HUsI HE BBIIIAYMBAIOTCS.

56. EnunctBenHbiii akimoHep OOmiecTBa ompenensieT pa3Mep U YCIOBHS
BBITIJIATHI BO3HArpaXJeHWs M KOMIIEHCAIIMM PacXOJO0B UJieHy (-aM) coBeTa
nupekTopoB--O0mectBa. [lpu 3TOM, yCIOBUS BO3HArpaxaeHUs JUPEKTOPOB
OTpaXaroTCd B JIOrOBOpax, 3aKJIOYaeMbIX C HUMH U BO BHYTPEHHEM JIOKYMEHTE
OO01mecTBa.

IMaparpad 9. KomureTsl npu coBeTe IMPEKTOPOB

57. Ilpu coBeTax UPEKTOPOB CO3AAOTCS KOMUTETBI, B KOMIIETEHIIUIO KOTOPBIX
BXOJST PAacCMOTPEHHUE BOIPOCOB MO ayAWTY, CTPATETHUYECKOMY ILJIAHUPOBAHMIO,
YOpaBJIEHUIO PUCKAMH, KaJpaM M BO3HATPAXIEHUSM, a TaKXKe€ HMHBIX BOIPOCOB,
MPEAYCMOTPEHHBIX BHYTPEHHUMH JokyMeHTamu OOmectBa. B opranuzanusx,
omepalud  KOTOPBIX CBS3aHBl C PHUCKOM TEXHOJIOTHYECKMX KaTacTpod W
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CYILIECTBEHHOIO HETaTUBHOIO BIIMSIHUS Ha OKPYXKAIOIIYI0 Cpedy, CO3JalTCs
KOMHTETHI MO0 0€30MaCHOCTH M OXpPaHE OKPYXKarolleil cpenbl. B 1e/sX moBbIlIeHNs
3¢ (HEKTUBHOCTH MPUHATHS WHBECTUIIMOHHBIX PEIICHUA B KOMITETCHIIUIO OJHOTO U3
KOMHUTETOB TMPU COBETE JHUPEKTOPOB BKIIOYAIOTCS BOMPOCHI, CBSI3aHHBIE C
WHBECTUIIMOHHOMN JESATEIbHOCThIO OpraHu3alii, PAaCCMOTPEHUE KOTOPBIX BXOAUT B
KOMIIETEHIIMIO COBETa AUPEKTOpOoB. KommuecTtBeHHbIN coctaB Komurera cocrasmisier
He MeHee 3 (TpeX) YelOBeK.

58. Hainuume KOMHUTETOB HE OCBOOOXKIAET YJICHOB COBETa TUPEKTOPOB OT
OTBETCTBEHHOCTH 3a IMIPUHATHIE PENIEHUS B paMKax KOMIICTCHIIMM COBETa
JTUPEKTOPOB.

59. KomMuTeThl cO37a10TCA JUIsl POBEJCHUS ACTATILHOTO aHAIN3a U BBIPAOOTKH
pEeKOMEHJIalMi Mo KpYyry HauOoyiee Ba)KHBIX BOMPOCOB JI0 UX PACCMOTPEHHUS Ha
3acejaHuM COBETa NUPEKTOPOB. OKOHYATENIBHOE PEIICHUE MO PacCMaTPUBAEMBIM
KOMHUTETAaMHU BOIPOCaM MPUHUMAETCS COBETOM JIUPEKTOPOB.

60. JledATenbHOCTP BCEX  KOMHMTETOB  PETYJIHUPYETCSs  BHYTPEHHUMH
JTIOKYMEHTaMHU, YTBEPK/1a€MbIMU COBETOM JUPEKTOPOB, COJIEPHKAITUMU MOJIOKEHUS O
COCTaBe, KOMIIETEHIIUH, MOPSAJKE U30paHUsl WICHOB. KOMHUTETA, MOPSAJIKE pabOThI
KOMHTETOB, a TAKXKE O MpaBax U 00s3aHHOCTAX UX WICHOB. EMMHCTBEHHBIN aKIIMOHEP
U JApyrue 3auHTEPECOBAHHBIE CTOPOHBI MOTYT O3HAKOMUTBHCS C TOJOXEHUSMH O
komuTeTax. [lo10KEeHN 0 KOMUTETaX pa3MENIAOTC] HA KOPIIOPATUBHOM CaWTe.

61. Jlns opranuzanuu  pabOThl KOMHTETa, KOMHUTETOM WM COBETOM
JTUPEKTOPOB, HA3HAYACTCS CEKpPeTapb KOMUTETa W3 4YKclia paOOTHUKOB CIIYKObI
KOPIOPAaTUBHOTO ceKperapss JuOO -T0- PEIICHUI0 COBETa JHUPEKTOPOB CaM
KOPIOPATUBHBINA CeKpeTapbh Wiu padoTHuk OOIIecTBa, MpU OTCYTCTBHH CITY>KOBI
KopropaTuBHOTO cekperaps. Cekperapb KOMHUTETa O0O0€CIeYMBAEeT MOATOTOBKY
3acellaHuii KOMHTETa, COOp. M. CUCTEMATU3AIMI0 MAaTEpPHATIOB K 3acelaHHsM,
CBOCBPEMEHHOE HAMpaBJICHNE UIEHAM KOMHUTETa | MPUIJIAIICHHBIM JIAIAM
YBEIOMJIEHUM O TPOBEACHUM 3aCEIaHUN KOMMTETA, TMOBECTKY MHS 3aCeHaHUl,
MaTepuaioB MO BOMNPOCAM TIOBECTKM [IHS, IPOTOKOJUPOBAHHE 3aceaaHuM,
MOATOTOBKY MPOEKTOB PEIICHUI KOMUTETA, a TaKXKE MOCIEAYIOIIee XpaHEHUE BCEX
COOTBETCTBYIOILIUX -MaTEPHAJIOB.

62. CoBeT HIUPEKTOPOB MNPUHUMAET PEUICHHE O CO3JaHHUM KOMHUTETOB,
onpeesnaeT CoOCTaB KOMUTETOB, CPOKH U TIOJITHOMOYUSI.

KOMHTETBI COCTOST M3 YHC/Ia YWICHOB COBETAa JUPEKTOPOB, OO0JIaArONTUX
poPECCUOHANTLHBIMU 3HAHUSIMHU, KOMIIETCHIIUSIMA W HaBBIKaMH il paOOTHI B
komutere. [lpu popmupoBaHuM COCTaBOB KOMUTETOB MPUHUMACTCS BO BHHMAaHHE
HAJIMYKME TOTCHIMAIBHBIX KOH(PIUKTOB uHTepecoB. Ilpeacemarenn KOMUTETOB
HapsaAy ¢ nmpodecCHOHATBHBIMA KOMIIETCHIIMSIMU O0JIaal0T OPraHU3aTOPCKUMU U
JUJEPCKUMH  KayeCTBaMM, XOpPOUIMMU KOMMYHHMKATUBHBIMU HaBbIKAMM  JIJIS
7 PeKTUBHON OpraHU3alUU JIESITEILHOCTH KOMUTETA.

Ha 3acenanusax komuTeTa pemeHus: IPUHUMAOTCS YJIEHAMU KOMUTETA.

Komuretsl, B citydae HEOOXOAMMOCTU MPUBJIEKAIOT HE3aBUCUMBIX SKCIEPTOB
U KOHCYJIbTAHTOB ISl IPEAOCTABJIEHUS 3KCIIEPTHOM KOHCYJBTAllMi MO BOIIpOCam
MTOBECTKU JHSI.
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63. KoMuteTsl yTBEp:KAAOT IUIAH CBOEM padOTHI (10 Hayaia KaJeHAapHOTO
rojia), KOTOPBIA COIJACOBBIBAETCSA C IUIAHOM pPaOOThl COBETA JAHPEKTOPOB, C
yYKa3aHUEM IEpPEeYHs pacCMaTPUBAEMBIX BOIPOCOB W JAaT MPOBEACHHS 3aCEIaHUU.
[lepnoiMyHOCTH POBENCHUSI 3aCEIaHU KOMUTETOB COCTABIISIET HE MEHEE YETHIPEX
3acejaHMii B TOJ. 3aceqaHUs KOMHUTETOB TMPOBOJATCS B OYHOU (opme, ¢
oopmiienneM npotokona. [IpoTokosbl 3acefannii KOMUTETOB HAMPABIISIIOTCS BCEM
YJIeHaM COBETa AMPEKTOpOB. B mensx co3maHus OJarompusTHBIX YCIOBHHA U
COKpalIeHMsI 3aTpaT Ha MPOBEJIECHUE 3aCEAaHU KOMUTETOB JOIYCKAaeTCsl y4yacTHe
YJIEHOB KOMUTETOB MOCPEICTBOM TEXHUUECKHUX CPEJICTB CBS3H.

64. Ilpencenareny KOMHUTETOB T'OTOBSIT OTYET O CBOEH AESATENBHOCTH. U Ha
OTJEJIBHOM 3aCeJaHUM OTYHUTHIBAIOTCA IE€PE] COBETOM JHUPEKTOPOB 00 UTOrax
JesATeNIbHOCTH 3a roj. CoBeT AMPEKTOPOB UMEET MPaBO B JII0O0OE BPEMsI B TECUCHUE
roja norpedoBaTh y KOMUTETOB MPEACTaBUTh OTYET O TEKYyILEH AEATEIbHOCTH B
CPOKH, YCTAaHABIMBAEMbIE COBETOM JIUPEKTOPOB.

IHaparpad 10. KomureTr no crpareru4ecKomMy IJIAHMPOBAHUIO

65. B 1menax BbIpaOOTKM OOBEKTUBHBIX .M. HE3aBHUCUMbBIX pEIICHUH U
HEJONMYIIEHUsI BIMAHUA JIOOBIX 3aMHTEPECOBAHHBIX CTOPOH C TOTEHIHAIBHO
BO3MO>KHBIM KOH(JIMKTOM MHTEPECOB (MpeACTaBUTENEH €AMHCTBEHHOTO aKLIMOHEPA,
PYKOBOAMTENS UCIOJHUTEIBHOTO OpraHa; pa0OTHUKOB M MHBIX JIMI) HA CYXKICHHS
YJICHOB KOMHUTETA IO CTPATETHYECKOMY:. INTAHUPOBAHUIO OOJBIINHCTBO YJIECHOB B
COCTaBE€ KOMMUTETA MO CTPATETMYECKOMY. TUITAHUPOBAHUIO COCTABJISIOT HE3aBUCUMBIE
nupekTopa. PekomeHnyeTcss u30Opanue MpeaceaaresieM KOMHUTETa HE3aBUCHMOIO
JTAPEKTOpA.

66. OyHKIMAMU KOMHUTETA M0 CTPATETMYECKOMY IUIAHUPOBAHUIO SIBIISFOTCS
pa3paboTKa U TIpeNCTaBICHHE COBETY AMPEKTOpoB OOIIECTBa PEKOMEHAALMMI MO
BOIIPOCAM BBIPAOOTKU HPUOPUTETHBIX HANpaBieHUH nesrerabHocTH OOIecTBa U
CTpaTernu pa3BUTHS,- BKIIIOYas BOMPOCHI MO pa3padOTKe M aKTyalu3alUH IJIaHa
pa3BUTHUS/TITIaHA MEPONPUATUN, U MOHUTOPUHIY €0 HCIIOJIHEHUS, MOCTAHOBKU U
MoHuTopuHry - KII3, ycraHaBnmuBaeMblX B IUIaHE PAa3BUTHS W/WIK IIJIaHE
MEPONPUITHIA, ¥ UACHTU(PHUKAIIUHU KITFOUEBBIX PUCKOB, a TAK)KE IPYTUX MEPOTIPUSATHUH,
CIIOCOOCTBYIOITUX TOBBIMICHUIO 3 PeKkTuBHOCTH nesTenbHocTH OOIecTBa, €ro
JOJATOCPOYHON CTOMMOCTH U YCTOMYMBOI'O PA3BUTHS.

IHaparpad 11. Komurer nmo ayaury

67. B menax BbIPaOOTKM OOBEKTUBHBIX W HE3aBUCUMBIX pEIICHUN U
HEJIOMYILECHUS BIIMSHUSI 3aMHTEPECOBAHHBIX CTOPOH C MOTEHUHUAIBHO BO3MOXHBIM
KOH(DIUKTOM  WHTEpecOoB  (TMpeACTaBUTENEH  €JUHCTBEHHOTO  aKIMOHEPa,
PYKOBOJIUTENISI UCTIOTHUTEIIBHOTO OpTraHa, paOOTHUKOB M WHBIX JIUIT) HA CYXICHHUS
YJIEHOB KOMHUTETAa B COCTaB KOMMTETA MO AyJUTy BXOASAT TOJbKO HE3aBUCHUMBIC
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TUPEKTOpa, OoOJajaloliue 3HAHUAMU U TPAKTHUYECKUM ONBITOM B 00JIacTH
OyXraiaTepcKoro y4era u ayJauTa, YIpaBlIeHUs PUCKaMH, BHYTPEHHEr0 KOHTPOJIA.

Oynkunu KoMurera mo ayauTy BKJIIOYAIOT BOMPOCHI BHYTPEHHETO H
BHEIIHETO ayAuTa, ((MHAHCOBOW OTUYETHOCTH, BHYTPEHHETO KOHTPOJISA U yIPaBICHHUS
puckamu, coOJIOJIeHUsI 3aKoHoJaTenbcTBa PecnyOnuku Kaszaxcran, BHYTpEHHHX
JIOKYMEHTOB M WHBIE BOIIPOCHI 10 MOPYUCHHUIO COBETA JUPEKTOPOB.

68. Komutet no ayauTy moAroTaBiIvBaeT PEKOMEHAAINN COBETY AUPEKTOPOB
0 BBIOOPY ayAMTOPCKOW OpraHW3aluul JJis TPOBEIACHHUS ayauTa TOJIOBOM
¢dbuHaHCOBOM OTYETHOCTH Oo6mectBa (KOHCOJIMTUPOBAHHOU w/unu
HEKOHCOJHMJIUPOBAHHOK), a TakKe TMPEABAPUTEIHHO aHATU3UPYET ayJAUTOPCKHIMA
OTYET MEpe]] €ro NMPeACTaBICHUEM ayIMTOPCKON OpraHU3alieil COBETY JUPEKTOPOB
U €IMHCTBEHHOMY aKLIHOHEPY.

IMaparpa¢ 12. Komurer 1o Ha3HAYEHUSIM M BO3HATPAKICHUIM

69. B 1menax BbIpaOOTKM OOBEKTUBHBIX M HE3ABUCHUMBIX pEHICHUH U
HEJONMYIIEHUsI BIUSHUSA JIOOBIX 3aMHTEPECOBAHHBIX) JMI[ C IOTEHIHAJIBHO
BO3MO>KHBIM KOH(JIMKTOM MHTEPECOB (MpeACTaBUTENeH €AMHCTBEHHOTO aKLIMOHEPa,
PYKOBOJUTEIIS UCIIOJIHUTENBHOIO OpraHa, paOOTHUKOB M MHBIX JIMI]) HA CYXJIECHUA
YJICHOB KOMMTETa OOJIBIIMHCTBO WICHOB B COCTAaBE KOMHUTETa IO HAa3HAYCHUSIM U
BO3HAIPaXXICHUSIM COCTABIIIIOT HE3aBUCUMBIE. TUPEKTOPA.

70. Kak MUHUMYM OJIMH W3  4YJECHOB KOMHMTETa II0 HA3HAYECHUSAM H
BO3HATPaXXICHUSIM JOJIKEH 00J1a/1aTh 3HAHUSIMU U IPAKTUYECKUM OIBITOM B 00JaCTH
VIOPABJICHHUS] TIEPCOHATIOM M OLEHKM €ro JesATeNbHOCTH, a Takxke B cdepe
KopropaTuBHOro ynpasienus. Ilpeacenarenem komMuTeTa SIBASETCS HE3aBUCUMBIMA
TUPEKTOP.

71. @yHKIMM KOMUTETAa MO HA3HAYEHUSIM M BO3HArPAXXKICHUSAM BKIIOYAIOT
BOIIPOCHl Ha3zHayeHUs (M30paHusi), MOCTAaHOBKM MOTHUBaUMOHHBIX KIID, ouenku
NEATEIbHOCTH, BO3HAIPAXKACHUS U IIJIJAHUPOBAHMS IPEEMCTBEHHOCTH PYKOBOJUTEIIS
Y YJIEHOB MCHOJHUTEIBHOIO OpraHa, BOIPOCHI Ha3HA4YECHWS W BO3HATPAXKICHHUS
KOPIIOPATUBHOTO CEKpeTaps, PYKOBOAUTENS W PaOOTHUKOB CIIy>KObl BHYTPEHHETO
aynuTa, Apyrux paboTHukoB OOmIecTBa, uYbe Ha3HAYCHHE MPOU3BOAMUTCS IIO
PELICHUID. COBETA JUPEKTOPOB (ITPH 3TOM BOIPOCHI, CBSI3aHHBIE C PYKOBOAUTEIIEM U
pabOTHUKAMU CITYKObI BHYTPEHHET 0 ay/IUTa OTHOCATCS K KOMIETEHIIMM KOMHUTETA I10
ayluTy), a TaKKe€ y4acTUE B PAaCCMOTPEHHMHM YKAa3aHHBIX BOIPOCOB B OTHOIICHHH
COCTaBa CaMOI'0 COBETA AUPEKTOPOB, B CIIydasiX MPEeIOCTABICHUS TAKUX MTOJHOMOYHMA
€IMHCTBEHHBIM aKIIMOHEPOM. B 3TOM citydae, wieHaMu KOMUTETA [0 HA3HAYEHUSIM U
BOZHATPaXJCHUSIM HE JIOMYCKAeTCs BO3HUKHOBEHUE CHUTYallMM C KOH(IMKTOM
MHTEPECOB U HE MPUHUMAETCS Y4acTHe MPU PACCMOTPEHUHU BOIIPOCOB COOCTBEHHOTO
Ha3HA4YEeHMsI U/UIIU BO3HArpaXkICHUSI.

IHaparpad 13. Opranusanus 1eATeJJbHOCTH COBETA TUPEKTOPOB
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72. IloarotroBka v NpoBEJICHUE 3aCEITaHU COBETA JUPEKTOPOB CIIOCOOCTBYIOT
pPE3yNbTATUBHOCTH €ro AesATENbHOCTH. J[JI1 BBINOJHEHHSI CBOUX OO0S3aHHOCTEN
YJIeHaM COBETa JUPEKTOPOB OOECIEUMBACTCS JTOCTYN K TOJHOM, aKTyaJbHOH H
CBOEBpPEMEHHOM HH(popMaIuy.

73. CoBeT AUPEKTOPOB COOJI0IAET YCTAHOBIEHHbBIE JoKyMeHTaMu OO01miecTBa
IPOLIETYPHI MO MOATOTOBKE U MPOBEICHUIO 3aCEJaHUI COBETA TUPEKTOPOB.

74. 3acenaHusl COBETa JUPEKTOPOB MPOBOJATCS B COOTBETCTBUU C IIJIAHOM
paboThl, YTBEPKJIAEMbIM COBETOM JHPEKTOPOB [0 Hayaja KaJEHIapHOIO ToJa,
BKJIIOUAIOLIUM TI€PEYEHb pPAacCMaTPUBAEMBbIX BOIPOCOB M TpaUK MPOBEACHUS
3acejaHuM.

[IpoBenenne  3acelaHuil  cOBETa  JUPEKTOPOB M €ro. - KOMHUTETOB
OCYILIECTBIISIETCSl MOCPEACTBOM OYHOM MM 3a04HOM (popm ronocoBanus. Cosety
JUPEKTOPOB PEKOMEHIYETCSI COKpAIlaTh KOJIMYECTBO 3aCEIaHHM C 3a04HON PopMOit
rOJIOCOBAHUS.

75. PaccMOTpeHHE W NPHUHATHE PELIICHWM IO BOIPOCAM CTPATErHYECKOIO
XapakTepa OCYUIECTBISETCS TOJIbKO Ha 3aCEJaHUsX COBETa TUPEKTOPOB C OYHOMN
dhopmoiil TOT0COBaHUS.

76. Ecnu uneHsl coBeTa qupekTopoB (He 0osiee 30 % oT ollero KoJnuecTna
YJICHOB COBETA JHUPEKTOPOB) HE UMEIOT BO3MOXKHOCTH JIMYHO NMPUCYTCTBOBATH Ha
3aceJaHUM COBETa AUPEKTOPOB BO3MOXKHO coyeTaHue 00oenx (popm 3acenaHus coBeTa
JUPEKTOPOB U €r0 KOMHUTETOB.

OTCyTCTBYIOIIMI UJIEH COBETA JUPEKTOPOB MOXKET YHaCTBOBATH B 00CYKICHUU
paccMaTpUBAaEMbIX BONPOCOB, HCIIQIb3ysl TEXHUYECKHE CpPEICTBA CBS3M U
IPEIOCTABIIATH CBOE MHEHNE B TUCBMEHHOM (hopMe.

7°7. 1leppuoanyHOCTh MPOBEICHUS 3aCEIAHUN COBETA TUPEKTOPOB COCTABIISET
HE MEHeE IIECTH 3aceIaHui B T'O/1.

78. Marepuaibl K-3aceIaHUsIM COBETA JUPEKTOPOB HAIPABIIIOTCA HE MEHEE
YEM 3a CeMb KaJIeHIapHbIX AHEH /10 1aThl IPOBEICHUS 3aCeIaHMUs.

79. IlepedyeHb BaXKHBIX BOIPOCOB BKJIOYAET, B TOM YHUCJE YTBEPXKICHUE U
OLICHKY WCIIOJHCHMS IUIaHa pa3BUTHS W/wWin TulaHa meponpusituil, KIID mus
PYKOBOJAMTEIIS ‘M YJIECHOB UCIOJHUTEIBLHOTO OpraHa, rOJOBOM OTYET M ydacTHe B
CO3JaHUU APYTUX IOPUANYECKUX JIULL.

80. B moBecTKy 3acenaHus COBETa AUPEKTOPOB HE BKIIFOUAIOTCS BOIPOCHI,
MaTepUalbl M0 KOTOPHIM ObUIM MPEJOCTaBICHbI C HapylIeHHEM CpPOKoB. B ciyuae
BKJIIOUEHHSI B TMOBECTKY BOIPOCOB C HAPYLIEHHEM CPOKOB, MpEICENaTeN0 COBETa
JTUPEKTOPOB  TMPEIOCTaBIsETCS ~ HCUEpIbIBarollee  OOOCHOBaHME  JaHHOM
HeoOxoauMocTu. OOCTOSATENBCTBO, CBA3aHHOE C BKIIOYEHHEM B IIOBECTKY BOIIPOCOB
C HapyUIEeHUEM CpPOKOB, YYMTBIBAETCSI TNPU OLEHKE JEATEIbHOCTH JIMIA
OTBETCTBEHHOTO 32 UX CBOCBPEMEHHYIO IMOJATOTOBKY U MIPEIOCTaBICHUE.

81. CoBeT TUPEKTOPOB MPUHUMAET PELICHUS Ha OCHOBE MOJHOM, JOCTOBEPHOMN
Y KauyeCTBEHHOUM mH(popMauuu. [jisi pUHATHS COBETOM JUPEKTOPOB (P PEKTUBHBIX
Y CBOEBPEMEHHBIX PELIEHUI 00€CIIeUnBAETCS COOJIIOIEHUE CIIEAYIOIUX YCIOBUI:
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1) BbicOKOE  KadyecTBO  MaTepuasnoB, HHGOpPMALUH, JOKYMEHTOB,
IPENOCTABIISIEMBIX COBETY JUPEKTOPOB (B TOM YHUCJE NEPEBOJ HA JIPYTUE A3BIKU B
3aBUCUMOCTH OT BJIQJCHUS SI3bIKOM WICHAMH COBETA JUPEKTOPOB);

2) TOJIydeHHME MHEHHS OHKCIEPTOB (BHYTPEHHUX U BHEIIHUX) MpHU
HeoOxoaumocTu. [IpuBieueHne SKCIEPTOB HE CHUMAET C COBETa JIUPEKTOPOB
OTBETCTBEHHOCTH 32 MPUHATOE PEIICHHUE;

3) Bpemsi, yaensiemMoe OOCY>KJICHHUSIM Ha COBETE JAUPEKTOPOB, OCOOEHHO IS
BAJKHBIX U CJIOKHBIX BOITPOCOB;

4) cBOEBpPEMEHHOE PACCMOTPEHUE BOIIPOCOB;

5) B pellleHUsAX MNpeaycMaTpUBAECTCS IUIaH JAJbHEUIIUX JEUCTBUM, CPOKU U
OTBETCTBEHHBIE JIMLA.

Crnenyronie (akTopbl OKa3bIBalOT OTPULIATENBHOE BIIMSHUE -HA KayeCTBO
peLIeHUi COBETa TUPEKTOPOB:

1) nOMUHUpPOBAHHUE OJHOTO WM HECKOJIBKUX TUPEKTOPOB Ha 3aCEeIaHUM, YTO
MO>KET OIPaHUYUTh MOJIHOLUEHHOE YYacTUe B 00CYKACHUIX IPYITUX TUPEKTOPOB;

2) opManbHOE OTHOILIEHHUE K pUCKaM;

3) npecnenoBaHre JUYHBIX HHTEPECOB U HU3KUE 3TUYECKHUE CTAHIapThI;

4) dhopmasibHOE NPUHIATHE PEIICHUN Ha 3aceJaHWU COBETa JUPEKTOPOB, 0€3
peanbHBIX U AKTUBHBIX O0CYKIECHUN;

5) mo3unusg O0eCKOMIPOMHUCCHOCTH (OTCYTCTBHE TMOKOCTH) WJIM OTCYTCTBHE
CTpEMJIEHHSI K Pa3BUTHIO (JJOBOJIBCTBOBAHUE TEKYIIUM IMOJIOKEHUEM);

6) cnabast opraHu3aIMOHHAs KYJIbTYPa;

7) HenoCTaTOK MH(pOpPMAITUU W/WIIN aHAIIH3A.

UsneHsl coBeTa AMPEKTOPOB MOTYT 3alIPOCUTH IOMOJHUTENbHYIO HH(POPMAIIIIO
10 BOIIPOCAM MOBECTKH JHS, HEOOXOAUMYIO Uil IPUHSITHSI PEIICHUS.

82. Kaxnplil 4jieH COBE€Ta IMPEKTOPOB YYAaCTBYET Ha 3acCEaHMUSX COBETA
JTUPEKTOPOB U KOMHUTETA, B+COCTAB KOTOPOro OH BXOAUT. OTCTYIJIEHUE OT JIaHHOMN
HOPMBI JJOIMYCKAETCs B UCKIIOYMTENbHBIX CIIy4asiX, OTOBAPUBAEMbIX B MOJIOKEHUH O
COBETE IUPEKTOPOB.

83. KBopyM uIsi IpOBEACHUS 3acElaHusl COBETA TUPEKTOPOB OIMPEAEISAETCS
VYceraBom O61iecTBa, HO HE MEHEE MOJIOBUHBI OT YHCIIA YJIEHOB COBETA IUPEKTOPOB U
ONpEENSIETCS 'C Yy4eTOM YIEHOB COBETa JMPEKTOPOB, KOTOPbIE Y4YaCTBYIOT B
0OCY>KICHHU Y TOJIOCOBAaHUH PACCMATPUBAEMBIX BOIPOCOB, UCIOJIb3Ys TEXHUUECKHE
CPEICTBA ~ CBA3M (B peXUME ceaHca BUACOKOH(EpPEHLUH, TeIePOHHOM
KOH(QEPCHIICBSI3U U JIp.), JIMOO TpU HAIUYUM HX TOJOCOB, BBIPAKEHHBIX B
NUCBMEHHOM BHUJIE.

84. Pemenus Ha 3acemaHuu coBeta AupekTopoB OOIIEcTBa MPUHUMAIOTCS
OOJBIIMHCTBOM TOJOCOB YJIEHOB COBETA JUPEKTOPOB, MPUHUMAIOIIUX y4acTHE B
3acellaHnu, eCM 3aKoHOAaTeNhbcTBOM PecnyOnuku Kazaxcran, ¥YcraBom OO1iecTBa,
HE IIPEeyCMOTPEHO UHOE.

85. Ilpu pemieHMM BONPOCOB Ha 3aceaHMM coBeTa aupekTopoB OOiecTBa
KKl wieH coBeTa nupekropoB OOmiecTBa obnanaer ogHuM roiocoM. Ilepenaya
mpaBa rojoca 4WiIeHOM coBeTa AupekTopoB OOIIecTBa MHOMY JIMILY, B TOM YHUCJIE
JIPYroMy 4JIeHy coBeTa AupeKTopoB OOI1IecTBa HE TOMYCKaeTCsl.
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86. Ilpu mpunsTHH coBeTOM aupekTopoB OOIiecTBa pelIeHU, B Clayyae
PAaBEHCTBA TOJIOCOB YJIECHOB COBETA JIHUPEKTOPOB, IPaBO PELIAIOLIETO TIoJIoca
NPUHAIICKUT NPEICENATENI0 COBETA TUpeKTOpoB OOIIecTBa.

87. Unen CoBeTa TUPEKTOPOB, UMEIOIIUNA 3aUHTEPECOBAHHOCTD MO BOIPOCY,
BBIHECEHHOMY Ha pAaCCMOTPEHUE COBETA JUPEKTOPOB, HE YUACTBYET B OOCYX ACHUU U
rOJIOCOBAaHUM IO JJaHHOMY BOIIPOCY, O YEM JENAETCS COOTBETCTBYIOIIAS 3alUCh B
IIPOTOKOJIE 3aCENAaHUsl COBETA TUPEKTOPOB.

3acenaHus COBETa JUPEKTOPOB M €ro KOMHUTETOB IPOTOKOJIHMPYHOTCS
KOPIIOPATUBHBIM CEKpETapeM JINOO CEKpeTapeM KOMHUTETa W3 4Yucia pabOoTHUKOB
CIIy’)kObl KOPIIOPAaTUBHOTO CEKPETapsi COIIACHO B YCTAHOBJIEHHOM HOPAIKE
BHYTPEHHUMH JOKyMeHTamu OOlecTBa, ¢ yKa3aHHEM B IOJIHOM OOBEME UTOTOB
00CYXXJIEHUM U MPUHSATHIX PEIICHUIA.

88. CoBEeT JOHUPEKTOPOB MOXKET IPOBOAWTH PEBU3UI0 DPAHEE IPUHATHIX
pemieHnid. AHaNU3y IMOUIEKAT PEIICHUE U MPOLECC €ro NMpUHATHSA. PeBu3us panee
MPUHATHIX PEIIEHUN TPOBOAUTCS MPU IPOBEICHUN COBETOM JTUPEKTOPOB €KETOTHOM
OIICHKH CBOEH JICITSIILHOCTH.

IHaparpad¢ 14. Ouenka [geATENbHOCTH M 3(PPEKTUBHOCTH COBETa
THPEKTOPOB

89. CoBeT IUPEKTOPOB, KOMUTETHI B YIEHBI COBETA JUPEKTOPOB OILIEHUBAOTCS
Ha €KEroJIHOM OCHOBE B PaMKax CTPYKTYPHUPOBAHHOTO IMPOIIECCA, YTBEPKIACHHOTO
coBeToM aupekTopoB ObmecTBa. Criocod6amMu OIEHKH SIBIISIOTCS CaMOOIICHKA WITH
MIPUBJICUCHUE HE3aBHCHMOTO BHEUIHETO KOHCYJIbTaHTA JUISl TIOBBIIICHUS KadeCTBa
ollecHKU. PemieHne o0 HEOOXOAMMOCTH TMPOBEACHUS HE3aBUCHUMOW  OIICHKU
JEATEILHOCTH COBETA TUPEKTOPOB IPUHUMAETCSI COBETOM AUpekTopoB OOIIecTBa Ha
OCHOBAaHHMH PEKOMEHIAIIMN KOMHUTETA TI0 Ha3HAYEHUSIM M BO3HATPaXJACHHUSAM COBETA
TUPEeKTOpoB. [Ipy 3TOM HE peke OAHOTO paza B TPU TOJa OICHKA MPOBOIUTCS C
MPUBJICUCHUEM HE3aBUCUMOM MPO(PECCHOHATILHON OpraHU3allNu.

[IpoBeneHuE « OIEHKH JEATEIHLHOCTH COBETA IUPEKTOPOB HAIMpPABIECHO Ha
onpeneneHne HPPHEKTUBHOCTH pabOThHl COBETAa JAUPEKTOPOB, KOMMYHHUKAIIMHA C
WCIIOJIHUTEABHBIM OpPraHOM, TIOBBIIIIEHUE BOBJICYCHHOCTH KOMHTETOB M UJICHOB
COBETa AUPEKTOPOB B €ro padoTy, OMNpEACTICHHE NPUOPUTETHHIX HAMpPaBICHUN
YIIY4IHeHNs pabOThl COBETA TUPEKTOPOB, KOMUTETOB U KOPIIOPATUBHOTO CEKPETAPSI.

90. O1ieHKa MO3BOJISIET OMPENEIATh BKIIAJl COBETA TUPEKTOPOB, KOMUTETOB U
KQXJIOTO M3 €T0 YICHOB B POCT JOJITOCPOYHONW CTOMMOCTH Y YCTOHYHMBOE Pa3BHTHE
OOmiecTBa, a TaKkKe BBISABIATH HAIpPaBICHUS W PEKOMEHIIOBATH MEpHI IS
yIIy4IIeHUH. Pe3ybTaThl ONICHKN UCITONIB3YIOTCS VIS OTIPECIICHHS TIOTPEOHOCTEH B
HaBBIKAX, OMBITC W 3HAHUSAX UICHOB COBETa JIUPEKTOPOB HEOOXOIUMBIX JIJIS
oOecrieueHus: pocTa JOJITOCPOUYHON CTOUMOCTH U YCTOMUYMBOTrO pa3BuTus OO0IIecTBa,
IJIAaHUPOBAHUS MPEEMCTBEHHOCTU U nepen3OpaHuu. B cinydae Hammuusi cepbe3HbIX
HEJIOCTATKOB B Pe3yJIbTaTax JMEATeIbHOCTH OTACIBHBIX WICHOB COBETA JUPEKTOPOB,
mpejacenareab COBETa TUPEKTOPOB MPOBOIUT KOHCYJIbTAIMA C E€IMHCTBEHHBIM
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AKIIMOHEPOM JIJIsl IPUHSTUS MU COOTBETCTBYIOIIETO PEIICHHS. Pe3ynbTaThl O1leHKH
MPUHUMAIOTCS BO BHUMAHUE TPU OMPEACICHUH ONTUMAIBHOTO KOJIMYECTBEHHOTO
COCTaBa COBETA U pa3Mepa BO3HATPAXKICHUS YWICHOB COBETA JUPEKTOPOB.

91. Omenka sBISETCS OJHUM W3 OCHOBHBIX HHCTPYMEHTOB ITOBBIIIICHUS
npodeccruonanu3ma coBeTa TUPEKTOPOB U €T0 HHIMBUIYAIHHBIX YJICHOB U TIOMOTaeT
pa3paboTtath 3P hEeKTUBHBIC W HAJICKAIUE TPOTPAMMBbI BBEJICHUS B JOJKHOCTH U
oOyueHusl Il HOBBIX M JCWUCTBYIOUIMX YJICHOB cOBeTa IUPEKTOpoB. OrleHka
MPOBOJUTCSA KakK I HE3aBUCUMBIX JUPEKTOPOB, TaK M IS TpeJCcTaBUTENCH
€IMHCTBEHHOTO aKIMOHEpa, U, B CIydyae BKIIOYEHHUS B COCTaB COBETa JIUPEKTOPOB,
PYKOBOJMTEIISI UCTIOJIHUTEIILHOTO OpraHa.

[IpoBeneHue OIIEHKU OCYIIECTBIISIETCS C MPUMEHEHHEM TaKHX KPUTEPHEB Kak
PeryJsipHOCTb, KOMITJIEKCHOCT, HEIPEPHIBHOCT, PEATUCTUYHOCTD,
KOH(HIeHIIMATEHOCTb.

[Ipomecc, CpoKM W TOPSAIOK TPOBEACHUS OIICHKH JEATCIbHOCTH COBETa
TUPEKTOPOB, €ro KOMHUTETOB M UJIECHOB COBETa IUPEKTOPOB  PETIIAMEHTHPYETCS
BHYTpPEHHUMHU JoKyMeHTamu OO1ecTna.

[Ipencenarens coBeTa AMPEKTOPOB HECET OTBETCTBEHHOCTHh 3a IPOIECC
MIPOBEICHUSI OIICHKH U MPUHSATHE MEP TI0 €r0 PE3yIbTaTaM.

92. OueHka BKIIFOYAET, B TOM YUCJIE PACCMOTPEHUE CIIETYIOIIUX BOIPOCOB:

1) onTUMaNbHOCTh COCTaBa COBETa JUPEKTOPOB (OajmaHC HABBIKOB, OIBITA,
pazHooOpasue cocTaBa, HE3aBUCUMOCTh M OOBCKTUBHOCTH) B KOHTEKCTE CTOSIIUX
3ama4 repes OOIecTBOM;

2) SCHOCTh BUJCHHS, CTPATETUYECKUX BOMPOCOB (TJIaHa pPa3BUTHUS/TIIaHA
MEpONPHUATHI ), OCHOBHBIX 3aj1a4, MpOo0sIeM 1 1leHHocTer O011ecTBa;

3) nIaHupOBaHKE MMPEEMCTBEHHOCTH U Pa3BUTHUSI COBETA JTUPEKTOPOB;

4) pyHKITMOHHPOBAHKE COBETA JUPEKTOPOB KaK €IMHOTO OpraHa, pOJIM COBETa
JTUPEKTOPOB U PYKOBOJUTENSA TIPABJICHUS B ieaTebHOCTH O0111ecTBa;

5) b PeKTUBHOCTE B3aUMOJICHCTBUSI COBETA JUPEKTOPOB C €IMHCTBEHHBIM
aKIIMOHEPOM, TIPaBJICHHUEM U JTOHDKHOCTHBIMU Jiniiamu OOIecTBa;

6) 3 PEeKTUBHOCTH KaXkA0T0 U3 YJICHOB COBETA IUPEKTOPOB;

7) >(pbeKTUBHOCTh IEATEIBHOCTH KOMHUTETOB COBETA JIUPEKTOPOB U UX
B3aMMOJICHCTBHE C COBETOM JAMPEKTOPOB, YWICHAMH HCIIOJHUTEIHHOTO OPTaHa;

8) xauwectBO wuWHGMOpPMAIMU U JOKYMEHTOB, TPEIOCTABISIEMBIX COBETY
JTUPEKTOPOB;

9) kadecTBO OOCYXICHHI HA COBETE TUPEKTOPOB, B KOMUTETAX;

10) 3¢ heKTUBHOCTH AESITEIBHOCTH KOPIIOPATUBHOTO CEKpETaps;

11) sscHOCTB MPOLIECCOB U KOMIIETEHITUH;

12) mpotiecc BBISBICHUS U OIIEHKH PUCKOB;

13) B3aumopeiicTBHE €  €AUHCTBEHHBIM  aKIMOHEPOM W  HWHBIMU
3aMHTEPECOBAHHBIMU CTOPOHAMH.

93. CoBeT IUPEKTOPOB B €XKETOJAHOM TOJIOBOM OTYETE OTPaXKaeT, CIocod
MIPOBEICHUSI OLIEHKH COBETA JUPEKTOPOB U MPUHATHIE MEPHI 1O €€ Pe3yIbTaTaM.

94. ENuHCTBEHHBIN aKIIMOHEP MOXET MPOBECTH COOCTBEHHYIO OLIEHKY COBETa
JUPEKTOPOB CaMOCTOSITENIbHO WM C NPHUBJICUYEHHEM HE3aBUCUMOIO BHEIIHETO
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KOHCYJIbTAHTa, 3a CcBOW cueT. [lpum oneHke, NOPOBOAMMON €IMHCTBEHHBIM
AKIIMOHEPOM, YUYMUTBIBAIOTCS  PE3YJbTAThl OLEHKH, IPOBEACHHOW COBETOM
JTUPEKTOPOB, PE3yNbTATHI AesTebHOCTH O0mecTBa, BeimoaHeHue KI19.

IHaparpad¢ 15. KopnopaTusBubiii cekperaps O0mecrBa

95. B nensix 3¢ (eKTUBHON OpraHu3aliy JesTENbHOCTH COBETA AUPEKTOPOB U
B3aMMOJICUCTBUS COBETA JAUPEKTOPOB, UCIIOJHUTEIBHOIO OpraHa ¢ €JUHCTBEHHBIM
aKIIHOHEPOM, COBETOM JMPEKTOPOB HA3HAYAETCSI KOPIIOPATUBHBIN CEKPETAPh.

96. CoBeT IUPEKTOPOB MPUHUMAET PEUIEHUE O HA3HAYE€HUU KOPIOPATHBHOIO
CeKpeTapsi U JOCPOYHOM MPEKPALIEHUU €ro IOJTHOMOYUH, ONpeneisiecT CpOK
MOJIHOMOYMI KOPIOPATUBHOTO CEKpeTaps, (QYHKUMH WU MOPSAOK JIEATEIbHOCTH,
pa3Mep JOJKHOCTHOTO OKJIaJla U YCIOBHS BO3HATPAXKICHUSI, IPUHUMAET PELIEHUE O
CO3JaHUM CIIy>)KObI (CeKkpeTapuara) KOPHOPATUBHOIO CEKpeTaps U OINpeHessieT
OIO/DKET yKa3aHHOW CiyxObl. KoprmopaTHBHBII ceKpeTapb -TIOJOTYETEH COBETY
nupekTopoB O0IIecTBa M HE3aBUCUM OT IpaBiieHus: O01ecTBa.

97. OcHOBHBIE 00513aHHOCTH KOPIIOPATUBHOTO CEKPETAPS BKIIOYAIOT:

COJICCTBHE B CBOEBPEMEHHOM M KAaYECTBEHHOM IPHUHATHU KOPIIOPATHUBHBIX
pPELIEHUI CO CTOPOHBI COBETA JUPEKTOPOB;

BBIIIOJIHEHNWE POJM COBETHUKA JUI YICHOB COBETAa JUPEKTOPOB IO BCEM
BOIIPOCAM  KOPIOPAaTUBHOTO YIPABJICHMS W IPUMEHEHHs 3aKOHOAATENIbCTBA
Pecnyonuku Kazaxcran, ¥YcraBa O0miecTBa 1 1mojoxxeHuit Hacrosmero Koaekca;

KOHTPOJIb ~ CBOEBPEMEHHOIO - HCIOJHEHUSI KOPHOPATHUBHBIX  PEIICHUM,
MPUHATHIX €AMHCTBEHHBIM aKIIHOHEPOM U COBETOM JIUPEKTOPOB;

BEJICHUE apXuBa KOPMOPATHUBHBIX PEIICHUN, MaTepuasoB U PpPe3yJbTaTOB
NEeSATEIbHOCTH COBETA TUPEKTOPOB;

MOHUTOPHUHT UCTIOJTHEHUS HCHIOTHUTEIbHBIM OPTaHOM U APYTHUMH KIIFOUEBBIMU
pabOTHUKaMHU pEIICHHH ~ €AMHCTBEHHOTO aKI[MOHEpa M COBETa JAUPEKTOPOB,
UH(GOPMHUPOBAHUE COBETA JTUPEKTOPOB O TAKOM HCIIOJHEHUH/HEUCTIOHEHUU;

OPENIOCTABICHUE pA3bSICHEHUH B OTHOLIEHUM TMOJOKEHUM HACTOSLIETO
Koxekca n ux ipuMeHEeHNns MOHUTOPHHT 3a peann3anuen Hacrosuero Komgekca;

ydacTue B COBEpIICHCTBOBAHUHU KOPIIOPATUBHOTO yIipaBieHus Ob1ecTsa.

KopnopaTuBHbIll CEKpeTapb TaKKe€ OCYIIECTBIIAET MOJATOTOBKY OTYETa O
COOJTIOICHUY MPUHITAIIOB M TIOJIOXKEeHMH HacTosmero Koaekca, KoTOphIi BKIIIOUYAeTCs
B~cOcTaB rojnoBoro oruera OOmiectBa. B maHHOM oTyeTe oTpaxkaercs MepedyeHb
npyUHIMNOB U nonoxeHud Koaekca, koTopele HE COOMIOJAIOTCA, C MPUBEICHUEM
COOTBETCTBYIOIINX OOBSICHEHUH.

Boznoxenne MHbIX 00S3aHHOCTEH Ha KOPHMOPATUBHOI'O CEKpETapsl IOKHO
OCYUIECTBJISITCA C YYETOM TEKyIled Harpy3kd KOpPIOPATUBHOTO CEKpeTapsl.
Boznoskenue HOBBIX 003aHHOCTEN HE JOHDKHO HETAaTUBHO CKA3bIBAThCS HA KAUECTBE
BBINOJHAEMBIX (YHKIUI, ONUCAaHHBIX B HacTtosimeM Koaekce M BHYTpEHHUX
nokymenTtax OOuiectBa. HoBbeie pyHKIIMM HE AOKHBI 1yOIUpoBaTh (YHKIIUN UHBIX
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CTPYKTYPHBIX TOJpa3felieHnii M NOJDKHOCTHBIX JHll. B cimyudae ayOmupoBaHus
TpebyeTcs mepecMoTp QYHKIHH C EeTbI0 MUHIMHU3AIUHA TyOIupOBaHUS.

98. OcHOBHBIE (YHKIIMH KOPHIOPATHUBHOTO CEKpeTapsi B YacTH 00eCreYeHUs
JEATEIIBHOCTH COBETA JUPEKTOPOB BKIIKOYAIOT, B TOM YHCJIE:

1) oxazaHue MoMoOIIM MpEeACEeAaTeNI0 COBETa AUPEKTOPOB B (POPMHUPOBAHUU
1iaHa padoThl U OBECTOK 3aceqaHuil;

2) opraHu3anus MpoBEACHUS 3ace€JaHuil COBETA JUPEKTOPOB U €r0 KOMUTETOB;

3) oOecrieueHre TOJNYyYEHHs] YJICHAMH COBETA IUPEKTOPOB aKTyalbHOW U
CBOEBpPEMEHHOM MH(OpMaIUK, TOCTATOYHOU ISl IPUHATHS PEIICHU 10 BOIIPOCcaM
MOBECTKU JHS U B pAMKax KOMIIETEHIIUU COBETA TUPEKTOPOB;

4) TNpPOTOKOJMPOBAHME 3acCEJaHUN COBETa JAMPEKTOPOB U KOMHUTETOB,
o0ecrieueHrne XpaHEHUs NPOTOKOJOB, CTEHOTpaMM, ayAHO-BUIEO ~ 3aIlHCeH,
MaTepHaJIOB 3aCEIAHNI COBETA JUPEKTOPOB U KOMUTETOB;

5) KOHCYJIbTUPOBAaHME WJIEHOB COBETa JUPEKTOPOB . [0  BOIpOCaM
3akoHoAaTenbcTBa PecnyOnuku Kazaxcran, VYcraBa OOHiecTBa, HACTOSIIETO
Konekca, BHyTpeHHHX JOKYMEHTOB, OCYIIECTBICHHUE MOHUTOPUHTA MPOUCXOIAIIUX
WU3MEHEHUI U CBOEBPEMEHHOE MH(POPMUPOBAHKE YIIEHOB COBETA TUPEKTOPOB;

6) opraHu3anus BBEICHHS B JOJDKHOCTb BHOBB M30paHHBIX YJIEHOB COBETA
JUPEKTOPOB;

7) opraHuzauus OOy4yeHHUs UIEHOB COBETAa IHUPEKTOPOB U MPUBICUYECHUS
DKCIEPTOB;

8) opraHuzauus B3aMMOJCHCTBUS- WIEHOB COBETa JUPEKTOPOB €
€AUHCTBEHHBIM aKIIMOHEPOM, ITPABIICHUEM.

B vactu BHeIpeHus HaaIe)Kaulel MPAKTUKU KOPIIOPATUBHOTO YIPABICHUS:

1) MOHUTOPUHI peaTu3auMy U COOJIIOJCHUS] TPUHIUIOB W TOJIOKEHUIN
HacTrosmiero Koaekca;

2) NOJArOTOBKA OTYETA O COONIOACHUM MPUHIIUIIOB U MOJO0KEHUN HACTOSALIETO
Konekca;

3) BBISIBJICHUE B PaMKaX MCIHOJHEHHUSA CBOMX (DYHKIMI HapylIeHWA B 4acTH
HOPM KOPITIOPATUBHOL'O YIpPaBJIEHUS, 3aKPEIJIEHHBIX 3aKOHOJATEIbCTBOM, Y CTaBOM
U ApyrUMH 1oKyMeHTaMu OOLIEeCTBa;

4) KOHCYJbTUPOBAaHUE E€IMHCTBEHHOIO AaKUIHUOHEpa, AOHKHOCTHBIX JIHII,
paboTHHKOB OO1IeCTBa 110 BOIIPOCaM KOPIOPATUBHOIO YIIPaBJICHHUS;

5) MOHHTOPHUHT Jyd4Illeil MHPOBON MPaKTHKH B cdepe KOpPIOpaTUBHOTO
VOPABJIEHUS M BHECEHHE MPEUIOKEHUNA 1O COBEPIICHCTBOBAHUIO ITPAKTUKU
KOPIOpaTUBHOTO ynpasieHus B OOuiecTse.

99. C nenpro obecrnieueHuss >(HPEKTUBHOTO B3aUMOJCHCTBUS W TepeaadH
uH(pOpMAITUU MEXIy OpraHaMU OpTaHU3AIuH, KOPIOPATUBHBIN CEKpETaph JOHKECH
o0najaTh yMEHHUEM BBICTPAaUBaTh ILUIOJOTBOPHBIC B3aMMOOTHOIICHUS W O0Iamaet
HaBBIKAMH IO pa3pelieHuI0 KOHQIMKTHBIX CUTyaluil. B ciyyae BO3HMKHOBEHUS
CUTYyallUi ¢ KOHQJIMKTOM UHTEPECOB, KOPIIOPATUBHBIA CEKPETaph JOBOJUT JIAHHYIO
nH(OPMAIUIO IO CBEICHUS MpeIceaTelisi COBETa JUPEKTOPOB.

100. Ins wWCHONHEHHs CBOUX OOS3aHHOCTEN KOPIOPATUBHBIN CeKpeTaphb
o0najaeT 3HAHUAMM, OIBITOM M KBauukanuend, J0OPOCOBECTHOM 1EIOBOI
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penytauueii. B 3aBucumoctu ot pazmepa OOmiecTsa U MacuITada ero AesTelbHOCTH,
MOJKeT OBITh CO3/]aHa CITy>k0a KOPIIOPaTUBHOTO CEKpPETapsl.

101. Ha nomkHOCTB KOPITIOPATUBHOTO CEKPETApsl HA3HAYAETCA JIML0, UMEIOLIEE
BBICIIEE FOPUIUYECKOE WM DSKOHOMHYECKOE OOpa3oBaHME, C HE MEHEE YeM
MSTUJIETHUM OIBITOM pabOThI, M MPAKTUYECKHE 3HAHUA B cepe KOPIOpaTUBHOTO
YIPaBJIEHUs U KOPIIOPATUBHOT'O IIPaBa.

102. B mensax mnoBeimeHUsT 3()PEKTUBHOCTH MOATOTOBKHM U TMPOBEACHUS
3aceJaHUil COBETOM JIUPEKTOPOB MNEPUOAMYECKH OOCYXKJaeTcs IMOJIHOTa M
IIOJIE3HOCTh ~ NPEIOCTABICHHBIX YI€HAaM COBETa JUPEKTOPOB  MaTepHalioB.
Pe3ynbrarel JaHHBIX OOCYXKIEHUH CHOykaT OJHMM U3 DJIEMEHTOB OLEHKH
3¢ (HEKTUBHOCTH 1€ATEIBHOCTH KOPIIOPATUBHOTO CEKPETapSL.

103. B oTHOLIEHNH KOPIIOPATUBHOTO cekpeTaps B O01iecTBe pazpadaTbiBacTCs
nporpaMma BBEJIEHUS B JIOJDKHOCTh M IUIAHWPOBAaHUS ITPEEMCTBEHHOCTH.
Ha3naueHne KOpropaTUBHOIO CEKpETapsi OCYLIECTBIIOTCA HA OCHOBE OTKPBITBIX U
IIPO3PAYHBIX MPOLIENYP, 3aKPEIVICHHBIX BO BHYTPEHHUX JTOKyMeHTax OO1ecTBa.

104. KopnopaTwBHBI CEKpPETAph OCYIIECTBISET .CBOIO NEATEIBHOCTh Ha
OCHOBE II0JIOKCHUS, YTBEPKIAEMOI0 COBETOM AUPEKTOPOB, B KOTOPOM YKA3bIBAIOTCS
(GyHKUIMH, TpaBa U 00S3aHHOCTH, MOPSIIOK B3aUMOJEHCTBUS ¢ opranamu O01iecTBa,
KBIM(PUKALIMOHHBIE TPEOOBAHUS U ApyTas HHPOPMalLIs.

105. HWcnonuutenbHblii opran OOmIecTBa OKa3blBa€T KOPHOPATUBHOMY
CEKpETapI0 BCECTOPOHHEE COJICHCTBUE MPU UCTIOTHEHUH UM CBOMX O0S3aHHOCTEH.

IHaparpad 16. Om0yacmen Oouiecrsa

106. B uensix coOroAcHUs TPUHITUTIOB JE€TOBON ATUKUM U ONTUMAJIBHOTO
pEryJIMpOBaHUs COLIMAIBHO-TPYAOBBIX CIIOPOB, BO3HUKAIOMKUX B OOIIECTBE, MOXKET
Ha3HA4YaThCd OMOYICMEH.

KanauaaT Ha 101KHOCTE OMOYJICMEHA JTIOJKEH UMETh O€3yIIPEUHYIO AETOBYIO
penyTaiuio, BBICOKHM @ aBTOPUTET ©  00JIalaTh CHOCOOHOCTBIO  TPHUHSTHS
OeCpUCTPaCTHBIX PEIICHUM.

107. OMmOyacmeH Ha3zHayaeTCsl pelieHneM coBeTa aupektopoB OOImiecTBa u
MO/JICKUT TMEPEen30paHuio Kakple 1Ba roja. Poias oMOyacMeHa 3akirodaceTcs B
KOHCYJIbTUPOBAHUN OOpPATHUBIIUXCS K HEMY PaOOTHUKOB, YYaCTHUKOB TPYIIOBBIX
CIIOPOB; KOH(MIUKTA U OKA3aHUHM UM COJCHCTBUS B BBIPAOOTKE B3aUMOIIPUEMIIEMOTO,
KOHCTPYKTUBHOTO M PEAIM3YyEeMOI0 pEIIEHUsS C YyYeTOM COONIOJCHUS HOPM
3aKkoHoAaTenbcTBa PecnyOnuku Kazaxctan (B TOM  4wMcie, COOJIOICHUS
KOH(UIECHIIUAIBHOCTH ), OKa3aHUU COJICUCTBUS B pEIICHUN TPOOJIEMHBIX COIUAIBHO-
TPYJOBBIX BOIIPOCOB, KaK paOOTHUKOB, Tak 1 O01IeCcTBa.

108. OMOyzncMeH BBIHOCUT Ha PAacCMOTPEHHE COOTBETCTBYIOIIMX OPraHOB U
JOJDKHOCTHBIX Jinll OOIIecTBa BBISBICHHBIE UM MPOOJEMHBIE BOMPOCHI, HOCSIIIHUE
CUCTEMHBIM XapakTep M TpeOyIollue MPUHATUS COOTBETCTBYIOIIMX pEIICHUN
(KOMIUIEKCHBIX M€ ), BBIIBUTAET KOHCTPYKTHUBHBIC MPEIOKEHUS ISl UX PEIICHUS.
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109. OMOyncMeH He pexe OMHOTO pa3a B KBapTaj MPEACTaBISET OTYET O
pe3ynbpTaTax MpoBeICHHOM pabOThl KOMUTETY IO Ha3HAYEHUSM U BO3HATPAXKICHUSIM
U CcoBeTy aupekTopoB OOmiecTBa, KOTOpbIE OICHUBAIOT PE3YJNbTAaThl €ro
JESITEBHOCTH.

110. Coset nupekTopoB OOIIECTBA YTBEPKIAET ITOJI0BOM 11aH padboTel 1 K119,
HE pexe OJIHOTO pa3a B KBapTaj OIICHUBAET Pe3yJbTaThl ACSITEIFHOCTH OMOYICMEHA,
paccMaTpuBaeT BOMPOCHI OIJIAT TPyJa U MPEMUPOBAHUA, U TPUHUMAET PEIICHHUE O
OPOJJICHUU WM TPEKPalleHUH MOJHOMOYMM JUIA, 3aHUMAIOLIErO JOJIKHOCTh
oMmOyzacMeHa. Bompockl ycnoBuil ormiatel TpyJa W MPEMUPOBAHUS OMPEEISIOTCS
BHYTPEHHUM HOPMATHUBHBIM JIOKYMEHTOM, YTBEP)KJIA€MbIM PEIICHUEM . COBETA
nupekTopoB O6miectBa. MecTo BbINoONHEHUs pabOThl, YCIOBUS Tpyda oMOyJICcMEHa
OTIPENEIAIOTCS PELLICHUEM UCIIONHUTENBHOTO oprana O01ecTsa.

OO011ecTBO 00513aHO MPUIEPKUBATHCA BBICOKMX AITHUYECKUX | CTAaHIAPTOB U
BHEJPATh HEOOXOAMMBIE TPOLEAYPHI ISl 00ECHEUCHNS TTOCTOSTHHOTO MPUMEHEHHS
3TUX CTaHJAPTOB BCEMU pabOTHUKaMHU U napTHepamu OOiecTsa:

IHaparpag 17. Cay:x0a BHyTPpeHHero ayauTa IpU cOBeTe AUPEKTOPOB
Oo0mecTBa

111. B uensix coneicTBUs COBETY IUPEKTOPOB B OCYILIECTBICHUH HA30pa HaJ
CUCTEMaMU YIIPAaBJICHUS PUCKAMH, BHYTPEHHETO KOHTPOJISI M KOPHOPaTHUBHOTO
yIpaBJICHUS COBET TUPEKTOPOB OOECIIEUNBAET HAIMYNE HE3aBUCUMOI'O BHYTPEHHETO
aynuta. B yactHocTH, ciy:k0a BHyTpeHHero ayauta (nanee — CBA) co3maetcst kak
OTJENBHOE CTPYKTYPHOE MOpa3AeiaeHIE I IPEI0CTaBICHUS COBETY AUPEKTOPOB U
UCTIOTHUTEIIbHOMY  OpraHy HE3aBHUCHUMBIX U OOBEKTUBHBIX TapaHTUd W
KOHCYJIbTAIINH, HAPaBJICHHBIX HA COBEPIICHCTBOBaHME AeaTeabHoCcTH OO0IIecTBa u
JOCTMKEHHE TIOCTABJICHHBIX IIeNied, Ha OCHOBE CHCTEMaTH3MPOBAHHOTO U
MOCIIEI0BATEIHLHOTO TIOAX0/a K OIIEHKE W MOBBIIMICHNIO 3(P(EKTUBHOCTH MPOLIECCOB
yIpaBJICHUS] pUCKAMH, BHYyTPEHHETO KOHTPOJISL U KOPIIOPATUBHOTO YIIPABJICHHUS.

Coget aupekTopoB OOIecTBa onpeaesieT KOTUIECTBEHHBIN COCTaB CIIy>KObI
BHYTPEHHEI0 ~ayAuTa, CpPOK IOJHOMOYMI ee pabOTHUKOB, Ha3HAyaeT ee
PYKOBOAMTENSA, a TakKe JOCPOYHO MPEKpaIlaeT €ro IOJHOMOYHS, OIpenesseT
NOPSAZIOK €6-pabdoThl, pa3Mep U YCIOBHSI OTUIATHI TpyAa U IPEMUPOBaHUS paOOTHUKOB
CITy>KObI BHYTPEHHETO ay/InTa, a TAaKXKe OIOJIKET CITy>KObl BHYTPEHHET O ayIuTa.

112. PaGoTHuKM ciTy:kObl BHYTPEHHETO ayAMTa HE MOTYT ObITh M30paHbl B
COCTaB COBETA JUPEKTOPOB U UCTIOTHUTEIHLHOTO oprana OoiecTsa.

113. Cnyx0a BHYTPEHHETrO ayJauTa MOJUYUHSIETCS HEMOCPECTBEHHO COBETY
nupekTopoB OOIIecTBa W SABISACTCS HE3aBUCHUMOW OT HCMOJHUTENBHOTO OpraHa
OOmectBa. 3amaud W (QYHKUUMU CIYKObl BHYTPEHHEro ayAuTa, €€ IMpaBa H
OTBETCTBEHHOCTb ONPEAEIAIOTCS IOJIO)KEHUEM O CiIy)k0€ BHYTPEHHEro ayauTa,
YTBEPKAAEMBIM COBETOM IUpeKTOpoB OOLIeCTBa.

Opranu3zaiimoHHasi NOJYMHEHHOCTh U (yHKIIMOHATIbHAs nmonoTueTHOcTh CBA
COBETY IUPEKTOPOB O3HAUALT:
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1) yTBepkaeHHE COBETOM JHUPEKTOPOB (MOCIE  MPEABAPHUTEIBHOIO
pPaccMOTPEHUST KOMUTETOM MO ayJUTY) MOJIOKEHUs 00JIaCTH BHYTPEHHETO ayauTa,
perJaMeHTUPYIOIIUX LEIH, 3a1a4u, PYHKIIMH U TOPSAOK AesTenbHocTH CBA;

2) YTBEpXKICHUE COBETOM JHPEKTOPOB (MOCIE  MPEeABAPUTEIBLHOTO
pPacCMOTPEHHsST KOMHUTETOM IO ayJHuTy) PHUCK-OPUEHTUPOBAHHOTO T0OJIOBOTO
ayJIMTOPCKOrO MJIaHa;

3) nmnpenocTaBlEHHE COBETY JUPEKTOPOB (MOCIe MPEIBAPUTEIBHOTO
pPacCMOTpPEHHSI KOMUTETOM M0 ayJuTy) €XKEKBAPTAIbHBIX U TOJOBOTO OTYETA O
BBITIOJIHEHUU TOJ0BOT0 ayIUTOPCKOTO IJIaHA U MHOW MH(OpPMAIUU O EATeIbHOCTH
BHYTPEHHETO ayJIUTa;

4) yTBEp)KIEHHE COBETOM JUPEKTOPOB (IIOC/IE  MPEIBAPUTEIILHOTO
pPaccMOTpPEHHs] KOMUTETOM IO ayJIUTy) PELICHUN O Ha3HAUYEHUH, OCBOOOKICHUN OT
JIOJDKHOCTH, BO3HATPAXKICHUU PYKOBOJIUTENS U PAOOTHUKOB CITY>KObl BHYTPEHHETO
ayJInTa;

5) yTBEpXKIEHHE COBETOM JUPEKTOPOB  (IIOCIHE:- < MPEIBAPUTEIBLHOTO
pPacCMOTPEHHUS KOMUTETOM IO ayauTy) Oroxeta CBA;

6) paccMOTpPEHHE COBETOM JHUPEKTOPOB CYU[ECTBEHHBIX OTPaHUYEHUI
nosHoMounii CBA WM MHBIX OrpaHUYEHUH, CIIOCOOHBIX HETaTUBHO IOBIUATH Ha
OCYUIECTBJIEHUE BHYTPEHHETO AyUTa.

114. KiroueBbie 00S13aHHOCTH CIIY>KOBL - BHYyTPEHHETO ayAuTa BKJIIOYAIOT
OIICHKY Ka4yeCTBa CUCTEMbl BHYTPEHHETO KOHTPOJISI W YIpaBICHUS DPHCKAaMU B
OOwiecTBe M JOBEACHHME 1O CBEIEHUS ~COBETa JTUPEKTOPOB HHpOpMamuu o
JOCTATOYHOCTH U A(PPEKTUBHOCTH JaHHOW cucTteMmbl. OCHOBHas 3ajiada Cy>KObI
BHYTPEHHETO ayAuTa 3aKII0YacTcs B COJCHCTBUU YIYUIICHHIO pE3yJIbTaTOB
nesitebHOoCTH OOIIECTRA.

115. B nosnoxkeHuu o cAy)KO€ BHYTPEHHETO ayauTa ONPEICNISIIOTCS ee ILelu,
3aJla4yd ¥ OTBETCTBEHHOCTb M 3aKPETUISIFOTCS:

1) mpuBEP)KEHHOCTH: IIPUHIIAITAM, KOJCKCY dTUKH BHYTPEHHUX ayJIHTOPOB U
MEXIYHAPOJIHBIM CTaHAAPTaM BHYTPEHHETO ayaWTa, MPUHATHIM MEXKITYHAPOTHBIM
Hucturyrom BHyTpeHHNX ayautopos (The Institute of Internal Auditors);

2) craryc, 1eid, 3aJaud U OTBETCTBEHHOCTh CIIYXObl BHYTPEHHEIO ayauTa
OOmecTBa;

3) ycmoBus  obecrmiedeHHMs] ~ HE3aBUCUMOCTH,  OOBEKTUBHOCTH U
npodeccruonanusma ciy>k0bl BHYTPEHHETO ay/IuTa JJIs JOCTHIKEHUS Teel 1 3a1ad
BHYTPEHHETO ayauTa U 3QGEeKTUBHOTO BBHITIOJHEHUSI CITYKOOW BHYTPEHHETO ayauTa
CBOMX (DYHKITHI ¥ 00SI3aHHOCTEH;

4) xBanmu(UKAITMOHHBIC TPEOOBAHUS K PYKOBOJUTENIO U PAOOTHUKAM CITYKOBbI
BHYTPEHHETO ayJIUTa;

5) 00beM U conepikaHue ACSITETbHOCTH BHYTPEHHETO ayIuTa;

6) mpaBo A0CTyNa K JOKYMEHTAllMU, COTPYAHUKAM U MaTepuaJbHbIM aKTHBaM
IIPU BBIMOJHEHUU COOTBETCTBYIOIINX 3a/IaHUN;

7) TOpPSIIOK B3aMMOJACHCTBUS CIY>KObl BHYTPEHHEIO ayauTa C COBETOM
JUPEKTOPOB U MpasieHreM OOLIECTBa U MPEICTABICHUS OTUETHOCTH KOMUTETY IO
ayJITy U COBETY aAupekTopoB OOIecTBa.
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116. B monoxxenuu o ciaykOe BHYTPEHHETO ayauTa MperycMaTpUBaIOTCs
TaK)Ke CIEAYIONMNE 3a1a9i U (YYHKIINH:

1) copeiictBue mnpaBneHuro U paboTHukam OOmecTBa B pa3paboTke U
MOHUTOPUHIE HCIIOJIHEHHUS MPOLEAYpP W MEPONPHUATHH IO COBEPUIEHCTBOBAHUIO
CUCTEMBl YIpPaBJICHUS PHUCKAMU U BHYTPEHHETO KOHTPOJS, KOPIOPATHBHOMY
YIPABJICHHIO;

2) KoOpAuHALMS JIEATEIbHOCTH C BHEIIHUM ayauTopoMm OOmiecTBa, a Takke
JUIIAMH, OKa3bIBAIOUIMMH YCIYTH 10 KOHCYJIBTHUPOBAHHUIO B OOJACTU YIPABJICHUS
pUCKaMM, BHYTPEHHETO KOHTPOJIS U KOPIIOPATUBHOT'O YIPABIICHHUS,

3) NOArOTOBKA U MPEJOCTABICHUE COBETY IUPEKTOPOB M KOMUTETY MO-AYUTY
€KEKBAPTAJIbHBIX ¥ T'OJ0BOI0 OTYETOB O pe3yibTaTax AEATEIbHOCTH IOAPA3ACIICHHUS
BHYTPEHHET0 ayJuTa U BBIIOJHEHUHU F'OJI0BOTO ayJUTOPCKOrO IJIaHa (B TOM 4YHCIE
BKJIFOYAIOLIUX MH(OPMALIMIO O CYIIECTBEHHBIX PUCKaX, HEIOCTaTKaX; pe3yabTaTax U
3(()EKTUBHOCTH BBINOJHEHUS MEPOIPHUATUH MO YCTPAHEHHIO BBISIBICHHBIX
HEJOCTATKOB, pE3yJIbTaTax OIEHKA (PAKTUYECKOIO0 COCTOSHUS, HAJIEKHOCTH H
3 ()EKTUBHOCTH CHUCTEMBI YIpPaBICHUS PHUCKAMHU, BHYTPEHHETO KOHTPOJIS H
KOPIOPAaTUBHOIO YIIPABJICHMUS);

4) npoBepka coOJII0/IEHNS YJIe€HaMU UCIIOJHUTEIBHOro oprana OO1ecTsa u ee
paboTHUKAMU MOJIOKEHUI 3aKOHOJaTenbeTBa Peciyonuku Kasaxcran u BHyTpeHHUX
JIOKYMEHTOB, Kacaroluxcs UHcaiaepckod nHpopManuu u 00pbObl C KOppYILUEH,
COOJIIOICHUS TUYECKUX TPeOOBaHUIA;

5) ocyuiecTBI€HHE MOHUTOPUHTA 33 HCIIOJIHEHUEM PEKOMEHIAlUN BHEIIHErO
ayJInuTopa;

6) TmpenocTaBleHHWE KOHCYJbTAllMil COBETY AMPEKTOPOB, MPABIICHUIO,
CTPYKTYPHBIM ITOAPA3IEIECHUSAM HO BOIIPOCAM OPraHU3alMy U COBEPUICHCTBOBAHUS
BHYTPEHHETO KOHTpPOJIA, YIPABICHUS PUCKaMH, KOPHIOPATUBHOIO YIIPABIECHUS H
OpraHu3allid BHYTPEHHErQ:. ayauTa (BKJIOYas BOIMPOCHl pa3pabOTKH BHYTPEHHHUX
HOPMATHUBHBIX JOKYMEHTOB M MPOEKTOB B ATUX OOJACTAX), a TaKXK€ MO HHBIM
BOIIPOCAM, BXOJSIIHUM B KOMIETEHIUIO CIY>KObl BHYTPEHHETO ay/IUTA.

CBA ocymecTBIISIET CBOIO AEATEIBHOCTh HA OCHOBE PUCK-OPUEHTUPOBAHHOTO
rOJIOBOTO ayAUTOPEKOTO MJIaHa, YTBEPKACHHOIO COBETOM AUPEKTOPOB. Pe3ynbrarhl
ayJIMTOPCKUX  OTYETOB U KIIOYEBbIE OOHAPYKEHHS, MOHUTOPUHI HUCIOJIHEHUS
pexoMengaiuii CBA eXeKBapTaJIbHO BBIHOCATCS HAa PacCMOTPEHHE COBETA
JTUPEKTOPOB.

IIpu ocymectBnenun cBoeit aestenbHOocTH CBA mOpOBOJIUT €XKETOAHYIO
OLIEHKY 3((EKTUBHOCTH CHUCTEMbl BHYTPEHHETO KOHTPOJISI U CUCTEMbI YIpPaBICHHUS
pHUCKaMH, OLEHKY KOPIOPAaTHBHOTO YINpPAaBJICHHSI C MPUMEHEHHEM OOIIECTIPUHSITHIX
CTaHJIaPTOB JESTENIbHOCTH B O0JIACTH BHYTPEHHETO ayAuTa W KOPIIOPATUBHBIX
CTaHAapTOB.

CoBeT IUPEKTOPOB 00ECIEYMBAET CBOEBPEMEHHOE PACCMOTPEHHE OTUETOB
CBA u KOHTpOJIb 32 CBOEBPEMEHHBIM UCITOJTHEHHEM pekomeHaauii CBA.

PyxoBonurtens CBA pa3pabaTsiBaeT U MOAJIEPKUBAET IPOrpaMMy FrapaHTUU U
IOBBIIICHNAs KayeCTBA, OXBATBHIBAIOUIYIO BCE BHUJABI JEATEIBHOCTH BHYTPEHHETO
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ayauTa, U peayCcMaTpHUBAIOIIYIO 00s13aTebHOE MTPOBEICHIE BHYTPEHHEHN 1 BHEIITHEH
olieHku AestenbHocTH CBA.

117. Ouenka 3¢ pekTuBHOCTH (KayecTBa) ACITEIbHOCTHU CITY>KObI BHYTPEHHETO
ayauTa, €€ pyKOBOJIUTEINS U PAaOOTHUKOB OCYIIECTBIISIETCS COBETOM JAUPEKTOPOB HA
OCHOBE BHYTPEHHET0 HOPMAaTHUBHOTO JIOKYMEHTa, YTBEPKIA€MOrO0 COBETOM
JTUPEKTOPOB M OMPEACNAIONNM TOPSIAOK OLEHKH JPPEKTUBHOCTH (KauecTBa)
JESATEIbHOCTH CITyKObl BHYTPEHHETO ayAUTa U €€ PYKOBOJUTEIIS.

[IporpaMma rapaHTUM W TOBBIIIEHUS KauecTBa pa3paldaTbIBacTcsl U
peanusyercs ¢ UENbl0 OLIEHKU COOTBETCTBUSA AesTenbHocT CBA MexnyHapoaHbIM
CTaHJIapTaM  BHYTpPEHHero ayaura. B paMmkax  JaHHOH  IPOFPaMMBI
IpelyCMaTPUBAETCSl MPOBEACHUE MEPUOANUECKON BHYTPEHHEH M BHEIIHEH 'OLIEHKH
(Ha COOTBETCTBHE CTaHAApPTaM, KOAEKCY 3THKU BHYTPEHHUX ayIUTOPOB), a TAKXKE
OLIEHKH 3(()EKTUBHOCTU U PE3yJIbTATUBHOCTH BHYTPEHHEIO ayJuTa W BbISBICHUE
BO3MOYKHOCTEM [l COBEPILIEHCTBOBAHMS IEATEIbHOCTH.

IHaparpad¢ 18. UcnoiHuTEILHBINA OPraH

118. PykoBOACTBO TeKyllel nearenbHOCThIO . O0IecTBa OCyIIECTBISETCS
UCIIOJTHUTEIbHBIM OPTaHOM.

PykoBoguTenb M 4iieHbl MCHOJHUTEIBLHOTO opraHa oO0JaJar0T BBICOKUMU
npo(eCCHOHANBHBIMA ¥ JIMYHOCTHBIMH, - XapaKTEPUCTUKAMHU, J1O0OPOCOBECTHOM
JIEJI0BOM pemyTalnuen, U MPUACPKUBAKOTCS 3THUECKUX CTaHIAPTOB.

PykoBoguTenb UCHOJHUTENBHOLO OpraHa o0JajaeT OpraHU3aTOPCKUMU
CIIOCOOHOCTSIMH, TaKXe padOTaeT B aKTMBHOM B3aWMOJECHCTBUU C €AUHCTBEHHBIM
aKLIMOHEPOM M KOHCTPYKTHBHO BBICTPAUBAET C HUMHU JTUAJIOT, COBETOM JAMPEKTOPOB,
pabOTHUKAMU U IPYTUMH 3aUHTEPECOBAHHBIMU CTOPOHAMMU.

119. HcnonHurtenbHbIW OpraH NOJOTYETEH COBETY JHUPEKTOPOB M
OCYULIECTBJISIET PYKOBOJCTBO €XEAHEBHON JAesaTeNbHOCThIO (OOIecTBa, HeceT
OTBETCTBEHHOCTh 3a PealM3alfio IUIaHA Pa3BUTHUS W/WINA TUIAaHA MEPOIPUSTUN U
PELICHUI, IPUHATHIX COBETOM AUPEKTOPOB U €IMHCTBEHHBIM AKIHOHEPOM.

120. CoBeT AMPEKTOPOB U30UPAET PYKOBOJUTEIS U WICHOB UCIIOJIHUTEILHOTO
opraHa, OINpEHENSIET CPOKH MOJHOMOYMM, pa3Mep AOKHOCTHOIO OKJIAJa, YCIOBHS
oraTel uX-Tpyaa. KiroueByro poib B mpoliecce MOHUCKa W 0TOOpa KaHAWIATOB B
COCTAaB - MCIIOJJHUTEJIBHOIO OpraHa, ONpPENEICHUHM HUX BO3HATPAXKICHHUS WIPAET
KOMUTET 10 Ha3HAUEHUSIM U BO3HATPaXkJIEHUSIM COBeTa JUpeKTopoB OO1ecTsa.

PexomenayeMoe KOJMYECTBO KEHUIUH B KOJUJIETMATbHOM HMCIOJHUTEIHHOM
oprane OOIiiecTBa COCTaBIs€T HE MEHEE TPHUALATH TMPOIEHTOB OT OOIIEro
KOJMYECTBA YJICHOB KOJUIETHAIBHOTO MCHOJHUTENbHOTO oprana. [lpu sTom
OCHOBHBIM KpuTepreM (GOPMHUPOBAHHUS COCTABA UCIIOJHUTEILHOTO OpraHa sBJISIOTCS
3HAHMS W KOMIIETCHIIMM YJIEHOB HCIIOJIHUTENBHOIO OpraHa, MpeayCMOTPEHHBIE
3aKoHOJaTeabCTBOM PecnyOnuku Kazaxcran.

121. [Ipennosxenus mo KaHAWIATaM, Ha U30paHHUE B COCTAB UCIIOHUTEIHLHOTO
opraHa Ha pacCMOTPEHHE KOMHUTETA 0 HAa3HAYEHHUSIM U BO3HArpaKICHUSIM COBETa
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JUPEKTOPOB BHOCUT PYKOBOJUTEIb UCIIOJIHUTENHHOTO OpraHa. B ciiyuae oTki1oHeHust
COBETOM JTUPEKTOPOB KaHAuaaTa, MPEJI0KEHHOTO PYKOBOJIUTETIEM
WCIIOJHUTEILHOTO OpraHa Ha OJIHY M Ty K€ BaKaHTHYIO JIOJKHOCTH B COCTaB
WCIIOJHUTEILHOTO OpraHa BO BTOPOM pa3, MpaBO Ha BHECEHUE MPEHJIONKEHHUS IO
KaHAUAATy Ha IaHHYI0 BAKAHTHYIO JIOJDKHOCTh IEPEXOJIUT K COBETY IUPEKTOPOB.

122. CoBeT OUPEKTOPOB MOXKET B JI1000E BpeMsl MPEKPATUTh MOJTHOMOYUS
PYKOBOJUTENS U YWICHOB UCIIOJTHUTEILHOTO OpraHa.

123. PykoBoauTenb W WICHBI HCIOJIHUTEIbHOTO oprana OOmecTBa
nu30uparoTcs CpokoM 10 Tpex JjieT. CpoKH MOJHOMOYUNA PYKOBOJMTENS U YJICHOB
WCIIOJTHUTEIILHOTO OpPraHa COBMAJAIOT CO CPOKOM IMOJHOMOYMM HCHOJHHUTEIHHOTO
oprasa.

124,  [Ins 0OBBIMIEHWS MPO3PAYHOCTH  MPOLECCOB  HA3HAYEHUA U
BO3ZHATPaXXJICHUSI PYKOBOJUTENSI M YJICHOB MCIOJHUTEIbHOrO oprata OOIiecTBa,
COBETOM JIMPEKTOPOB YTBEPKIAETCA M CTPOrO COOJIFOAAIOTCS IMpaBuja IO
Ha3HAYECHUSAM, BO3HATrPAXKICHUSM, OIIEHKE U MPEEMCTBEHHOCTH PYKOBOJIUTEINS M
YJIEHOB UCIIOJIHUTENBHOrO oprana O0miecTna.

125. HcnomHuTenbHbIA OpraH IIOJ PYKOBOACTBOM COBETa JUPEKTOPOB
pa3palaThIBaeT IJIAH Pa3BUTHS W/WJH TJIaH Meponpusituil OO1iecTBa.

HcnionHuTeNnbHBIN Oprad 00ecneyrBaeT:

1) ocymecTBieHHe  JIEATEIBHOCTH (B> COOTBETCTBUM C  HOpPMaMu
3akoHojaTenbcTBa PecnyOnuku Kaszaxcran,  YcraBa W BHYTPEHHUX JOKYMEHTOB
OO61ecTBa, penieHUsIM €MHCTBEHHOTO aKiloHEepa, COBETA JTUPEKTOPOB;

2) HaJJIexKaIee ynpaBJieHHe PUCKAMHU U BHYTPEHHUN KOHTPOJIb;

3) BbBIJCICHHE PECypCcOB Ui pealu3alii peluieHud eIUHCTBEHHOTO
aKIMOHEPA, COBETA IUPEKTOPOB;

4) 6e30macHOCTb Tpyaa paboTHHKOB OOIIIECTBA;

5) cozmanue atMochepbl 3aMHTEPECOBAHHOCTU M JIOSJIBHOCTU PaOOTHUKOB
OO6m1ecTBa, pa3BUTHE KOPIIOPATUBHOM KYJIHTYPHI.

126. CoBeT HIMPEKTOPOB OCYILIECTBISAET KOHTPOJIb HAJA JESITEIbHOCTHIO
UCIIOJIHUTENBHOTO -Oprana OOmectBa. KOHTpOdIb OCYIIECTBISIETCS MOCPEACTBOM
MPEAOCTABICHUS “HMCIOJHUTEIBHBIM OpPraHOM PETYJSPHONH OTYETHOCTH COBETY
JTUPEKTOPOB W 3aCTyIIMBAHUEM HCIIOJIHUTEIIBHOTO OpraHa 1o BOIpocaM UCIIOJTHEHUS
CPEIHECPOUHBIX MJIAHOB MEPONPUSITUN U JOCTUTHYTHIX PE3YIbTATOB HE PEIKE OJTHOTO
pasa B KBapTall.

127. UcnonHUTENbHBIA OpPraH MPOBOJUT OYHBIC 3acelaHus U OOCYKIaeT
BOMPOCH peaju3aluy TJIaHa Pa3BUTHS W/WIM TJIaHA MEPOIPUSTUN, pelieHui
€AUHCTBEHHOTO AaKIMOHEPa, COBETA JAUPEKTOPOB U OINEPALUOHHOW NIESITEIHHOCTH.
3acenaHus TpaBl€HUS MPOBOMASTCSA Ha pEryisipHoi ocHoBe. Ciiyyaum MpOBEICHUS
3a04YHBIX 3acCeaHUi OrpPAaHUYEHbl M ONPEACIICHbl B YCTaBE U BHYTPEHHUX
nokyMeHTax OO1ecTsa.

128. VcnonHuTenbHBIN Oprad GopMUpyeT miaH padboThl HA MPEACTOSIIUNA 0T
C MEpPEeYHEM BOINPOCOB [I0 Hayaja KaJEHAAPHOro roja. YJieHbl UCIOJHUTEIBHOrO
opraHa 3a0JaroBpeMEHHO OOECIEeYUBAIOTCS MaTepUallaMH K PacCMOTPEHHUIO,
HaJJiexaniero kayectna. [Ipu paccMOTpeHMM TakuX BONPOCOB, KakK IJIaH Pa3BUTHUS
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W/WIM TUIaH MEPOTPUSTHH, WHBECTUIMOHHBIE MPOEKTHI, YIpPAaBJICHUE PUCKAMH
JOIIyCKAeTCs IPOBEICHNUE HECKOJIBKUX 3aCEIaHUN.

ITpu paccMOTpEeHNHN KaXI0Tr0 BOIIPOCA OTAEIBHOE 00CYKIEHUE MOCBALIACTCS
pHUCKaM, CBS3aHHBIM C NPUHATHEM/HENPUHITHEM pEUICHUs W WX BIUSHUSA Ha
CTOMMOCTb U yCTOWYMBOE pa3zButre OOniecTna.

Bce Bompockl, BBIHOCMMBIE 10 WHUIMATHBE HCIOJHUTEIBHOIO OpraHa Ha
pPacCMOTpPEHUE COBETa JUPEKTOPOB U €IUHCTBEHHOI'O aKIMOHEPA, IIPEABAPUTEILHO
paccMaTpuBaOTCs U 0JI0OPSAIOTCS IPABJICHUEM.

129. PykoBoauTens W WIEHBI HCIIOJHUTEIBHOIO OpraHa HeE JOIyCKaroT
BO3HUKHOBEHHUSl CHUTyallUM C KOH(MJIMKTOM uHTepecoB. Ilpu BO3HUKHOBEHUM
KOH(JIMKTAa HMHTEPECOB, OHU 3a0JIarOBPEMEHHO YBEAOMIISIIOT 00 3TOM' COBET
JUPEKTOPOB JMOO PYKOBOJIUTENSI HCIOJHUTEIBHOIO OpraHa, 3aUKCHpPYIOT 3TO
IIMCBMEHHO U HE YYaCTBYIOT B IIPUHATUH PELICHHUS 110 BOIIPOCY.

Cnydan napymenus HopMm Kopnekca AeoBOM 3THKM CO. CTOPOHBI YIEHOB
UCIIOJIHUTEIILHOTO OPraHa JOBOIATCS PYKOBOAMUTENIEM UCIIOJIHUATEIBHOIO OpraHa J10
CBEJICHUS COBETA AUPEKTOPOB.

130. PykoBomuTenp W 4JIE€HBI HCHOJHUTEIBHOLO OPraHa MOTYT 3aHMMAaTh
JOJDKHOCTH B JPYTMX OpraHU3alusax TOJBKO C OJOOpPEHHs] COBETa JAMPEKTOPOB.

PYKOBOI[I/ITeJIB HUCIIOJITHUTCIIBHOT'O opraHa JINO0 JUno, CANHOJINYHO
OCYHICCTBJIAOIICC (I)YHKHI/II/I HUCIIOJIHUTCIBbHOI'O ~Oprada, HC 3aHHUMACT OOJIDKHOCTDH
PYKOBOAHUTCILA HCIIOJTHUTCIBHOIO oprahna h1%(s0) Juna, CAMHOJIINYHO

OCYILECTBISIOMIET0 (PYHKUIMU HMCIONHUTEIBHOIO OpraHa, Jpyroro HpUIU4YECKOro
JULA.

131. HcnonuuTenbHBIM oOpran” o0OECIEeYMBAECT CO3JaHUE ONTHUMAIbHOU
OpraHU3alMOHHON cTPYKTYpbl OOIIeCTBa.

OpranuszanuoHHasi CTpyKTypa HalpaBJieHa Ha:

1) 3 pexTUBHOCTH IPUHATHUS PEILICHU;

2) yBenuueHue npoayktuBHocTH OO0IIecTBa;

3) onepaTUBHOCTH HPUHATHUS PELICHHUI;

4) opraHu3alluOHHYI0 THOKOCTb.

OT60p KaHAMHATOB Ha BakKaHTHbIE Mo3ulMu OOIIEeCTBa OCYIECTBISETCA Ha
OCHOBE OTKPBITHIX U MPO3pavyHbIX KOHKYPCHBIX Ipolieayp. KaprepHoe npoaBuxeHue,
MaTepuaIbHOE CTUMYJIMPOBAaHME COTPYAHMKOB (OOIIecTBa OCYIIECTBISETCS B
COOTBETCTBUM C NPHUHIMIAMUA MEPUTOKPATHM C YYETOM YPOBHS 3HaHMIA,
KOMICTEHIINM, OIbITa pabOThl M JOCTHKEHHsI MOCTAaBJIEHHBIX 3adad. B OOmiectse
dopmupyercst mya paOOTHUKOB KaJpOBOTO pe3epBa, U3 KOTOPOTO B MOCIEAYIOIIEM
MOTYT TPOU3BOJAUTHCA HA3HAYEHHUS HA PYKOBOISALIME TOJDKHOCTH CPEOHETO H
BBICILIETO MEHEI)KMeHTa. PaOOTHUKYM MPOXOAAT OLIEHKY Ha €XKET0IHOM OCHOBE.

[Ipouenypsl 0T60pa KaapoB PEaM30BBIBAIOTCS IO CIEIYIOMINUM TPEOOBAHUSIM:

OTKPBITOCTh W OTCYTCTBHUE OIPAaHUYEHUN IJIs1 3aHATUS JOJDKHOCTEHW MJis
HIMPOKOr0 Kpyra Jiuil, oOecrieurBasi MPUHIMI PABEHCTBA BO3MOKHOCTEH, KOTOpHIE
CIIOCOOCTBYIOT TOBBIIICHUIO KOHKYPEHIIMM U OTOOpa JOCTOWHBIX MPETEHIEHTOB,
OTBEYAIONINX TPeOOBaHUIM MpodecCuoHaANN3Ma U KOMIIETEHTHOCTH;
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OecrpuCTpacTHBIA TOA00P KaJAPOB M MOJHOE OTCYTCTBUE MPOTEKIMOHHU3MA,
NaTPOHAXKHOM CHUCTeMbl Tmpuema ([0 NPUHLHUIY NPEJAHHOCTH, ITHHYECKOM
IPUHA]JICKHOCTH, POACTBEHHBIX CBA3EH U JTMUHOM IPYyKObI);

MpaBOBasl peryiaMeHTAaIs], B TOM YUCJIE B BOMPOCAX 3aKPEIJICHHS MPUHITUIIOB
U KPUTEPUEB OIICHKH KaHAMJATOB, UCKIOYAS YCIOBHS M CyOBEKTUBHOCTH TNPHU
BBIHECEHUU PEILICHUSI.

B OOmectBe  obecneuwBaeTcss  IUIAHUPOBAHUE  MPEEMCTBEHHOCTHU
UCTIOJIHUTENIBHOTO ~ OpraHa. MexaHu3sM U CPOKM Iepen3OpaHus 4JICHOB
UCIIOJTHUTENIBHOTO ~ OpraHa JOJDKHBl MOTHMBHUPOBATh MX Ha  JIOCTUKEHUE
JOJTOCPOYHBIX  PE3yJIbTAaTOB, IMpelycMaTpuBas  BO3MOXHOCTb  JIOCPOYHOTO
OCBOOOKAECHUS OT IOJKHOCTH, B cilyyae HeBbinoiaHeHus KII0.

MMaparpad 19. OuneHka u BO3HArpakKJieHHe YWICHOB HCHOJTHUTEIHLHOIO
oprana Oomecrsa

132. PykoBOAUTEND U YJIEHBI UCTIOJHUTEIBHOTO OpPraHa OLICHUBAIOTCS COBETOM
JUPEKTOPOB. OCHOBHBIM KPUTEPUEM OLICHKH SIBJIIETCS J{OCTHXKEHHUE ITOCTABIECHHBIX
MoTuBalmoHHbIX KII3.

MotuBanmonnsie KIID pykoBoauTesss M 4JI€HOB UCHOJHUTEIBLHOTO OpraHa
yTBEpXKAAIOTCS coBeToM JupektopoB O@uiectBa. IlpennoxkeHuss B yacTu
MOTUBAIMOHHBIX KIID uieHOB MCMIOMHUTENBHOTO OpraHa Ha PaCCMOTPEHUE COBETY
JUPEKTOPOB BHOCUT PYKOBOJUTENh UCIIOIHUTEIBHOTO OpPraHa.

133. Pe3ynbTaThl OLEHKH OKa3bIBAKOT BIMSHUE HA pasMep BO3HAIPAXKICHUS,
MooIIpeHne, Tmnepen3dOpaHue (Ha3HAUCHHE) WM JOCPOYHOE MpeKpalieHue
MTOJTHOMOYH.

IMaparpadg 20. [IpuHIMN YCTOWYHUBOTO Pa3BUTHS

134. OOmIecTBO OCO3HAET BAXHOCTH CBOETO BIMSIHHUS Ha JKOHOMHKY,
HKOJIOTHIO U OOHIECTBO, CTPEMSICH K POCTY JOJATOCPOYHON CTOMMOCTH, 00ECTICUNBALCT
CBOC YCTOMYHMBOE Pa3BHUTHE B JIOJITOCPOYHOM IIEPHOJIC, COOI0Ias OalaHC HHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH. IloAXod  OTBETCTBEHHOTO, MPOAYMAHHOTO M
pPallMOHAIBHOTO B3aWMOJCHCTBUS C 3aMHTEPECOBAHHBIMH CTOpPOHAMHU OyJIeT
CrIocoOCTBOBATh YCTOMYMBOMY pa3BuTHIO OOIIIECTRA.

JlesTenbHOCTh B oOJlacTH  ycToMuuBOro pazsutus OOIIecTBa J10HKHA
OCYIICCTBJIATHCA B COOTBETCTBHHM C TIPUHIIMIIAMH OTKPBITOCTH, ITOJOTYETHOCTH,
MPO3PAYHOCTH, STHUYHOTO TIOBEACHHS, YBAKCHHS HHTEPECOB 3aMHTEPECOBAHHBIX
CTOPOH, 3aKOHHOCTH, COOJIIOJICHUS MPaB 4YeJOBEKA, HETEPIUMOCTH K KOPPYMIIUH,
HEJIOMYCTUMOCTH KOH(IMKTa HHTEPECOB.

HerepnuMocTh K KOpPYNIIMH SBJISETCS OJHUM W3 MPUHIIUAIIOB YCTOWYMBOTO
pa3BUTHSL.
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Koppymnmust  paspyimaer CTOMMOCTh, KOTOPYIO cO3/aeT OOIIeCcTBO s
CIMHCTBEHHOTO aKIMOHEpPa, WHBECTOPOB, WHBIX 3aMHTEPECOBAHHBIX CTOPOH H
oO0IIecTBa B IEJI0M; OOIIECTBO OOBSBISIET HETEPIUMOCTh K KOPPYIIIIUU B JTIOOBIX €€
nposiBieHusIX. JIOTDKHOCTHBIE JTUIIA M pAOOTHHUKH, BOBJICUEHHBIC B KOPPYMIIMOHHBIE
Jena, TOMJICKAT YBOJHHEHHWIO W TIPUBIICYCHUIO K OTBETCTBEHHOCTH B TOPSJKE,
MPETYCMOTPEHHOM 3aKOHAMH; CHUCTEMbl BHYTPEHHETO KOHTPOJISI B OOIIECTBE
JOJDKHBI BKJIIOYAaTh B TOM YHCIE MEphI, HAMpAaBICHHbIE Ha HEIOMYIICHUE,
NPEIOTBPAIICHHE W BBISBICHUEC KOPPYNIIMOHHBIX IPaBOHAPYIIEHUH; OOIIECTBO
JIOJKHO pa3BUBATH JIUAJIOT C 3aMHTEPECOBAHHBIMHU CTOPOHAMH, YTOOBI MOBBIIATH MX
HH(POPMHUPOBAHHOCTH B 00pHhOE KOPPYIIIUCH.

135. [HestenpHocTh OOmiecTBa B 00JIACTHU  YCTOWYMBOTO < Pa3BUTHUS
COOTBETCTBYET JIYUIIIMM MEXIYHAPOIHBIM CTaHIapTaM.

OO6111eCcTBO B X0JI€ OCYIIECTBICHUSI CBOCH JIEITEIbHOCTH OKAa3bIBACT BIUSHUE
WJIM MCTIBITHIBAIOT HA ce0e BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3anHTEpECOBAHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK IMOJOKHUTEIBHOE, TaK U
HETaTHBHOE BO3JICHCTBHE Ha IeATeILHOCTH OOIIECTBa, a UMEHHO Ha POCT CTOMMOCTH
OOmiecTBa, YCTOHYMBOE Pa3BUTHE, PEMYTAMIO U UMUK, CO3/IaBaTh WM CHIDKATH
pucku. OOIIECTBO yaenseT BaKHOE 3HAUYCHHE HAJICHKAIIEMY B3aUMOJCHCTBUIO C
3aMHTEPECOBAHHBIMU CTOPOHAMH.

136. OOmecTBO Tmpu  ONPEACIICHUU - 3aUHTEPECOBAHHBIX CTOPOH U
B3aMMOJICUCTBUS C HUMH HCTIOJIB3YET OOIMICHPUHATHIC MEKIYHAPOIHBIC CTAaHAAPTHI
OTIpEJICIICHHS U B3aUMOJICHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMHM, TaKue Kak AA
1000 Cranmapt npuHimnoB nogotderHoctd (2008) (AA1000 AccountAbility
Principles  Standard  (2008)), “AA1000 Cranmapt B3aUMOJCHCTBUSA  C
3apHTepecoBaHHBIMU  cTopoHamu - (2015) (AA1000 Stakeholder Engagement
Standard (2015)), 1ISO 26000 PykoBoacTBo 1o coruanbHoi oTBeTcTBeHHOCTH (I1SO
26000 Guidance on Social Responsibility), Crangaptei I'10o0aIbsHONM HHHIIMATHBEI 1O
otruetHocTH (Global Reporting Initiative standards).

OO0mIecTBO MPUHUMAET MEPhI MO0 HAJAKUBAHUIO JWAIIOTA M JIOJITOCPOYHOTO
COTPYIHHYECTBA C 3aWHTEPECOBAHHBIMU CTOPOHAMH.

137. OOEeTBO COCTABIAECT KapTy 3aMHTEPECOBAHHBIX CTOPOH, C yYE€TOM
PUCKOB M PaHXHUPYS C Y4ETOM 3aBUCUMOCTH (MPSAMOH WMJIM KOCBEHHOM),
00513aTENBbCTB, CUTyanuu (yaemnsisi oco00oe BHUMaHUE 30HAM TOBBIIIICHHOTO PHCKA),
BIIUSIHUS, PA3TUYHBIX (Pa3HOOOPA3HBIX) MEPCIICKTHB.

138. OOmecTBOo o00ecreunMBacT COIrJIaCOBAHHOCTh CBOMX JKOHOMHUYECKHX,
AKOJOTUYECKUX U COIMAIIBHBIX IEeH JUIsl YyCTOMYMBOTO Pa3BUTHSI B JOJITOCPOUYHOM
NepuoJie, KOTOPhIC BKIIIOYAIOT, B TOM YHUCJIE, POCT JOJITOCPOYHOM CTOMMOCTH IS
CIMHCTBEHHOTO AaKI[MOHEpa W HHBECTOPOB. YcToiumBoe pa3Butue B OOiiecTBe
COCTOMT U3 TPEX COCTABJISIIOIINX: SKOHOMUYECKOM, SKOJIOTHYECKON U COLUAIBHOM.

139. DxoHOMMUECKast COCTABJISAIOIIAs HAITPaBJIseT AesiTeIpHOCTh OOIIecTBa Ha
pOCT  JONTOCPOYHOW CTOMMOCTH, OOECTeUeHHE WHTEPECOB EIMHCTBEHHOTO
aKIMOHEpa W WHBECTOPOB, TMOBBINIEHHE 3(PPEKTUBHOCTH MPOIECCOB, POCT
WHBECTHUIINH B CO3JaHUH U PA3BUTHH 0OJIee COBEPIICHHBIX TEXHOJOTUH, MTOBBIIICHUE
MIPOU3BOJUTEIILHOCTH TPY/A.
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140. DOxkonoruueckas COCTaBJsmOnIas  00ECIEUYUBAET MHUHUMHU3ALUIO
BO3JICHCTBHS HA OMOIOTHIECKHE U (PU3UYECKUE TIPUPOIHBIC CHCTEMBI, ONITUMAITEHOEC
WCITOJIb30BAaHUE OTPAHUYEHHBIX PECYpCOB, MPUMEHEHHE DKOJIOTHMYHBIX, HEPro- U
MaTepUAIOCOEPETAONX TEXHOJIIOTHM, CO3[JaHUE H3KOJIOTHYECKH IPUEMIIEMOM
MPOIYKIIMA, MUHUMHU3AIMIO, TMEepepabOTKy W YHUYTOKEHHWE OTXOJOB, M HHYIO
COOTBETCTBYIOILYIO JAEATEIbHOCTD.

141. CounanpHasi COCTaBIAIONIAs OPUEHTUPOBAHA HA MPUHLMUIIBI COLIMAIIBHON
OTBETCTBEHHOCTH, KOTOPBIE B YUCJIE IPOYETO BKIIOYAIOT 0OecrieueHre 6€30MacHOCTH
TpyJa W COXpaHEHUE 3J0pPOBbs PAOOTHHKOB, CIPABEIIMBOEC BO3HATPAXICHUE - U
yBa)XE€HUE MpaB pabOTHUKOB, UHJIMBUIYAIIbHOE Pa3BUTUE MEPCOHANA, pEaTU3allUIo
COLIMAJIBHBIX TPOrpaMM JUisl TI€PCOHANa, CO3JaHME HOBBIX pPabOYUX' MECT,
CIIOHCOPCTBO M OJIarOTBOPUTEIBHOCTb,  IMPOBEJACHUE  DKOJIOFHYECKUX |
00pa30BaTeNbHBIX AKIIUI U UHYIO COOTBETCTBYIOIIYIO JACSITEIBHOCTE:

142. OO6uiecTBO MPOBOAUT aHAIU3 CBOEH ACATEIBHOCTH U PUCKOB IO TPEM
JAHHBIM aCIEKTaM, a TaKKe CTPEMHTCS HE JIOMyCKaTh WJIW -CHUKATh HETaTHBHOC
BO3JICHICTBHE PE3YIHTATOB CBOEH JIEATEILHOCTH Ha 3aUHTEPECOBAHHBIE CTOPOHBI.

143. B OOmecTBe BBICTpaMBaeTCs CHUCTEMA. YHpaBJIE€HUs B 00JacTu
YCTOMYMBOIO Pa3BUTHUSI, KOTOpAs BKJIIOYAET, B TOM YUCIIE, CIAEAYIONIUE AJIEMEHTHI:

1) mpuBEpP>)KEHHOCTH MPUHITUIIAM YCTOWYUBOTO-PA3BUTHS U CIICTOBAHUE IIEIISIM
ycroiunBoro pazsutus Opranuzanuu OObenuHeHHblx Hammit B PecmyOnuke
KazaxcTtan Ha ypoBHE COBETa TUPEKTOPOB, UCHOIHUTEIILHOTO OpraHa U pabOTHUKOB,

2) BOBJICUCHHOCTH JOJDKHOCTHBIX JHI} O0IIecTBa B NMPOABMKEHHE BOMPOCOB
YCTOWYHUBOTO PAa3BUTHS,

3) aHanmM3 BHYTPEHHEW M BHCUTHEH CUTyallUd IO TPEM COCTaBJISIOIIUM
(9KOHOMHMKA, SKOJIOTHSI, COITUAILHBIE BOIIPOCHI );

4) obecrieueHre YCTOMUUBOCTH YIPABICHUS 1IETIOYKAMHU MTOCTABOK;

5) ompeneneHue pUCKOB B O0JACTH YCTOWYMBOIO PAa3BUTHS B COLIMATBHOM,
HKOHOMHUYECKOU M IKOJIOrMUECKOH cdepax;

6) MOCTPOECHME . “KapThl 3aMHTEPECOBAHHBIX CTOPOH/BEJIEHUE peecTpa
CBSI3aHHBIX JIMII;

7) onpeselieHUe HAMpaBIeHUA U (OPMATOB B3aUMOECIHCTBHUS C TOCYIapCTBOM
n OO01IeCcTBOM;

8) onpenenenue neneit u KIID B o6macTu ycTOHYMBOTO pa3BUTHsA, pa3paboTka
TJIaHa MEPOIPUSATHI U ONIPEACIICHUE OTBETCTBEHHBIX JIUIL;

9) MoTHuBaIMs YJICHOB MCIOJHUTEILHOIO OpraHa W JAPYrMX pPaOOTHUKOB
OO6miecTBa K BHEIPEHUIO TMPUHIIUIIOB YCTOWYMBOTO PAa3BUTHS B JCSATEIHHOCTDH
OOmiecTBa, B TOM WYHCIIC CBSI3b BO3HATPAXACHHUS C pe3yJbTaTaMu B cdepe
YCTOWYHUBOTO Pa3BUTHS,

10) mHTErpamusi yCTOMUMBOTO PAa3BUTHUSL B KIIOUEBBIE MPOLIECCHI, BKIHOYAs
yIpaBJICHHE PHUCKaMH, TUTAHHPOBAaHWE, YIIPABIICHUE YEJIOBECYCCKUMH DPECypCcCaMi,
WHBECTULIMH, OTYETHOCTh, ONIEpPAI[MOHHAS IEATEIbHOCTD, a TAKXKE B IIJIaH Pa3BUTHUS U
MPOLIECCHl PUHSATHUS PEIICHU;

11) noBeIIeHHE KBATM(PUKAIMN TOJPKHOCTHBIX JIUI U paOOTHUKOB B 00J1acTU
YCTOWYMBOTO Pa3BUTHS;
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12) perynsipHblif MOHUTOPHHT U OLIEHKA MEPOTIPUSATHI B 00JIaCTH yCTOHYHBOTO
pa3BuTHs, oueHKa JocTkeHus nened u KIID, nmpuHsATHE KOPPEKTHPYIOIUX MeEp,
BHEJIPEHUE KYJITYPbI TOCTOSIHHBIX YIyYIIEHUH.

144. CoBeT TupeKTOPOB U UCIIOJHUTENbHBIN oprad OOiecTBa 0becrneynBacT
dbopMHUpOBaHUE HAIJICKAIIEH CHCTEMBI B OOJIACTH YCTOMYMBOTO PAa3BUTHSI U €€
BHEJIPEHUE.

Bce paGoTHHKHM W JOJDKHOCTHBIE JMIIA HA BCEX YPOBHSIX BHOCST BKJIAJ B
YCTOHYMBOE pPa3BUTHE MMYTEM JIMYHOT'O TOBEACHUSI U COOJIIOIEHUS] COOTBETCTBYIOIINX
IIOJINTHUK U CTAHIapPTOB.

145. OO6mecTtBoM pa3pabaThIBalOTCS IUIAaHBI MEPOIPUATHA B ©olxactu
YCTOWYUBOIO Pa3BUTHS IIOCPEACTBOM:

1) aHanu3a Tekyuel CUTyaluu o0 TPEM OCHOBHBIM c(pepaM: IKOHOMUYECKOMH,
DKOJIOTMYECKOM M counuanbHOM. llpm mnpoBeneHuM AaHHOrO adHalM3a BaXKHBIM
ABJIIETCS IOCTOBEPHOCTh, CBOEBPEMEHHOCTh M KAYECTBO MH(POPMALINH;

2) ompeneneHuss PUCKOB B 00JACTH YCTOMYMBOLO- - pa3BuTUs. Pucku
pacnpeesnsaioTcsl B COOTBETCTBHH C TPEMS HAMPABICHUAMU YCTOWYMBOTO pPa3BUTHS,
MOTYT TaK)K€ BJIMITh HA CMEKHBIE HAIIPaBJICHUS U 3aXBaThIBaTh Apyrue pucku. s
ONPEJENICHUS] PUCKOB IPOBOAMTCS aHAIM3 KaK BHYTPEHHMX, TaK M BHELIHUX
(dakTopoB Bo3zaeiicTBUs Ha OO1IECTBO;

3) onpezaeneHus 3aMHTEPECOBAHHBIX CTOPOH M UX BIMSHUS Ha JAESATEIbHOCTD;

4) ompeneneHus LeNel, a TakKe MO -BO3MOXKHOCTU LIEJIEBBIX IOKa3aTenei,
MEPOIPUATHNA MO YIYUIIEHUIO U COBEPILIEHCTBOBAHUIO EATEILHOCTH OpPraHu3aluu
10 TPEM COCTABJISIIOLUM, OTBETCTBEHHBIX JIMII, PECYPCOB U CPOKOB UCIIOJTHEHUS;

5) peryiaspHOro MOHMTOPHHTA W OIEHKH peaIM3allid IIeJICH, MEPOIPHUITHIA
JOCTHKEHHSI LIEJIEBBIX MTOKA3aTENEH;

6) CHCTEeMAaTH3HPOBAHHOTO U KOHCTPYKTMBHOTO B3aUMOJCHCTBHUS C
3aMHTEPECOBAHHBIMU CTOPOHAMMU, MMOTYUYEHUsI 0OPATHOI CBS3H;

7) peanuzaiuu chopMUPOBAHHOTO TJIAHA;

8) OCTOSIHHOTO MOHUTOPUHTA U PETYJISIPHON OTYETHOCTH;

9) aHanu3a -1 OLIEHKM pE3yJIbTATUBHOCTH IUIaHa, MOJBEIECHUS HUTOrOB U
NPUHATUS KOPPEKTUPYIOIIUX U YIYUIIAIOIIUX MEP.

YcTounBOe pa3BUTHE UHTETPUPYETCH B:

1) cucreMy yrnpaBieHus;

2) IJiaH pa3BUTHS;

3) KJIFOYEBBIE IPOLIECCHI, BKJIIOYas YIPABJICHUE PUCKAMH, I[UIAHHPOBAHUE
(mosrocpouHsli  (IWI1aH  pa3BUTHUS), CPEOHECPOUHBIM  (MATWICTHUH  IUIaH
MEpOTIPUATUI) W KPATKOCPOUHBIN (TOAOBOM OIOKET) MEPHOJbI), OTYECTHOCTH,
VIOPABJICHUE PHUCKAMH, YIPABICHHE YEJIOBEUYECKUMHU pECypcaMH, HWHBECTULMHU,
OlepalOHHasl JEATENbHOCTh, a TAKXKE B IPOLIECCHl NPHUHATHS PEIICHUA Ha BCEX
YPOBHSIX HauMHAsi OT OPraHoB (E€IMHCTBEHHBIA AKIMOHEpP, COBET IUPEKTOPOB,
UCIIOJIHUTEIIbHBIN OpraH), U 3aBepliast psA0BbIMU paOOTHUKAMH.

146. B cucreme yrnpaBieHHs B 00J1aCTH YCTOMUMBOTO Pa3BUTHSI OIIPEEISAETCS
U 3aKpEIUIETCS POJIM, KOMIIETEHLUH, OTBETCTBEHHOCTh KAXKJIOTO OpPraHa M BCeEX
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pPabOTHHKOB 3a peaJIn3al1Io NPUHIIUIIOB, CTAHIAPTOB U COOTBETCTBYIOIIUX MTOJIUTHK,
Y TUTAHOB B 00JIACTH YCTOMYMBOIO Pa3BUTHS.

147. CoBer pgupektopoB OOmiecTBa OCYIIECTBISET CTPATErHUYECKOE
PYKOBOJCTBO M KOHTPOJIb 32 BHEAPEHUEM YCTOMYMBOIO pa3BUTHUsA. VCIIOTHUTEIBHBIN
oprad OOrmiecTBa (GOpPMHUPYET COOTBETCTBYIOIIHMH TIJIaH MEPOTPHUSITHI U BHOCHUT €TI0
Ha PACCMOTPEHUE COBETA TUPEKTOPOB.

B nensix moAroToBKHM BONPOCOB YCTOMYHMBOIO Pa3BUTHUSl CO3/1AE€TCS KOMHUTET
VI JaHHbIe PYHKIUU JEIETUPYIOTCS B KPYT KOMIIETEHIINM OJTHOTO U3 JCHCTBYIOIINX
KOMUTETOB IIPU COBETE TUPEKTOpoB OOIIECTBA.

B OOmuiecTBe BHEAPSIOTCA ClIEUANIbHBIE MPOTPAMMBbI 00YyUEHHUS U TTOBBILICHHSI
KBaIM(UKAlUM 110 BOMNpOcCaM YCTOMUMBOro pasputus. OOydeHHe < sABISIETCS
IIOCTOSIHHBIM 3JIEMEHTOM BO BHEJIPEHUHU yCTOWYUBOTO pa3BUTHS. JlOJDKHOCTHBIE LA
Oo1ecTBa cnocOOCTBYIOT BOBJICYEHHOCTH COTPYIHUKOB B YCTOMUMBOM Pa3BUTUHU HA
OCHOBE IOHUMAaHUSA W TPUBEPKEHHOCTU NPHUHIMIAM YCTOWYMBOIO PAa3BUTHS H
U3MEHEHUS! KYyJIbTYpbl, NMOBEACHUS MPHU BEICHUU IEATEIBHOCTH U BBIIOJHEHUS
00s13aHHOCTEM.

148. BeIroasl OT BHEAPEHNS IPUHIIMIIOB YCTOMYMBOTO PAa3BUTHUS BKIIFOYAKOT:

1) mpuBJIeYCHNE WHBECTUIMA — B MHUPOBOW . MPAKTUKE TPU OIPEICICHUU
WHBECTULIMOHHOMN MPUBJIEKATEIbHOCTH MHBECTOPAMHU YUUTHIBAETCS 3P(HEKTUBHOCTh
B 00J1aCTH YCTOMYMBOTO Pa3BUTHUS;

2) TMOBBIIICHUE YIPaBICHYCCKON 3((PEKTUBHOCTH U MHUHUMH3AIUS PUCKOB —
WHTETpanus 5SKOJIOTMYECKUX M COLMAbHBIX AaCHEKTOB B IMPOLECC MPUHITHUS
YOPaBIECHYECKUX PEUICHUN MO3BOJISAET. PACUIMPUTh TOPU3OHTHI IUIAHUPOBAHUSA U
YUUTHIBaTh 00Jiee Pa3HOCTOPOHHUM . CIIEKTP PUCKOB U BO3MOXKHOCTEH, UTO CO3/1aeT
IPEINOCHUIKH JIJIs1 YCTOMYMBOTO pa3BUTHsI OM3HECa;

3) noBbimieHHe 3(PHEKTHBHOCTH — BHEAPEHHUE COBPEMCHHBIX TEXHOJIOTHIH
MO3BOJISIET CO3/1aBaTh MHHOBALMOHHBIE MPOAYKTHI U YCIYTH, YBEIUYUBAs IPU 3TOM
CBOIO KOHKYPEHTOCHOCOOHOCTh U 3()PEKTUBHOCTB;

4) yKperuieHue PerryTaiuu — yiaydlIeHue KOPIOPATHBHOTO UMUJIKA SBIISICTCS
NOPSIMBIM  PE3YyJbTATOM JESITEIbHOCTH B 00JIACTH YCTOWYMBOIO Pa3BUTHS, YTO
MOBBIIIAET HEHHOCTh OpeHaa U (pOopMUPYET KPEIUT JOBEpHUs, a TAKKE OKa3bIBAET
MOJIOKUTEJIbHOE BIUSIHUE HA KAUE€CTBO B3aMMOJICUCTBHUS C JIEJIOBBIMU IMAPTHEPAMU;

5) moBBIIEHHE JIOSUIBHOCTH CO CTOPOHBI BHYTPEHHUX U BHEIIHHX
3aMHTEPECOBAHHBIX CTOPOH — CO3JaHUE NPHUBJIECKATENbHBIX YCIOBUM TpYyIa,
BO3MOXKHOCTEH il  MPO(ECCHOHAIBHOIO U KapbepHOTO pOCTa TMO3BOJSET
MPUBJICKATh U YJIEPKUBATh MEPCIICKTUBHBIX KBaTU(HUIIMPOBAHHBIX CIECIUAIKCTOB;
noctpoeHne 3(PQPEKTUBHOTO JaMajgora C 3aUHTEPECOBAHHBIMH  CTOPOHAMHU
cnocoOcTByeT (OPMHPOBAHUIO TO3UTUBHON  Cpelbl BOKPYr  JESATEIbHOCTH
OOmecTBa, 4TO CMOCOOCTBYET MOBBIMICHUIO A(()EKTUBHOCTH OW3HECAa 3a CUET
NOHUMAaHUSI W TOMJIEPKKHA CO CTOPOHBI KIMEHTOB, €IUHCTBEHHOI'O aKIIMOHEpA,
WHBECTOPOB, TOCYJAPCTBEHHBIX OPraHOB, MECTHOI'O HaceJIeHUs, OOIIECTBEHHBIX
OpTraHU3AIUN.

149. OO011ecTBO, aKIIUK KOTOPOTO KOTUPYIOTCS HAa OHTOBOM OUPIKE, €KETOTHO
pazpabaThiBaeT M MOYOJIMKYET OTYETHOCTh OO0 yCTOWYMBOM pasutuu. Ilpu
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MOJITOTOBKE OTYETa MO YCTOMYMBOMY Ppa3BUTHIO CIEAYET PYKOBOJCTBOBATHCS
OOIIETPUHATBIMA MEKTYHAPOIHBIMU CTaHAAPTaMHU: MEXIYHApOJHBIM CTaHAAPT
unterpupoBanHoii otdetHoctu (IIRC), PykoBomcTBo mo oTueTHOCTH B 00J1acTH
ycrorumBoro passutus Global Reporting Initiative (GRI), CranmapTtel cepuu
AA1000 Social and Ethical Accountability B o6;tactu yripaBieHust 5SKOHOMAYESCKIMH,
COLIMAJIbHBIMU U SKOJIOTHUECKHUMHU aCTIEKTaMH IEATEIbHOCTH, @ TAKXKE YUYUTHIBATH €TO
BJIMSTHUE HAa MHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH C YU€TOM OOECTIeUeHUS 3aIHUThI
WH(POPMAITUH, COCTABJISIONICH CITy)KeOHYI0, KOMMEPYECKYI0O U UHYIO OXpaHSIEMYIO
3akoHOaTeIhCTBOM Pecrrybnuku KazaxcraH TaiiHy.

JlommyckaeTcsl TpeacTaBieHne WH(OpPMAIUUA MO0 YCTOMYMBOMY Pa3BUTHIO B
(dopMe OTIENBHOIO OTYETA UM B COCTaBe ro10Boro oryera Oo1ecTsa.

150. OTuer no ycToMYMBOMY pa3BUTHIO YTBEPKIAETCSI COBETOM JAMPEKTOPOB U
JIOBOJUTCS 1O CBEJIEHUS 3aMHTEPECOBAHHBIX CTOPOH IMOCPEACTBOM PA3MEILEHUS Ha
KOPIIOPAaTUBHOM MHTEPHET-PECYPCE H/HIIN MPEAOCTaBICHNUS Ha OyMa>KHOM HOCHUTEIIE.

B mensax goBemeHusT TMONUTUKA YCTOMYMBOTO pPAa3BUTUSA 10 CBEACHHS
3aWHTEPECOBAHHBIX CTOPOH, MHTEpHET-pecypc OOIIecTBa . COAECPKHUT OTIACTbHBIN
pazielt, MOCBSIICHHBIN TaHHOU cdepe AesITEeTLHOCTH.

151. OO6mecTBO o0O0CyXAaeT BKIIOYEHUE U. COOJIOJICHUE TPUHIIUIIOB U
CTaHJIaPTOB YCTOMUYMBOTO PA3BUTHUS B COOTBETCTBYIONIHE KOHTPAKTHI (COTIIAIICHHUS,
JIOTOBOPBHI) C MMApTHEPAMHU.

B cnydae BwisiBienuss OOIIECTBOM  pHCKa, CBS3aHHOTO C OKa3aHUEM
napTHEpaMH HETaTUBHOTO BO3JEHCTBUS ‘Ha  SKOHOMHKY, SKOJOTHMI0 U OOUIECTBO,
OOmecTBO TpPUHUMAeT MEphbl, HANPaBICHHBIE HA  MPEKpalleHUue  WJIH
IperynpexIeHne TaKOT0 BO31€HCTBHUSL

B crnydae HenmpuHSTHS WM HEHAJJICKAIIETO BBITOJHEHUS MapTHEPOM
NPUHIIAIIOB W CTAHJAPTOB YCTOWYMBOTO Pa3BUTHS, NMPUHUMACTCS BO BHUMAaHHE
BaXHOCTh JIaHHOTO mapTHepa /g OO1IecTBa U CyIIeCTBYIOT JIU MEPhI BO3ICHCTBUS
Ha HETO U BO3MOYXHOCTh_ €TI0 3aMEHBI.

IMaparpad 21. YnpasieHue puckamu

152. .B,*O6mectBe co3naercss 3¢G(eKTUBHO (PYHKIHOHUpYIOIIAas CUCTeMa
YIOPaBJICHUSI PUCKAaMU W BHYTPEHHETO KOHTPOJIS, HalpaBlieHHAs Ha OOecreueHue
noctmwkeHns OOIIECTBOM CBOMX CTPATETMYECKUX M OMNEPAIMOHHBIX IIeNied, |
MPEACTABIISAIONIAs COOOW COBOKYIMHOCTh OPTraHW3alMOHHBIX TMOJUTHK, MPOIEAYD,
HOPM TIOBEJICHUS M JICUCTBUI, METOJIOB U MEXaHW3MOB YIIPABJICHUS, CO3/IaBaCMBbIX
COBETOM JUPEKTOPOB | npaBieHreM OO0IIecTBa 11 00eCIIeUeHHS :

1) ontumanpHOro ©OamaHca Mexay poctoM cTtoumoct OOIecTBa,
PUOBLIILHOCTHIO ¥ COMPOBOKIAEMBIMU UX PUCKaMU;

2) s pexTUBHOCTH (PUHAHCOBO-XO3SIMCTBEHHOM ACATEILHOCTH U JOCTHXKCHUS
dbunHaHcoBo# ycrounBocTr OOIIECTBA;

3) coxpaHHOCTH akTMBOB M 3((HEKTUBHOIO UCIHOIb30BAaHUS PECYpPCOB
OO6mecTBa;
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4) MOTHOTHI, HAZCKHOCTH U TOCTOBEPHOCTH (PMHAHCOBOM M YIPaBICHUYECKOM
OTYETHOCTH;

5) cobmonenus TpeOoBaHMil 3akoHOAaTenbcTBa PecmyOmuku Kazaxcran u
BHYTPEHHHUX JOKyMEHTOB OOIIECTBa;

6) HaIekKalero BHYTPEHHEro  KOHTPOJsA Uil  NPEJOTBpALICHUS
MOIIIEHHUYECTBa U obOecreyeHus] 3PPEKTUBHON MOAAECPKKU (YHKITMOHUPOBAHUS
OCHOBHBIX M BCIIOMOTATEIbHBIX OH3HEC-TIPOIECCOB W aHalIM3a pPe3yJIbTaTOB
JESTEIBHOCTH.

CoBeT IUPEKTOPOB U HCIOJHUTENBHBI OpraH 00eCleYrBarOT BHEIPCHME
KyJbTYypbl HaIJIEXKalero yrpaBieHus puckamMu B OOmectBe. BHeapenue u
(YHKIIMOHUPOBAHUE CHCTEMbI YNpPaBICHHUS PUCKAMH M BHYTPEHHEIO KOHTPOJS B
OO1ecTBE UMEIOT YETKYI0 HOPMATUBHYIO 0a3y, OCHOBaHHYIO Ha JTYYIIUX IPAKTUKAX.

153. Coser gupexktopoB OOmiecTBa yTBEp:KJAaeT BHYTPEHHUE JOKYMEHTBI,
OTIPEMIETSIONINE TPUHLIHUIIBI M TOAXOAbl K OPraHM3alli CHCTEMbI YIpaBICHUS
pPUCKaMU ¥ BHYTPEHHETO KOHTPOJISI, UCXOS U3 3a7a4 dTOW CUCTEMBI.

Opranuzanus 3Q(HEeKTHBHONW CUCTEMBI YIPABJICHUS PUCKAMU U BHYTPEHHETO
KoHTposiss B OOImiecTBe HampaBi€Ha Ha IOCTPOEHHUE ' CHUCTEMBI yIpaBICHHUS,
CIOCOOHOI 00ecreunTs TOHUMaHNe Pa3yMHOCTH U IPHEMIIEMOCTH YPOBHS PHUCKOB
paboTHUKAMU, MEHEKMEHTOM, opranaMu O01ecTBa 1pu NPUHATHH UMH PEIICHUH,
OBICTPO pearupoBaTh Ha PHUCKH, OCYIIECTBJIATH KOHTPOJb HaJ OCHOBHBIMU U
BCIIOMOTaTeNbHBIMU OM3HEC-TIPOLIECCAMU U -€XKETHEBHBIMU ONEpaAlUsIMHU, a TaKKe
OCYILIECTBIISATh HEe3aMeUINTEIbHOE uH(pOPMHUPOBaHUE PYKOBOJICTBa
COOTBETCTBYIOILIETO YPOBHS O JHOOBIX CYIIECTBEHHBIX HEAOCTATKaX.

154. TlpuHmunbel W NOAXOHABL. K opraHu3anuu S(GH(PEKTUBHON CHUCTEMBI
yIpaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJISI IPETyCMAaTPUBAIOT:

1) onpeneneHue menel u3ajgad CUCTEMbI YIIPABICHHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS,

2) OpraHu3alMOHHYI0 ~ CTPYKTYpy CHCTEMBI yIPaBJICHUS PUCKAMH U
BHYTPEHHET0 KOHTPOJISHC. OXBATOM BCEX YPOBHEH MPUHATHSA PEIICHUN U C yU4ETOM
pOJM  COOTBETCTBYIOMIETO YpPOBHS B Tpollecce pa3paboTKu, YTBEp>KIEHUS,
NIPUMEHEHHS U OLIEHKH CUCTEMBI YIIPABICHUS pUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) ocHoOBHbIE TpeOOBaHUS K OpraHHW3aIMH Mpollecca YMpaBICHUS PUCKAMU
(moaxoapl K ONpENeICHUI0 PUCKA, MOPSIOK HACHTU(UKAIMU U OLUEHKU PUCKOB,
OIpeieicHIe METO/I0B PearupoBaHusl U MOHUTOPUHT);

4) TpeOOBaHUS K OpPraHU3aIllMd CUCTEMbl BHYTPCHHETO KOHTPOJIL U
NPOBEJCHUIO KOHTPOJBHBIX MPOLEAYp (XapakTEepUCTUKA KIHOYEBBIX oOJacTed u
OCHOBHBIX KOMIIOHEHTOB CHCTEMbl BHYTPEHHEIO KOHTPOJIS, TOPSIOK OLEHKU
3¢ (HEKTUBHOCTH ¥ OTYETHOCTH B 00JIACTH BHYTPEHHETO KOHTPOJIS).

155. Bo BHyTpeHHux mokyMeHtax OOIiecTBa, MpeaycMaTpUBAIOTCS POJb U
3aJ]a4M, OTBETCTBEHHOCTh OpranoB OO0IIecTBa, CITy>KObI BHYTPEHHETO ayIUTa U MHBIX
nojpasaeneHuit OOmiecTBa, a TaKKe MNOPSAOK HMX B3aUMOJEHCTBUS B paMKax
OpraHu3alyy U (GyHKIMOHUPOBAHMSI CHCTEMBI YIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISL.
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HcnomuutenbHplil opran OOmiecTBa 00ecneunBaeT Co3JaHue U MOIepKaHNE
byHKIMOHUpOBaHUS YP(HEKTUBHON CHCTEMBI YIPABICHHUS PUCKAMU M BHYTPEHHETO
KoHTpoJisi. Ilpouecc ympaBiaeHHss pPHCKaMHU HWHTETPUPOBAH C  IPOLIECCAMH
TIaHUpoBaHus (TJIaH Pa3BUTHS W/WIM TUTAHBI MEPOIPHUSTHH, TOJTOBON OIOKET) H
OLIEHKH Pe3yJIbTaToB JeareabHocTu Ob1ecTna.

156. Kaxnoe nomkHoctHOoe Jmno OOmecTBa oOecrnedyrBaeT HaJjlexallee
pPacCMOTPEHUE PUCKOB MIPU NPUHSITUU PEIICHUN.

Ucnonuutenbupii opran OOmiectBa o0OecrieuynBaeT BHEIAPEHHE MPOLETYP
VOpaBJICHUS  pUCKAMH  paOOTHHUKAMHU,  OO0JaJaloMIMMH  COOTBETCTBYIONIEH
KBATM(PUKALMEH U ONTBITOM.

157. VcnonuuTenbHbi opran O6miecTna:

1) oOecrieunBaeT pa3pabOTKy W BHEAPEHHUE YTBEPKICHHBIX COBETOM
JUPEKTOPOB BHYTPEHHUX JIOKYMEHTOB B OOJACTH YINpaBICHUA =~ PUCKAMH H
BHYTPEHHETO KOHTPOJIS;

2) obecrieunBaeT co3maHue M IPPEKTHBHOE (HYHKIIMOHHPOBAHUE CHUCTEMBI
yIpaBJe€HUs] pUCKaMU U BHYTPEHHETO KOHTPOJIS IMTyTEM MPAKTHUYECKON peainu3aluu 1
HEMPEPHIBHOTO OCYILECTBICHUS, 3aKPEIUICHHBIX 3a HUM MPUHLUIIOB U TPOILEAYP
yIpaBJE€HUS] PUCKAMH U BHYTPEHHETO0 KOHTPOJIS;

3) oTBeUaeT 3a BBINOJHEHUE PEHICHUH COBETa TUPEKTOPOB M PEKOMEH IAIlHid
KOMHUTETa MO0 ayAuTy B OOJIACTH OpraHU3aIlM{ CHCTEMbI YIPABICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS;

4) oCyIIECTBIIICT MOHUTOPUHT CUCTEMbI YITPABIICHHUS PUCKAMU ¥ BHYTPCHHETO
KOHTPOJISI B COOTBETCTBUU C TPEOOBAHUSAMHU BHYTPEHHUX IOKYMEHTOB;

5) obecrieyrBaeT COBEPIIICHCTBOBAHKUE IMPOIECCOB M MPOICAYp YIPaBICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJISI € YY€TOM U3MEHEHUM BO BHEIIHEN U BHYTPEHHEN
cpene OusHeca.

158. B nensx peanuzalyy IPUHIMIIOB BHYTPEHHETO KOHTPOJIA U 00eCTIeyeHus
3 PEKTUBHOCTH CHUCTEMBL ~YIPABJICHUS PUCKaMH W BHYTPEHHETO KOHTPOJIS
UCIIOJIHUTENbHBIN opraH-O01ecTBa pacrnpeaenser MOJIHOMOYHS, O00S3aHHOCTH U
OTBETCTBEHHOCTH 3a KOHKPETHBIE MPOLETYPhl YIIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJS ~ MEXKIY: PYKOBOJMUTEISIMH  HIDKECICAYIOIIEr0o  YPOBHS — W/WJIHU
PYKOBOAMTEISIMHA CTPYKTYPHBIX MOApPA3AeICHNIA/BiaieNblilaMyi OM3HEC-TIPOLIECCOB.

159, PykoBoauTenu CTpyKTYpPHBIX MMOJpa3/IeICHU B COOTBETCTBUU CO CBOUMH
GYyHKIMOHATBHBIME  OOSI3aHHOCTSIMH  HECYT OTBETCTBEHHOCTH 3a pa3paloTKy,
JTOKYMCHTUPOBAHUE, BHEJIPEHUE, MOHUTOPUHT M PA3BUTHE CUCTEMBI YNPABJICHUS
pUCKaMH U BHYTPEHHETO KOHTPOJSI BO BBEPEHHBIX UM (DYHKIIMOHAJIBHBIX 00JIACTIX
nesitenpHOCTH OOIIIECTRA.

160. OpranuzainmoHHasi CTPYKTypa CHUCTEMbl YIOPAaBIEHUS PUCKAMH H
BHYTpEeHHETO KOHTpos B OOmiecTBe (B 3aBUCUMOCTH OT MAacmTaboB U CHEIU(UKH
NEATEeIbHOCTH)  TpeayCMaTpUBAaeT HAJIUYKME CTPYKTYPHOTO  MOApa3eeHus,
OTBETCTBEHHOTO 32 (PYHKIMOHUPOBAHME CHUCTEMbl YIOpPaBJICHUS pUCKAMU U
BHYTPEHHETO KOHTPOJIS, K 3a/1ayaM KOTOPOTO OTHOCATCS:

1) oOmiasgs KoOpAMHALMS TPOIIECCOB YIPABICHUS PUCKAMU W BHYTPEHHETO
KOHTPOJIS;
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2) pa3paboTKa METOAMYECKHUX JOKYMEHTOB B 00JIACTH YIIPABJICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIA M OKa3aHUE METOAOJOTMYECKOM IMOICPKKH BIaAeNIbLIaM
OM3HEC-TIPOLIECCOB M paOOTHUKAM B IpOIlecCe UACHTU(PHUKAIIUH, TOKYMEHTUPOBAHUS
PUCKOB, BHEIPEHUSI, MOHUTOPUHIA U COBEPIICHCTBOBAHUS KOHTPOJIBHBIX HPOLEAYP,
dbopMUpOBaHUS TIJIAHOB MEPOIPHUATHA IO pEarupoBaHUI0 HAa PUCKA W IUTAHOB
MEpONPUATHA MO COBEPIICHCTBOBAHUIO CHCTEMBl YIPABJICHUS PUCKaMH H
BHYTPEHHETO KOHTPOJIS, OTYETOB MO UX UCIOJHEHUIO;

3) opranusanus oOy4yeHHs paOOTHUKOB B 0OJAacTH YHpPaBJIEHUS PUCKAMH U
BHYTPEHHET0 KOHTPOJIS;

4) ananu3 noptdens pUCKOB M BBIPAOOTKAa NPEJIOKEHUM IO CTpaTeruu
pearupoBaHus M IEPEPACIPEACIICHHs] PECYpPCOB B OTHOLICHHWH YIPAaBICHUS
COOTBETCTBYIOIINMH PUCKAMU;

5) popmMupoBaHuEe CBOJHOM OTUETHOCTH MO pUCKaM, UHGOPMUPOBAHNE COBETA
JUPEKTOPOB W MCHOJHUTEIBHOTO OpraHa I0 BOMIpOcCaM, IPEIyCMOTPEHHBIM
BHYTPEHHUMHU JOKYMEHTaMH B O0O0JIACTU YIpaBi€HUS PUCKAMH W BHYTPEHHETO
KOHTPOJIS;

6) nmpoBeeHUE MEPONPUATHI IO COBEPILICHCTBOBAHUIO CUCTEMBI YIIPABICHHUS
PUCKaMH U BHYTPEHHETO KOHTPOJIS.

PykoBoguTensb, Kypupyomuil GyHKIUIO YIPABICHHUS] PUCKAMH U BHYTPEHHETO
KOHTPOJISL, HE SIBJISIETCA BJIa/IENbLEM PUCKA, UTO OOECIIEUNBAET €T0 HE3aBUCUMOCTD U
00BEKTUBHOCTh. HEBO3MOXKHO COBMEUICHHE (DYHKIIMI MO YIpPaBJIEHUIO PUCKaMU U
BHYTPEHHEMY KOHTPOJI C (QYHKUMSIMH, CBA3aHHBIMU C 3KOHOMHYECKHUM
IJIAHUPOBAHMEM, KOPIOpPaTUBHBIM (puHAHCUpPOBAHUEM, Ka3Ha4YeCTBOM,
WHBECTULIMOHHOMN JEATEIbHOCTBIO, BHYTPEHHUM ayauToM. COBMEIIEHNE C APYTUMU
(GYHKIUSMU JOIMYyCKAeTCsl B CIIy4ae, €Clii He BO3SHUKAET 3HAYUTENbHBIM KOHQIUKT
UHTEPECOB.

161. Cucrema ympaBieHUs pUCKAMU W BHYTPEHHETO  KOHTPOJIA
npeaycMaTpuBaeT NPOUEAYPY HACHTH(PUKALHUMU, OIEHKA W MOHUTOpPUHIA BCEX
CYILLIECTBEHHBIX PUCKOB; & TAKXKE MPUHATHE CBOEBPEMEHHBIX U aJIeKBATHBIX MEp IO
CHU)KEHUIO YPOBHS PUCKOB.

[Ipouienypbl: o yIpaBIeHUIO pUCKaMHU 00ECTICUUBAIOT OBICTPOE pearupoBaHUE
Ha HOBBIE PUCKH, UX YETKYIO UJICHTU(DUKALIMIO U ONIpeieJIeHUE BiaielblieB pucka. B
cllydae 3HAYUTEIbHBIX HENPEABUACHHBIX HW3MEHEHUMII B KOHKYPEHTHOM WIH
IKOHOMUYECKOoM cpene OO1IecTBa, OCYIIECTBISETCS OLIEHKA BIMSHUS U3MEHEHUHN Ha
nesTeibHocTh OOLIecTBa, MepeolieHKa KapThl pUCKOB U €€ COOTBETCTBUE YPOBHSIM
PHUCK-aIIETUTA.

162. CoBeToM ITUPEKTOPOB YTBEPKIAACTCS OOIINN YPOBEHB aIlETUTa K PUCKY
Y YPOBHU TOJIEPAHTHOCTH B OTHOLIEHUU KIIFOUEBBIX PUCKOB, KOTOPBIE 3aKPEILISIOTCS
BHYTpEHHUMHU JToKyMeHTamu O01iecTsa.

163. YpoBHH TOJIEPAaHTHOCTH MO KJFOUEBBIM PUCKAM IEPECMATPUBAIOTCS B
cllydua€ BO3HUKHOBEHHUSI CYILIECTBEHHBIX COOBITUMH. YCTaHaBIMBAIOTCS JIMMUTHI,
KOTOpBIE€ OTPAaHUYMBAIOT PUCKU B TIOBCETHEBHOM J€ATEIBHOCTH.

164. JIns 11e710CTHOTO U SICHOTO TTIOHUMAaHUS MPUCYIIUX pUCKOB B O0I1IECTBE Ha
PEryJISIpHOII OCHOBE MNPOBOJAUTCS HWACHTU(PUKAIMS M OLEHKAa PHUCKOB, KOTOPbHIE

43

Jata: 08.12.2025 14:55. Konust anekrpontoro gokymenta. Bepeust C3/1: Documentolog 7.22.2. ITosnoxurenbHblii pe3ynbrat npoepku JLIT



OTPaXalOTCI B PErUCTpE PHUCKOB, KapTe pPHUCKOB, IUJIaHE MEPOINPHUITHI IO
pearupoBaHHUI0O Ha PUCKU (YJIy4YIIEHHE TMPOILIECCOB, CTPATETMH MHHUMU3AIIHNH),
YTBEPKIAAEMBIX COBETOM TUPEKTOPOB.

PabotHukn OOmiectBa Ha €XEAHEBHOM OCHOBE pabOTAIOT € PHUCKaMH,
YIPaBISIOT UMH U MPOBOJIAT MOHUTOPUHT WX MOTEHIMAIHLHOTO BIUSHUS B cepe
CBOMX (DYHKIIMOHAJIBHBIX 00S3aHHOCTEH.

165. CoBer nUPEKTOPOB MPHU PACCMOTPEHUU MEPEUHSI PUCKOB 0OECIEUUBAECT
BKJIFOUEHUE B HUX PUCKOB, KOTOPBIE IEHCTBUTEIBHO MOT'YT MOBJIUATh HA pEaJIU3alUIo
CTpaTEernyecKuX 3aJad, a Ipyu paCCMOTPEHHUH IUIaHA MEPOTIPUATHUH 110 PEarupoOBaHUIO
Ha pUCKH YyOemuThCs B TOJE3HOCTH Mepornpusatuil. CoBeT AUPEKTOPOB MU
UCIIOJTHUTENBHBIN oprad O0111ecTBa pEryysipHO NOTy4YaeT HH(OPMALIUIO O KIH0UEBBIX
pUCKaxX, UX aHAJIW3€ C TOYKU 3pEHUS BIMSHUS Ha IUIAaH Pa3BUTHUS. W/WIM IUIAH
meponpustuii O61ecTBa.

OT4eThl MO prCKaM BBIHOCSITCS HA OYHBIC 3aCEJaHUsI COBETa TUPEKTOPOB HE
peXe OJHOTO pa3a B KBapTal M OOCYXKIAIOTCS HAIJIEKAIIMM 00pa3oM B IMOJIHOM
o0OBeMe.

166. B O01iecTBe BHEAPAIOTCS MPO3payHbIe MPUHIUITBI U TOAXOAbI B 00J1aCTH
yIpaBIeHUS pUCKAMH U BHYTPEHHET0 KOHTPOJIS, MTPaKTHKa oOydeHus pabOTHUKOB H
JOJDKHOCTHBIX JIMII O CHUCTEME€ YINPAaBIEHUA - PUCKaMH, a TaKXKe MpoIecC
JOKYMEHTUPOBAHUS WU CBOEBPEMEHHOTO JIOBEACHWUS HHPOpPMAIMHM /0 CBEICHUS
JOJKHOCTHBIX JIULL.

167. PaGotHuku OOmiecTBa €XErogHo, a TakKe MpU TNpUeMe Ha padboTty
OPOXOJAT OOY4YeHHME/BBOJHBIM WHCTPYKTaX JJII O3HAKOMJIEHUS C NPUHATOM
CUCTEMOH yNpaBJIeHUs] PUCKaMH U BHYTPEHHEr0 KOHTPOJISI B YAaCTH, OTHOCSIIENCS K
UX JOJDKHOCTHBIM 00S3aHHOCTSIM.

1o pe3ynbraTraM Takoro O0Y4CHHUs MPOBOJUTCS TECTUPOBAHUE 3HAHUM.

IHaparpad 22. BHyTpeHHHH KOHTPOJIb U AyIUT

168. B pamMkax cuUCTEMbl yNpPABIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS
OpraHU30BLIBAETCsA O€30MacHbIN, KOH(MUICHIIUATBHBIN W JAOCTYIMHBIM CTHOCO0
WH()OPMUPOBAHHS COBETA TUPEKTOPOB, KOMUTETA 10 aAYAUTY U CITY>KOBI BHYTPEHHETO
ayauTa <0 - QakTax HapylleHWd 3akoHonatenbcTBa PecnyOnuku Kazaxcran,
BHYTpEHHUX mnpoueayp, Kopaekca mAenoBoil JTHKH JHOOBIM pabOTHUKOM H
JOJKHOCTHBIM JuiioM Oo1ecTsa.

169. B OOmectBe co3maercs ciayx0a BHYTPEHHEro ayaura s
CUCTEMATUYECKON HE3aBUCHUMOM OLEHKH HAJEKHOCTU U 3(PPEKTUBHOCTU CUCTEMBI
VOPABJICHUS] PUCKAMU W BHYTPEHHETO KOHTPOJS W MPAKTUKH KOPIOPATHUBHOTO
YIPABJICHHUS.

B OGuiecTtBe ocyuiecTBisieTcsi pa3padoTka, yTBepkaAeHue, hopMainzaus u
JIOKYMEHTUPOBAHHE KOHTPOJIBHBIX MPOLIEAYp MO TPEM KIIHOYEBBIM O00JaCTSIM:
oTepalroHHas AesITeNbHOCTb, IOATOTOBKA (PMHAHCOBOI OTYETHOCTH U COOIIOACHHE
TpeOoBaHMil 3aKoHOAaTenbcTBa PecyOnuku Ka3zaxcran 1 BHyTpEHHUX TOKYMEHTOB.
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KonTponbhble mporeaypsl 00si3aHbI OCYHIECTBIATBHCS HAa BCEX YPOBHAX
yOpaBiIeHUS M TOJJIeKaT COOMIOACHNI0O BceMu paboTHukamu OOmiecTBa U
HaIlpaBJICHbI Ha:

1) cHMKEeHnE BEpOSITHOCTH BOSHUKHOBEHNS BO3MOKHBIX PUCKOB;

2) mpeaoTBpallleHUE BO3HUKHOBEHUS OIIMOOK H/WIIM ONpEAesiCHUE OIIUOOK
MIOCJIE UX COBEPLIEHUS;

3) BBISIBICHUE U YCTPaHEHHUE AyOIUPYIOMUX U U30BITOYHBIX OMEPAIIHii;

4) BBISIBJICHHE HEJOCTATKOB M 00JIacTel 7S YIy4IlIECHNUS;

5) nanpHeilliee COBEpUIEHCTBOBAHNE CUCTEMbBI BHYTPEHHETO KOHTPOJIS.

CoBeT JAMpPEKTOPOB COBMECTHO € KOMUTETOM IO  ayJuTy . HECYyT
OTBETCTBEHHOCTb, MPEAYCMOTPEHHBIE BHYTPEHHUMHM JoKyMeHTamu OOmiectBa, 3a
IPOBEJCHUE OLIEHKH 3(P(HEKTUBHOCTH CUCTEMBI YIIPABIICHUSI pUCKAMU U BHYTPEHHETO
KoHTposist. CoBeT AMPEKTOpPOB (POPMUPYET CBOE COOCTBEHHOE 'MHEHHE O €€
3(()EKTUBHOCTH MOCJHE HAJJIEKAIIEr0 W TIIATEIBHOTO aHalu3a WH(popManuu u
rapaHTHi, JOBEJEHHBIX /0 HEro CIyXO0OW BHYTPEHHErO ayJAWTa WA BHEIIHUM
HKCIIEPTOM, KOMUTETOM [0 ayJIUTy U UCTIOTHUTEIbHBIM OPFAHOM.

CoBeT OUPEKTOPOB HA PETYJSIPHOM OCHOBE . PACCMATPUBAET BOIMPOCHI
opraHu3anuy, (QYHKIMOHUPOBAaHUA U S(PPEKTUBHOCTH CHUCTEMBI YNPABICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJISL U AA€T PEKOMEHAAIIMH 110 €€ YIIYUILECHHIO.

170. B opranuzanusix B popMe aKIMOHEPHOFO 00IIECTBa, BXOSAIINX B COCTAB
OOmecTBa co3faeTcs OTHECNBHOE CTPYKTYpPHOE TMoJpas3felieHne — ciyxk0a
BHYTPEHHETO ayJIUTA.

171. Cnyx6a BHYTpPEHHEro ayauTa OCYIIECTBJISET CBOIO JICSITCIHHOCTh Ha
OCHOBE PHUCK-OPHEHTHPOBAHHOTO T'OJAOBOr0 ayAUTOPCKOIO IlIaHa, YTBEPKIAEMOIO
COBETOM JUpeKTOpoB OO1IeCTBa.

172. Pe3ynbTaThl ayIWTOPCKUX OTYETOB, KIIIOUEBbIE OOHApYXEHUS U
COOTBETCTBYIOILIME PEKOMEHIAIMU €KEKBAPTAJIbHO BBIHOCATCA HAa PACCMOTpPEHHE
COBETA IUPEKTOPOB.

173. ITpu ocyni€cTBICHUN CBOEH NEATENBHOCTH ClIy>k0a BHYTPEHHETO ayIuTa
MPOBOJUT OUEHKY - 3P(EKTUBHOCTH CUCTEMBI BHYTPEHHEIO KOHTPOJIS U CUCTEMBI
VIOPABJICHUS] PUCKAMH, OLIEHKY KOPIOPATUBHOIO YIpPaBJICHUS C MNPUMEHEHHEM
OOLIENPUHATHIX CTaHJIAPTOB JAESATEIBHOCTH B O0JIACTM BHYTPEHHETO ayauTa |
KOPIIOPATUBHBIX CTaHAAPTOB.

Onenka 3pHeKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISI BKIIOYAET:

1) mpoBeneHne aHanM3a COOTBETCTBUS Lieieil OM3HEC-TPOIIECCOB, TPOECKTOB U
CTPYKTYpPHBIX mofpaszneneHui uemssm OOmiecTBa, NPOBEpKYy obOecredeHus
HaJCKHOCTU W LEJIOCTHOCTH  OM3HEC-TPOIeCCOB  (ACSATENBHOCTH) U
UH(GOPMAILIMOHHBIX CUCTEM, B TOM UYHCJIE HAJEKHOCTH MPOLEAYP MPOTUBOACHCTBUS
IPOTUBONPABHBIM JIEHCTBUAM, 3710yTOTPEOICHUSIM U KOPPYTILIHH;

2) mpoBepKy oOecrnedeHHs] JOCTOBEPHOCTH OyxranTepckoil ((PpuHAHCOBOI),
CTAaTUCTUYECKOW, YNPABJIECHYECKOM M HMHOM OTUETHOCTH, BBISBIEHHE PE3YJIbTaTOB
JESATEIIbHOCTH OU3HEC-TIPOLIECCOB M CTPYKTYPHBIX MOJIPa3/eIEHNi Ha COOTBETCTBUE
HOCTaBJICHHBIM LIEJISIM;
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3) ompeneneHue aneKBAaTHOCTU KPUTEPHUEB, YCTAHOBIICHHBIX IPABICHHEM
OO1ecTBa 715 aHAJIM3a CTENICHU UCTIOHEHUS (JIOCTHKEHHS1) TOCTaBICHHBIX LIEJIeH;

4) BBISBIICHUE HEJOCTATKOB CHUCTEMBI BHYTPEHHETO KOHTPOJISI, KOTOpPHIE HE
MO3BOJIMJIH (HE TIO3BOJISIIOT) TOCTHYb MTOCTABIICHHBIX IIEIICH;

5) oOuEeHKy pe3yJbTaTOB BHEApPEHUs (pealn3anuu) MEPONPUATUH IO
YCTPAaHEHUIO HApyIIEHWH, HEJOCTaTKOB M  COBEPILICHCTBOBAHUIO CHCTEMBI
BHYTPEHHET0 KOHTPOJIS, peaTu3yeMbIX Ha BCEX YPOBHSX yIPaBJICHHUS,

6) mpoBepKy 3 (HEKTUBHOCTH U 11€1€CO00PA3HOCTH UCIIOIH30BAHUS PECYPCOB;

7) poBepKy 0OecrieYeH s COXPAaHHOCTU akTUBOB O0111eCTBa;

8) mpoBepky coOmoeHusT TpeOOBaHMM 3aKOHOAATENbCTBA PecnyOnuku
Kazaxcran, YcraBa u BHyTpeHHUX AJO0KyMeHTOB OO1iecTBa.

Onenka 3(peKTUBHOCTH CUCTEMBI YIPABIEHUS pPUCKAMH BKJIIOYAET:

1) mpoBepKy AOCTATOYHOCTU M 3PEJIOCTH DJIEMEHTOB CHCTEMbBI YIIPaBJICHUS
puckamu st 3QQGEeKTUBHOTO  YIpaBleHUs puckamu (U€IU W 3aJaud,
uHPPACTPYKTypa, OpTraHHW3aIMs MPOLECCOB, HOPMATUBHO-METOA0JIOTHUYECKOE
o0ecrniedueHre, B3auMOJICHCTBUE CTPYKTYPHBIX MOpa3ieieHHl B paMKax CHCTEMBI
yIpaBIeHUS pUCKAMU, OTYETHOCTH);

2) TpOBEpPKY TMOJHOTHl BBISIBICHUS W KOPPEKTHOCTH OILIGHKH PHCKOB
UCTIOTHUTENILHBIM OPTaHOM Ha BCEX YPOBHSX €T0 YIIPaBICHUS;

3) npoBepky 3(PEKTUBHOCTH KOHTPOJIBHBIX TTPOLIETYP U UHBIX MEPOMPUITHI
MO YMpPaBJIEHUIO pUCKaMU, BKIOYas 3((HEKTUBHOCTH UCIIOJIb30BAHUS BBIJCICHHBIX
Ha 3TU LEJIU PECYPCOB;

4) mpoBeneHue aHanu3za WHPOPMANMK O PEATM3OBABIIUXCS PHUCKAX
(BBISIBJICHHBIX IO pe3yjbTaTaM BHYTPEHHUX ayJIUTOPCKUX MPOBEPOK HAPYIICHUSX,
dakTax HEJJOCTUXKEHHUS MMOCTABICHHBIX I1eNel, pakTax cyJqeOHBIX Pa30UpaTebCTB).

OrneHka KOpropaTUBHOLO YIIPaBJICHUS BKIIIOUAET IPOBEPKY:

1) coOmrogeHus] STHYECKUX TMPHUHIMIIOB W KOPIOPATUBHBIX IIEHHOCTEH
OOmecTBa;

2) mopsiKa MOCTaHOBKH 11€J1€i, MOHUTOPUHTA W KOHTPOJISI UX JTOCTHKEHUS;

3) ypOBHS HOPMATUBHOTO OO€CHEYEeHUs WU MpoueAyp HHPOPMALHOHHOTO
B3aMMOJICHCTBHS (B TOM YHKCIIE TI0 BOIIPOCAM BHYTPEHHETO KOHTPOJIS U yIPaBICHHS
pUCKaMH) Ha' BCEX YPOBHSIX YIPABICHHWsA, BKIIOYas B3aUMOJCHCTBHE C
3alHTEPECOBAHHBIMU CTOPOHAMH;

4)__obOeccrieueHHs] TpaB EIWHCTBEHHOTO akKIMoHepa, U 3(PPEeKTHBHOCTH
B3aMMOOTHOIICHU C 3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) mporenyp packpbITUs HHPOpMAIMK O AedareabHocTu Ob1ecTna.

174. OOmiecTBO NPOBOAUT €XKETOAHBIN ayAUT (PUHAHCOBOM OTYETHOCTH
MOCPEACTBOM TPUBJICUYECHUS BHEIIHETO ayJIuTopa — ayJIUTOPCKON OpraHu3aluu,
KOTOpasi MPe0CTaBIseT HE3aBUCUMOE U OOBEKTUBHOE MHEHUE 3aUHTEPECOBAHHBIM
CTOpPOHAaM O JOCTOBEPHOCTH (pruHaHCOBOW oTueTHOCTH OOIIECTBA U €€ COOTBETCTBHU
TpeboBaHUsIM MeXTyHApOIHBIX CTAHIAPTOB (PUHAHCOBOW OTYETHOCTH.

175. BpiOOp BHENMIHETO ayJuTOpa OCYIIECTBISIETCS Ha OCHOBE KOHKypca Mpu
0TOOpE YUUTHIBAETCS MHEHHE KOMUTETA MO ayJIUTy COBeTa AUpekTopoB OOIIecTBa,
YJIEHbl KOTOPOTO MOTYT OBITh BKJIFOUEHBI B COCTaB KOHKYPCHOM KOMHCCHH.
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176. IlpuBnekaemblii BHEUIHHM ayAuTOp He oOKaszbiBaeT OOIIEeCTBY
KOHCYJIbTALIUOHHBIE YCIYTH, KOTOPbIE MOTYT CTaTh YIPO30M HE3aBUCUMOCTH
BHEIIIHETO ayauTopa, OOIIEeCTBO HE MPAKTUKYET cliydal OTOOpa B COCTaB COBETA
JUPEKTOPOB, IpUEMa HAa PYKOBOISIIME JOJDKHOCTH, B TOM YHCIE YJIEHOM
UCIIOJIHUTENBHOTO  opraHa, pykoBogutenss CBA, rnaBHoro Oyxranrepa,
(uHAHCOBOTO TUPEKTOPA, OBIBIINX WICHOB ayIUTOPCKON KOMaH bl paHEe, YeEM Yepe3
JIBa T0J1a NIOCJI€ UX YBOJBHEHUS U3 AyAUTOPCKOW OpraHU3aLMH.

JInsl OLIEHKW PHUCKOB HE3aBUCUMOCTH AYJUTOPCKOW OPraHU3AlMU U OLEHKHU
MOTEHIIMAIBHOIO KaYyeCTBa MPOBEJICHUS ayIuTa (UHAHCOBOM OTYETHOCTH U MPOYEH
uHopMaluu HEOOXOJMMO PpACKpbIBaTh HH(POpPMALMIO O BO3HATPAXKICHUH,
BBITIJIAYMBAEMOM ayAUTOPCKON OPTaHU3ALIMH, B TOM YUCJIE OTACIBHO 32 ay IUTOPCKUE
yCIYyTU U YCIyTd, HE CBSA3aHHBIE C ayJUTOM (PUHAHCOBOW OTYETHOCTH U IMpOoYei
uHpopManuu. C nenbpio o0serdeHrs noucka MH(GOpMalnu, OHA PACKPBIBAECTCA Ha
MHTEPHET-pECypce U B roj1oBoM otueTe O01ecTBa.

B OOuiecTBe pernaMeHTUPYIOTCSl BOIPOCH IO BHIOOPY 1 B3aUMOJACHCTBUIO C
BHEILIHUM ayJIUTOPOM.

177. 3anHTEpECOBaHHBIE CTOPOHBI YAOCTOBEPSIOTCS B JOCTOBEPHOCTH
¢uHaHCcOBOM oTyeTHOCTH OOHIECTBA TOCPEACTBOM - MPUBIICYEHUS BHEIIHETO
ayJIuTOpPa, COOTBETCTBYIOIIETO CIEIYIOUIUM KPUTEPUSIM:

BBICOKHH YpOBEHb KBaJTU(DUKAIIUU CIEIUATUCTOB ayJUTOPCKOM OpraHu3aIuy;
3HAUUTEIBHBIN OMBIT PaOOThl U TMOJOXKUTEIbHAS permyTalus (Ha Ka3axCTaHCKOM H
MEXIYHApOIHOM PBIHKE (MPU HEOOXOAUMOCTH);

HaJMYME OMbITA B OTPACIIH;

coOMI0/IeHe ayJIUTOPCKON OpraHu3aiueii MexayHapoaHbIX CTaHAApTOB
aynuTa, 3akoHojarenbcTBa Pecrnybmukun Kaszaxcran B 001acTd  ayguTOPCKOM
nesitenbHOCTH, Koziekca 3THKY ipodhecCHOHaNBHBIX OyXraaTepoB MexyHapoIHOM
benepanuu OyXrajaTepos;

3 PeKTUBHOCTh PabOTHl MO BBISBICHUIO HEAOYETOB U MPEICTABICHUIO
pEKOMEHJAMi N0 COBEPLIEHCTBOBAHHWIO BHYTPEHHHMX KOHTPOJIEH MO MpouLeccy
MOATOTOBKHU (DMHAHCOBOM OTYETHOCTH.

178. OOmmecTBo yTBEpXKIaeT JOKYMEHTBI, PETryJIupYIoIue MOpPSIoK
OCYUIECTBJICHUS) ayIUTa (PUHAHCOBON OTYETHOCTH M B3aMMOOTHOUIEHUH C BHEIIHUM
ayJUTOPOM, B TOM 4YHCJI€ MPOLIECC BHIOOpA BHEIIHETO ayAUTOpa, MOJHOMOYHUS U
(GYHKIIMH KOHKYPCHOW KOMHCCHH, BOIIPOCHI OKa3aHUsl ayJJUTOPCKOM OpraHu3ainuen
KOHCYJIbTAIIMOHHBIX YCIIYT, HE CBA3aHHBIX C ayJUTOM (PMHAHCOBOW OTYETHOCTH H
npouell MHGOPMAIIHH, BOMPOCHl POTAIMU ayJUTOPCKUX OPTaHU3AIMil W CTapIIEeTo
NepcoHajia ayAUTOPCKOW OpraHM3allui, BOMPOCHI TMpHEMa Ha paldoTy OBIBIIUX
COTPYIHHUKOB ayJJUTOPCKOW OpraHu3aluu.

179. PoTtanus napTHEpOB U CTAPUIETO MEPCOHANA, OTBETCTBEHHOTO 3a ayJIuT
(MHAaHCOBON OTYETHOCTH, OCYILIECTBIIAETCS HE MEHEE OJHOr0 pas3a B IMSTh JIET, B
cllydae eclid ayJAUTOpPCKasi opranu3anus okasbiaeT OOLIECTBY ayIMTOPCKUE YCITYTH
OoJiee 5 €T MOAPSI.
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KomuTteT no aynuty coBera qupektopoB O011ecTBa PETyIIpHO (HE MEHEE TPex
pa3 10 MOMEHTA BbIJIaYH ayTUTOPCKOTO 3aKII0UEHHS ) IPOBOJUT BCTPEUH C BHEITHUM
ayaAMTOPOM B paMKax ayAMTOPCKOTO Mpolecca.

BHeurnuit aymuTop UMEeT A0CTYI K KOMHUTETY 10 ayAUTy COBETA TUPEKTOPOB
OOmecTBa AJi1 0OCYXJIEHHUS BOMPOCOB MO ayAuTy (UHAHCOBOW OTYeTHOCTU. B
cllyuae OTCYTCTBHsSI KOMHUTETa IO ayAHWTy, BHEIIHUN ayAUTOp HAaIPSIMYIO
B3aMMOJICHCTBYET C COBETOM JUPEKTOPOB U €ro MpeACeaaTeIeM.

BHemnuii aynuTop mpeicTaBisieT KOMHUTETY MO ayJuTy COBETa JAUPEKTOPOB
OoOwecTBa HHGOPMALIMIO O XOJE€ U pe3yjbTaTax ayauTa (PUHAHCOBOW OTYETHOCTH;
HOJTBEPKIAET COXPAaHEHHE HE3aBUCUMOCTH, OTCYTCTBUE (DMHAHCOBBIX HHTEPECOB B
OO1ecTBe, OTCYTCTBHE CYILIECTBEHHOTO BIMSHMS HAa (DPUHAHCOBYIO 3aBHCHUMOCTD
BHEIIHETO ayAUTOpa OOIIEH CyMMBbI BOZHATPAKICHHUSL.

IHaparpadg 23. PeryjupoBanue KOpHopaTuBHbIX KOHJIUKTOB

180. Ynensl coBeTa MUPEKTOPOB U HCIOIHUTEIBHOIO opraHa OOIiecTsa,
pabotHuku  OOmiecTBa, BBIMNOJMHSAIOT CBOM  NpodeccHuoHaIbHBIE  (PYHKIIUU
N0OpPOCOBECTHO U pa3syMHO B MHTepecax OOmiecTBa. U € y4E€TOM CIIPaBEAJIMBOTO
OTHOIIEHUS K IMHCTBEHHOMY aKIIMOHEPY, N30eras KOprnopaTUBHBIX KOH(JIUKTOB.

B cnywae Hanmuuusg (BO3BHUKHOBEHHWSA) KOPIOPATUBHBIX KOH(MIUKTOB,
YYaCTHUKU HAaXOJAT IMYTH UX PEIICHUS IYTeM TEPErOBOPOB B IENSIX OOCCIICUSHUS
s dexTuBHOM 3aUTh UHTEpecoB OOIIECTBA M 3aNHTEPECOBAHHBIX CTOPOH.

HomxHocTHBIMU ~ JuuaMud -~ ODOIIEeCTBA  CBOEBPEMEHHO  cOooOIaeTcs
KOPIIOPaTUBHOMY CEKpeTapro W/uiid OoMOYJICMEHY O Hajduyuu (BO3ZHUKHOBEHUH)
KOH(JIUKTA.

OddexkTuBHOCTH PabOTHl ~ MO MPEAYNPEXKICHUIO U YPETYIUPOBAHUIO
KOPIOPATUBHBIX KOH(JIMKTOB MPENIOiaraeT, MOJHOE M CKOpeWllee BBbISBICHHUE
TaKUX KOH(DJIMKTOB U KOOPAMHALIMIO AeHCTBUI Bcex opranoB OO1ecTsa.

181. KopmopaTtuBHbie KOHQGIMKTHI TPU COACUCTBHUU KOPIIOPATUBHOTO
CeKperapss W/win ' oMOyACMEHa paccMaTpUBalOTCA IpejacenaTelieM  COBETa
nupektopoB ObiiecTBa. B ciydae BoBiedeHus npeaceaaress coBeTa JUPEKTOPOB B
KOPHOPATUBHBINA KOHPIUKT, TAKKUE CIIy9ar PACCMaTPUBAIOTCS KOMUTETOM 10 KaJipam
Y BO3HATPAKIICHUSIM.

182. EquHCcTBEHHOMY aKIIMOHEPY B LIEJISAX MPEIOTBPALICHUS BMEIIATEIbCTBA
roCyIapCTBEHHBIX OpPraHOB B OMNEPALMOHHYIO JeATeabHOCTh OOIiecTBa, a Takxke
MOBBIIICHUS OTBETCTBEHHOCTH COBETOB JIHUPEKTOPOB 3a MPUHHMAEeMbI€ PEIICHMS,
CIIeyeT BO3JEpKAaThCsl OT M30paHUs WICHOB COBETA JUPEKTOPOB, SIBISIOIIMMUCS
MPEICTABUTENSIMU T'OCYTAPCTBEHHBIX OPTraHOB.

[IpeacraBurenu LHEHTPAIBHOTO YIOJHOMOYEHHOTO opraHa 1o
roCyapCTBEHHOMY MJIaHUPOBAHMIO, YIOJIHOMOYEHHOTO oprasa o
roCyAapCTBEHHOMY MMYILIECTBY, YINOJIHOMOYEHHOTO OpraHa COOTBETCTBYIOUIEH
OTpaciid, MECTHBIX HCIOJHUTEIbHBIX OPraHOB, SBISIONIUECS TOCYIAPCTBEHHBIMU
CILy’KalllUMH, HE U30MParOTCs B KaYECTBE MPEICENAaTENs] COBETA TUPEKTOPOB.
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B kauecTBe mpencTaBuTeNs TOCY1apCTBa B COCTAaB COBETA TUPEKTOPOB MOTYT
OBITH TIPEACTABJICHBI JIMIA, HE SIBISIIONIUECS TOCYAAPCTBEHHBIMH CITY>KaIIUMHU, IO
PELICHUIO YIOJIHOMOYEHHOIO OpraHa COOTBETCTBYIOIIEH OTpacid COIJIACHO
MuHuManepHBEIM  TPEOOBAaHWSAM K KaHAWJAATaM B WICHBI COBETAa JIUPEKTOPOB
(HaOMrOAAaTETBPHBIX COBETOB) AKIIMOHEPHBIX OOIIECTB (TOBAPHUIIIECTB C OTPAaHUYECHHOM
OTBETCTBEHHOCTHIO) CO CTOMNPOICHTHBIM YYacTHEM TOCYyAapCcTBa B YCTaBHOM
KanuTane, TMpeACTaBIsEMbIM  TOCYJapcTBOM, 3a  uckimoueHuem  Donpa
HAIMOHAIBHOTO OJIATOCOCTOSIHUS U €TMHOTO HAKOMUTEILHOTO MEHCHOHHOTO (hOoHAA,
YTBEPKJIEHHBIM MpukazoM 3amectutens IIpembep-Munuctpa — MuHHCTpa
HallMOHAJIbHOM 3KOoHOMUKHU Pecnyonuku Kazaxcran ot 29 aBrycra 2025 rona Ne 87
(3apeructpupoBaH B PeecTpe rocymapCTBEHHOW perucTpallud HOPMATHBHBIX
paBOBBIX akTOB 3a No 36761).

183. B memsx obecnieyeHusi OOBEKTUBHOCTH OIEHKU ‘KOPHOPATUBHOTO
KOH(DIIMKTA ¥ CO3TaHuUs YCIOBHH sl €ro 3(PPEKTUBHOTO ypeTryIupPOBAHUS, JIUIA, YbH
WHTEPECHI 3aTparuBaeT KOH(PJIUKT WIH MOXET 3aTPOHYTh, HE MPUHUMAIOT YIacCTHS B
€ro yperyJupoBaHuHU.

[Ipy HEBO3MOXXHOCTH pEIICHUS KOPIOPATHBHBIX KOH(IMKTOB ITyTEM
NIEPErOBOPOB, OHU pPa3pelIaloTCs CTPOro B COOTBETCTBUU C 3aKOHOJAATEIHCTBOM
Pecnyosinku Ka3zaxcras.

184. CoBeTr AMPEKTOPOB pazpadaThIBACT U IMEPUOAUUYECKH IEePECMaTPUBACT
MOJINTUKY ¥ TIPABWJIA YPETYIUPOBAHUS KOPTIOPATUBHBIX KOH(PIMKTOB, IPU KOTOPHIX
ux perieHue Oyaer oTBeyaTh uHTepecaMm ObmiecTBa 1 00ecIeunBaTh PABEHCTBO BCEX
npaB EAMHCTBEHHOTO aKIMOHEpA.

185. CoBeT IHUPEKTOPOB OCYWIIECTBISIET YPETyJIUPOBAHUE KOPIOPATHUBHBIX
KOH(DJIMKTOB MO BOIMpOCaM, OTHOCSIIUMCSL K €ro KOMIIETeHIIMH. B 3ToM ciiydae Ha
KOPIOPATUBHOTO CEKpeTapsl M/WiM OMOyJCMEHa BO3JIaraiTcs O00S3aHHOCTH IIO
00ECTIeYeHNI0 BO3MOXKHOW. HH(POPMUPOBAHHOCTH COBETa ITUPEKTOPOB O CYTH
KOPIOPATUBHOTO KOH(JIMKTA W POJb MOCPEIHNKA B pa3pelIeHUH KOPITOPATHBHOTO
KOH(JIUKTA.

186. PykoBOAWTENh HCHOJHUTENBHOIO oOpraHa oTr uMeHd OOmiecTBa
OCYIIECTBISIET yPEryIMpOBaHHE KOPIIOPATUBHBIX KOH(MIMKTOB MO BCEM BOMPOCAM,
MPUHATHE PEHICHUH 1O KOTOPHIM HE OTHECEHO K KOMIIETCHIIMM COBETa JTUPEKTOPOB
OOmiecTBa, a ' TaKKe CaMOCTOSTEIHLHO OMpENeNsieT MOPSAIOK BEACHUS padOThl 1O
YPETyJIUPOBAHUIO KOPITOPATUBHBIX KOH(MIUKTOB.

187. CoBeT DUPEKTOPOB paccMaTpUBAECT KOPIOPATHUBHBIE KOHQIUKTHI, HE
OTHOCAIINECS K KOMIIETSHITNN UCTIOIHUTEIHLHOTO OpTraHa.

IHaparpadg 24. PeryJupoBanue KOH()INKTAa HHTEPECOB

188. KoHpaukT MHTEpPECOB ONMpeAesIeTCs KaKk CUTyalus, B KOTOPOU JIMYHAsI
3aMHTEPECOBAHHOCTH YJIEHA COBETa IUPEKTOPOB WU paboTHHKa OOIIecTBa BIHIET
WIM MOXET TIOBIHUITh HAa OECHPUCTPACTHOE UCIOJHEHHE JOJKHOCTHBIX
00s13aHHOCTEH.
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189. NomxHocTHbIe una 1 padoTHUKH OOIIecTBa HE AOMYCKAIOT CUTYalllH, B
KOTOPOI BO3MO>KHO BO3SHHUKHOBEHHE KOH(JIMKTAa MHTEPECOB, HU B OTHOIICHUS CeOsI
(MU CBSI3aHHBIX C COOOM JIMII), HU B OTHOLICHUH JIPYTHX.

OOmectBOM BO u30€kKaHUE KOH(IMKTA MHTEPECOB, MPEMSITCTBYIOLIUX
OOBEKTUBHOMY BBIIIOJIHEHHUIO COBETOM JTUPEKTOPOB CBOMX OO0S3aHHOCTEH, H
OTPaHUYECHUS TIOJIUTUYECKOTO BMEIATENIbCTBA B MPOIECCHl COBETa TUPEKTOPOB
OO1ecTBa BHEAPSAIOTCA MEXAHU3MBI IO UX HEIOMYIICHUIO U PEryIMPOBAHUIO.

190. OcHOBHbIE NPUHIMIBI TPEIOTBpAIICHUS KOH(PIUKTA HHTEPECOB,
CHIOCOOBI UX BBISIBJIICHUS, OLIEHKU U pa3pelleHus 3akpemsitorcs B Kogekce aenosoi
THKU OOIIECTBa, YTBEPKIAEMOM COBETOM JAUPEKTOPOB.

Haparpa¢ 25. IIpo3payHoctb M packpbiTHe HHPOpMauuu o0
aesreabHocTH O01ecTBa

191. B uensax coOito/IeHHs] MHTEPECOB 3aMHTEPECOBAHHBIX CTOpOoH OOI11eCTBO
CBOEBPEMEHHO M JOCTOBEPHO PACKpPbIBACT HHGOPMALMIO, MPETYCMOTPEHHYIO
3aKoHO/AaTeNbCTBOM PecmyOnuku KazaxctaH u “BHYTPEHHUMH JIOKyMEHTaMH
OOmecTBa, a Takke HWHPOPMALUIO O JAESITENBHOCTH, BKIIOYas (PUHAHCOBOE
COCTOSIHHE, PE3YJIbTAThl ACSITEILHOCTH, CTPYKTYPY. COOCTBEHHOCTH U YIPABIICHUSI.

PackppiTie O6miecTBOM MH(GOpPMaIMU OCYIIECTBISAETCS B COOTBETCTBUHU C
IPUHIUMIAMU [IPO3PAYHOCTH, IOCIEIOBATENBHOCTH M OIEPAaTUBHOCTH, a TaKXKe
JOCTYITHOCTH, JIOCTOBEPHOCTH, MIOJHOTBI M CPABHUMOCTH PACKPBIBAEMBIX JTaHHBIX.

Kananbl pacnpoctpanenus mHGOpManuu Mpy €€ pacKpbITUM 00ECIEYHBAIOT
PABHOIIPABHBIN, CBOCBPEMEHHBIN -H  HE CBSI3aHHBIM C YPE3MEPHBIMH pacxodaMu
JOCTYI K HeoOxoauMoi nHpopmanuu. Jloctyn Kk “HPOpMaluy MpeaoCcTaBisieTcs] Ha
0€3BO3ME3HOM OCHOBE U <HE TpeOYyeT BBIMOJHEHUS CHEIUAIbHBIX MPOLEAYP
(monmyuyeHue mnapoJied, perucTpalvy WM WHBIX TEXHUYECKUX OrPAHUYEHUMN) AJis
O3HAKOMJIEHUS C HEW.

[Ipy TOpUHATHUW - pElIEHUS B OTHOILIEHWU TPeOOBAaHUI K OTYETHOCTH W
packpbITUIO HMH(pOpMalMM, NpeabaBisieMblx K OOmiecTBaM, 3aKOHOJATEIbCTBO
yuuThIBaeT pazmep OO1iecTBa U HaNpaBIEHHOCTh ee AestenbHocTu. Hanpumep, nis
HeOoIb1KX-O011eCTB, KOTOPBIE HE 33IeHCTBOBAHBI B peaji3allii roCyIapCTBEHHOM
MOJINTUKH, -TPEOOBAaHUSI K PACKPHITHIO WHGOPMAITUN HE JIOJDKHBI OBITH CIUIIIKOM
BBICOKUMH, 4YTOOBI HE NPUBOJUTH K U3JIUIIHUM 3aTpaTaM W/WIU  CO3JaHHUI0
HEBBIT'OJJTHOT'O TIOJIOKEHHSI 10 OTHOLIEHUIO K KOHKYPEHTAM.

192. B OGuiecTBe yTBEpkKAAIOTCS BHYTPEHHUE JOKYMEHTBI, ONpPENesIoue
OPUHIUOBL W TOAXOAbl K PACKPBITHIO M 3alluTe HHPOPMALUHU, TEpPEUYCHb
uH(pOpMaIK, PACKPHIBAEMON 3aMHTEPECOBAHHBIM JIULIAM, CPOKH, MOPSAOK, CIIOCO0,
dbopmy packpbiThsi ”HGOPMALIMK, OTBETCTBEHHBIX JTOXKHOCTHBIX JIUI U pAOOTHUKOB
C yKazaHueM ux OQyHKIUH M OOSA3aHHOCTEM, a TaKKe JpYyrue IOJI0KEHMUs,
PEryIUpyOIINE IPOLECCHl PACKPBITUS HHPOPMALIH.

OO0111ecTBO B COOTBETCTBUH C 3aKOHOJaTeNbcTBOM PecnyOnuku Kazaxcran u
YcraBom OOmiecTBa onpenensieT NopsA0K OTHECEHUSI MH(GOPMAaLUU K KaTeropusiMm
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JIOCTYTa, YCIOBHS XpaHEHUs U UCIOJIb30BaHUsI HHPOPMAIIH, B TOM YKCJE KPYT JIUII,
UMEIONINX TMpPaBO CBOOOJHOTO JOCTyNma K HHQOPMAIMH, COCTaBJISIOLICH
KOMMEPUYECKYI0 U CIy)KeOHYI0 TailHy, W TNPUHUMAIOT MeEphl K OXpaHEe ee
KOH(UICHIIMATEHOCTH.

193. UnTepuer-pecypc OOmiecTBa SBIAETCS CTPYKTYPUPOBAHHBIM, YIOOHBIM
JUIS. HaBUTAIlMM U COJAEPXKUT WHGOPMAIUIO, HEOOXOAMMYIO 3aHHTEPECOBAHHBIM
JaumaM Juia noHuManus aestensHocth OOmiectBa. MHpopmanius pasmemiaercss B
OTJIEJIbHBIX TEMATUYECKUX Pa3esiax HHTEPHET-pecypca.

194. AxTyanuzaius HHTEpHET-pECypca OCYIIECTBIISIETCS HE PEXe OAHOT0.pasa
B Hezenmo. B O6miecTBe Ha peryssipHON OCHOBE OCYIIECTBIISIETCS] KOHTPOJIb [TQIHOTHI
U aKTyaJbHOCTH HH(pOpMalMU, pa3MEUICHHOM Ha MHTEPHET-PECypce, a TaKkKe
OIpENIENSAETCs] COOTBETCTBUE JAAaHHOM MH(pOpPMallMU, Pa3MEIIEHHON Ha Ka3axcCKoM,
PYCCKOM, aHIVIMHCKOM BEpCUSX MHTEpPHET-pecypca. B 3Tux menax 3akpersiorcs
OTBETCTBEHHBIC JHIA (CTPYKTYpHOE MOAPA3/EICHNE), OTBCYAIOIINE 32 TOJHOTY U
aKTyalbHOCTh MH(OPMAILIMK HA HHTEPHET-PECYPCE.

195. Unrepuer-pecypc OOLIECTB COIEPKHUT, KaK MHHUMYM, CIEAYIOLIYIO
UH(pOpMaIHIO:

1) obmyro mHdpopmaruio o OOiIecTBE, BKIOUAss WHPOPMAIUIO O MHCCHUH,
OCHOBHBIX 33/1a4yax, eJAX U BUJIaX AeSITeIbHOCTH, pa3Mepe COOCTBEHHOTO KamuTaa,
pa3Mepe aKTHUBOB, YUCTOM JI0XOJI€ U YUCIEHHOCTH PAOOTHUKOB;

2) 0 IUlaHE Pa3BUTHS W/WIW IUTAHE MEPONPHUATHH (CTpaTerHuecKue Ieln);
IPUOPUTETHBIEC HAIIPABIICHUS AESITEIbHOCTH;

3) YcraB u BHyTpeHHHE TOKyMEHTHI O0111eCTBa, PEryINpYIOLIUe AesTeIbHOCTD
OpPraHoB, KOMHUTETOB, KOPIIOPATUBHOI'O CEKpeTapsi, CIyX Obl BHYTPEHHETO ayAuTa,
KOMILTaeHCa, OMOY/ICMEHa;

4) 00 3TUYECKUX TTPUHITUIAX;

5) 00 ymnpaBJIeHUU PUCKAMU;

6) 0 WiIeHax COBETa JMPEKTOPOB, BKIIIOUAs CIEAYIOIINE CBEAEHUs: poTorpadus
(MO COTIaCOBAaHHUIO C YIEHOM COBETA IUPEKTOPOB), PaMuUIIusi, UMs1, OTYECTBO (IIPHU €r0
HAJIMYUM), JlaTa POXKICHUS, TPaXJTAHCTBO, CTATyC UIEHA COBETa JHUPEKTOPOB
(HEe3aBUCUMBIN JUPEKTOp, MPEACTABUTENIh €IUHCTBEHHOTO AaKIMOHEPa), YKa3aHHe
GbyHKIMI 4iieHa coBeTa JUPEKTOPOB, B TOM YHCJIE WICHCTBO B KOMHTETaX COBETa
JUPEKTOPOB.  'WJIM HCHOJHEHHEe (YHKIUN TMpeacenaTesis COBETa JAHPEKTOPOB,
oOpa3oBaHWe, B TOM YHCJIE€ OCHOBHOE€ U [OINOJHUTEIbHOE OOpa3oBaHME
(HauMeHOBaHUE 00pPa30BATEIBHOIO YUPEKIEHUS, T0Jl OKOHYAHUS, KBaIH(pUKAIMS,
MOJIyYEHHAas! CTENEHb), OMBIT paboThl 3a MOCIEAHHUE MATH JIET, OCHOBHOE MECTO
palboTHI U Ipyrue 3aHUMaeMble B HACTOSIIIEE BPEMS IOJKHOCTH, POo(hecCHOHaTbHAs
KBaTM(UKALKS, JAaTa MEPBOro M30paHUs B COBET AUPEKTOPOB WM JaTa M30OpaHUs B
JEHCTBYIOIIUN COBET IUPEKTOPOB, KOJUYECTBO U JAOJS MPUHAIJICKAIIUX aKIUH
adGUIMPOBAaHHBIX OpPraHU3alNN, KPUTEPUH HE3aBUCHUMBIX TUPEKTOPOB;

7) O WieHax HCIOJHUTEIBHOTO OpraHa, BKJIOYas CIEAYIOIIUE CBEACHHUS:
dbortorpadus, damunus, uMs, OTYECTBO (NIPU €ro HAJUYUHU), JaTa POXKICHUS,
IPaXKIaHCTBO, JOJDKHOCTh M BBIMOJIHSIEMble (DYHKIIMHM, 0Opa30BaHKME, B TOM YHUCIIE
OCHOBHO€ M JOMOJHUTENIbHOE OOpa3oBaHHE (HAMMEHOBaHUE OOpPa30BATEIBHOIO
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YApexACHUS, TOJl OKOHYAHUS, KBATH(PUKAIINS, TIOTyUYeHHAS CTETICHB), OTBIT PA0OTHI
3a TOCIHEAHUE TATH JieT, MpodeccuoHaNbHas KBATH(PUKALNS, JTODKHOCTH,
3aHMMAEeMbI€ 110 COBMECTUTEIBCTBY, KOJWYECTBO M JOJS NPHHAMIEKAIIUX AKIIHMA
apuIMpOBaHHBIX OpPraHU3aLNNT;

8) o (hmHAHCOBOW OTYETHOCTH;

9) 0 rOgOBBIX OTYETAX;

10) o BHelLIHEM ayJUTOPE;

11) o 3akymo4HOW JAESATENbHOCTH, BKJIIOYAs TNpaBuia, OOBABICHUS U
pe3ynbTaThl 3aKyMOK;

12) o CTpyKType YCTAaBHOIO KamuTajia, BKJOYas CIEAYIOIINE CBEHACHUS:
KOJIMYECTBO M HOMHHAJbHAS CTOMMOCTH BBIMYIIEHHBIX aKIM (J10JIeH <ydacTus),
OMKMCAHWE TIPaB, NPEIOCTABISIEMBbIX AaKIUSIMH, KOJUYECTBO U HOMUHAJIbHAS
CTOMMOCTb OOBSIBJICHHBIX, HO HEPA3MEIICHHBIX AaKIWWA, COCTAB aKIIMOHEPOB
(Y4aCTHHMKOB), KOJIMYECTBO W JOJS NPUHAIJICKAINMX UM MPOCTHIX akiui (1oneit
y4acTHsl), MOPSIIOK PaCOPSKEHHSI paBaMu COOCTBEHHOCTH;

13) o cTpykType akTUBOB, BKIIO4ass HH(opManup. 00 adduinpoBaHHBIX
OpraHu3alMsIX BCEX YPOBHEW € KPATKUM YKa3aHHUEM C(PepbluX IesATEIbHOCTH;

14) o ronoBoM KanieHAape KOPIOPATUBHBIX COOBITHI;

15) o chenkax, B COBEpPLIEHUU KOTOPBIX. HMMEETCS 3aMHTEPECOBAHHOCTD,
BKJIIOYAs CBEJICHUSI O CTOPOHAX CJIEJIKH, CYIIECTBEHHBIX YCIOBUSIX CIEIKH (IIPEAMET
CHICJIKH, IIE€HA CIIEJIKU), OpraHe, MPUHSBIIEM PEUIeHHE 00 0JI00pEHUN CICIKY;

16) o KpymHBIX CIeJIKax, BKIIOYAs CBEIEHUS O CTOPOHAX CIEJKH,
CYIIECTBEHHBIX YCIIOBHUSIX CIIENKH (IPEIMET CIENKH, IIeHa CHIEJIKU), OpraHe,
MPUHSBIIEM pellieHne 00 0J00peHUH CHEITKH;

17) o nesiTenbHOCTH B CPepe YCTOMUNBOTO PA3BUTHS;

18) 0 HOBOCTSIX U MpecC-Pelin3ax;

19) Ha cTapTOBOM CTpaHWlLle MHTEPHET-pecypca O TOopsYell JIMHUU — O
0e30macHOM, KOH(UIECHIUAIBFHOM U IOCTYITHOM Clloco0e MH(POPMUPOBAHUS COBETA
nupektopoB (Komurera 1o aynuty) u ciiyxObl BHYTPEHHEro ayauta o (pakrax
HapyleHui 3akoHojarenbcTBa PecnyOnmuku KazaxcTan, BHYTPEHHHX MpOLEAYD,
Konekca ae1oBoit 9TMKY JF00BIM PAOOTHUKOM U/WIIH TOJKHOCTHBIM JIMIIOM.

196. OOIEecTBO TOTOBUT T'OJOBOM OTYET B COOTBETCTBHUU C IOJIOKEHUSIMU
HacTosmero Kojekca u mpakTUKON pacKpbITUS HHPOPMAITUH.

['0n0BOM OTYET YTBEPKAAETCA COBETOM TUPEKTOPOB.

197. 'omoBo#1 OTUET ABISETCS OJHUM U3 KIFOYEBBIX ICTOYHUKOB HH(OpMAaIuu
TS 3aMHTEPECOBAHHBIX CTOPOH. ['010BOI OTYET SIBJISIETCS CTPYKTYPUPOBAHHBIM U
BU3YallbHO YyJIOOHBIM JIOKYMEHTOM U TMYOJIMKyeTCs Ha Ka3aXCKOM S3bIKE C
WCITOJIb30BAHUEM, TIPH HEOOXOTUMOCTH, IPYTUX SI3BIKOB.

['omoBoit otueT moarorasimuBaeTcss OOIIIECTBOM U pa3MeNaeTcsl Ha UHTEPHET-
pecypce B TE€YEHHUE MATH padouux JHEW mocyie O(UIATBHOTO MPEICTAaBICHUS €ro
€IMHCTBEHHOMY aKIIMOHEPY (3aCIylIMBaHUE).

198. TpebGoBaHus K coliepKaHUIO TOJAOBOIO OTYETA MPEAINOJIAraloT HaIUYKe
cienyrouei nabpopmaum:

1) obGparmeHue npeacenaTens copera gupekropoB OO01ecTBa;
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2) oOpalleHrne pyKOBOJUTENS UCIIOJHUTEIBLHOTO OpraHa;

3) o O6miecTBe: 00IIME CBEEHUS; O CTPYKTYPE YCTAaBHOTO KaluTaja, BKII0Yas
CJIETYIOLIUE CBEICHHS: KOJTUYECTBO 1 HOMUHAIbHAS CTOUMOCTD BBIITYIIIEHHBIX aKIIHM
(moneil ywacTus), ONKCAaHWE IMpaB, NPEIOCTABISAEMBIX AKUUSAMH, KOJUYECTBO HU
HOMMHAJIbHAS CTOMMOCTb OOBSBICHHBIX, HO HEPAa3MEIICHHBIX akKIuh, COCTaB
aKIIMOHEPOB (YYaCTHHUKOB) M KOJIMYECTBO M JOJS MNPUHAIIEKAIMUX MM IMPOCTHIX
aKuui (DoJied yyacTus), HOPSI0K pacoOpsDKEHUS IpaBaMu COOCTBEHHOCTH; MUCCHS,
11aH pa3BUTH (TJIaH MEPOTIPUATHI), pe3yIbTaThl €r0 peaanu3aiuu; 0030p pbIHKA U
MOJIOKEHUE Ha PHIHKE;

4) pe3ynbTathl PUHAHCOBOW M ONIEPALIMOHHOMN EATETLHOCTH 32 OTYETHBI MO/
0030p U aHalIM3 JEATEIBHOCTH OTHOCUTENIBHO MOCTAaBJICHHBIX 3a7ad, B TOM 4YHCIIE
BBIIIOJIHEHHE [eJIed W 3a7a4 TOCYJapCTBEHHOM COLMAJIbHO-3KOHOMUYECKON
NOJIMTUKU U OleHKa BiusHUA OOLIecCTBa Ha COLMAIBbHO-3KOHOMHYECKOE pa3BUTHE
otpacnu/pernona/Pecnyonukn  KazaxcraH; omnepaiMioHHbie =W ()UHAHCOBBIC
MOKa3aTelld JACSTENbHOCTH; OCHOBHBIE CYIIECTBEHHbIE COOBITHS M JOCTH)KEHHS,
uHpopMalusi O CYIIECTBEHHBIX CHIEIKaX C TOCYJAapCTBOM H  MHBIMH
adGuIMpoBaHHBIMH JTULIAMU; HH(DOPMALUS O PaCcX0/1aX, CBSI3aHHBIX C BBHIIIOJIHEHHEM
HeJiel MW 3aJa4  TOCYJApCTBEHHOW COIMAIbHO-3KOHOMHYECKOW TMOJUTHUKA U
UCTOYHUKAX UX (UHAHCUPOBAHMS, a TaKXke JiHoOas (QuHAHCOBAas MOJJCPIKKA,
BKJIIOYAsl TapaHTHH, T0JIy4aeMble/TIOJYyYEHHBIE: OT TOCyJapcTBa H  JIHOOBIE
00s13aTenbCTBA TEpe] TOCylapCTBOM U OOIIECTBOM, B TOM YMCIIE JIOTOBOpPHBIE
00513aTeIbCTBA, BRITEKAIOIINE U3 FOCY1apCTBEHHO-YaCTHOTO NaPTHEPCTBA, IPUHATHIE
Ha ceOs1 O01IecTBOM (€Ciii HE PACKPBIBAETCSI B COOTBETCTBUM ¢ MeX1yHapOIHBIMU
CTaHjapTaMu (PUHAHCOBOM OTYETHOCTH), B TOM 4YHUCJE YCIOBUA (PUHAHCOBOM
MOJJIEPKKH, €€ LIEJIH U UX JTOCTUKEHUE;

5) cTpyKTypa akTUBOB, 0030p, OCHOBHBIC UTOTH (PMHAHCOBOM 1 OTIEPAIIMOHHOM
NesATEeIbHOCTH;

6) uenu U riaaHel Ha-OyaylIve NepUuoabl;

7) cyuiecTBeHHBIE (DaKTOPHI pUCKA U CHCTEMa yIPABICHUS PUCKAMU;

8) KOpHOpaTUBHOE YINpaBICHHE: CTPYKTypa KOPIOPATUBHOTO YINPAaBIICHHUS;
CBeJieHUs1 00 EIMHCTBEHHOM aKI[MOHEpPE; COCTaB COBETa IUPEKTOPOB, BKIIIOUYAS
KBAIM(PUKALIMIO, Tpolecc 0TOOpa, B TOM YHCIE O HE3aBUCUMBIX IHPEKTOpax C
yKa3aHUEM KPUTEPHEB OIPEACIICHUS] MX HE3aBUCHUMOCTH; OTYET O JEATEIbHOCTH
COBETa - AUPEKTOPOB U €ro KOMHUTETOB; MH(OpMAalLKsi O COOTBETCTBHM IPAKTUKU
KOPIOPATUBHOIO yOpaBl€HUs MpuHUUNAM Hactosmiero Kogekca, a npu ee
HECOOTBETCTBUH TMOSCHEHHUS O MPUUYMHAX HECOONIOIEHUSI KaKJ0TO M3 MPHUHIIMUIIOB;
COCTaB  HUCHOJHUTENbHOro opraHa OOmecTBa; OTYET O  JESATENBHOCTH
WCIIOJTHUTEIBLHOIO OPraHa; MOJIUTUKA BOZHATPAXK/ICHUS YIEHOB COBETA IUPEKTOPOB U
MCIIOJTHUTEIILHOTO OpTraHa, a TakyKe pa3Mep UX BO3HArPaXKJACHUS 32 OTYETHBIN TOJI;

9) MeponpusATHSIX U JEATEIbHOCTH, HAIMpaBJICHHBIX Ha BHEAPEHUE U
npuMeHeHue npuHiunoB ESG (skosornueckas u couuanbHas OTBETCTBEHHOCTD,
KOPIOpaTUBHOE yIpaBJIeHHE), ycTounBOoe pa3Butue OOmecTBa u Bkiaaa Ob1iecTBa
B noctwkenne lleneit ycroitunBoro passutus OOH B Pecniyonuke Kazaxcran (B
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clydae TOJTOTOBKH OTACIBHOTO OTYE€Ta B O00JIACTH YCTOWYMBOTO Pa3BUTHS,
BO3MOKHO MPEIOCTABIICHUE CChUIKU HA JAHHBIN OTUYET);

10) 3akmroueHHEe BHEIIHETO ayAuTOpa M (UHAHCOBas OTYETHOCTH C
MIPUMEUAHUSIMU;

11) B aHAIMTUYECKUX TTOKA3ATENSAX U JAHHBIX, BKIIOUYa€MbIX B F'OJIOBOM OTYET,
OTPa)KaeTCsl CPAaBHUTENBHBIN aHalM3 W JIOCTUTHYTHIM Tmporpecc (perpecc) 1o
OTHOILICHUIO K MPEIbIAYIIeMy Nepruoay (CpaBHEHHE CO 3HAUYCHUSIMU aHAJOTHYHBIX
noKasaTesield, yKa3aHHbIX B MPOILIOM TOJOBOM OTYeTe). B mensx cpaBHeHUsS
noKasareyieid ¢ YaCTHBIMU KOMITAHUSIMU M KOMITAHUSIMU MEXTYHApPOJIHOTO YPOBHS,
JEUCTBYIONIMMU B aHAJIOTUYHOM OTpaciiu, MyOJUKYIOTCS OKa3aTeu JAesITeIbHOCTH,
KOTOPBIE TTO3BOJISIT MPOBECTH OTPACIEBON OCHUMAPKUHT-aHAIH3;

12) OO11ecTBO B OpraHU3aIlMOHHO-TIPaBOBOM (hopMe aKIIMOHEPHOE OOIIECTBO
TaK)K€ PACKPBIBACT JOMOJHUTENIbHYIO HH()OpPMAIUI0, PEKOMEHAYEMYIO JIyYIIIeH

MPAKTUKOW packpbITHs uHpopMmarmu U TpedoBanusMu ¢GoHmoBeIX Oupxxk KASE u
AlIX.

IMognmucano
05.12.2025 19:53 banaesa Auna 'asmsiMOBHA
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