EAVUHDbIN
OMEPATOP
rPAHTOB

LeHTP NOAAepKKHN
rpagaHcKux HHUUWaTe

OTtu4et oneparopa B cepe rpaHTOBOIO
(GMHAHCHMPOBAHMA HENMPABUTEIbCTBEHHBIX
OpPraHM3alMii 0 pe3yJbTaTax ero

neaTeJabHOCTH 32 2025 roa

3axazuux: Ynpasenenue 6HympenHei notumuxu copooa Aimamoi

HAO «lleHTp moaaep:KKU rPaKAAHCKUX HHUIUATHB)
Acrana 2025



1. /JlaTa Hayaja ¥ OKOHYAHMS MEPUO/IA OTUYETA pa3MelleHNsI TPAHTOB:

18 mapra 2025 roga HAO «lleHTp noaaepKKu rpakIaHCKUX UHULIUATUBY (danee
- Onepamop) OITyOIUKOBAJI KOHKYPC Ha MPEOCTaBICHUE TOCYAapCTBEHHBIX TPAHTOB JIJIs
HETMPaBUTEIHCTBEHHBIX OpPraHU3AlWA 0 3aKa3y YTPaBICHUS BHYTPEHHEHW IMOJMTHKU
ropoaa AnMaThl (danee - Ynpasnenue). OObSIBICHUE TOCTYIHO MO CIAETYIOMIEH CChUIKE:

https://cisc.kz/ru/konkurs-gosudarstvennyh-grantov-po-zakazu-upravleniya-
obshhestvennogo-razvitiya-goroda-almaty/

https://cisc.kz/almaty-qalasy-qoghamdyq-damw-basqarmasynyng-tapsyrysy-
bojynsha-memlekettik-granttar-konkwrsy/

https://www.instagram.com/p/DHV-cwgoiBR/?img_index=1

https://www.instagram.com/p/DHV_CKZIupJ/?img_index=1

[Tpuem 3agBoK 17151 yuacTusi B KOHKYPCE OCYIIECTBIIsUICS B iepuo ¢ 20 mapTa 1o
14 anpens 2025 rona.

2. Kosim4ecTBO HaNpaBJIeHUM IPAHTOB, PA3MELIEHHBIX B OTYETHOM Ilepuoje:
3a oruetHbld nepuoa Omneparop omyOIMKOBaJI OOBSABIECHHWE O NpPEAOCTaBICHUH |
rOCYJAPCTBEHHOI'0 I'paHTa YnpasieHus 1o | npuopuTETHOMY HapaBJeHHUIO:

Cymma
KomnuyectBo
No IIpnopureTHOe HaNpaBIeHUE TPAHTOB
TPAHTOB
(menze)
H TBEHHOT'O MOHUTOPUHT: u3anuu [{[YP BT
1 IenTp 00IIECTBEHHOTO MO Aﬁﬁmf peanuzanuu LY opoJe 1 10 240 000 -

3. Kosin4ecTBO rPaHTOB, PeaJIM30BAHHBIX B OTYETHOM Ilepuoje:
ITo pe3ynbpTaTaM NpoBEAEHHOIO KOHKYpCa 3aKJIFOUEH JOTOBOP O IIPEIOCTABICHUN

rocyaapctBeHHoro rpanra ¢ 1 HITO no 1 rpanram:

IIpuopurernoe
Cdepa rocynapcTBeHHOT0 prop Homep u
HaTlpaBJIeHUE HaumeHoBanue
Ne | rpanTa corsiacHo myHkry 1 Bup rpanra . aara
rocyapcTBEHHOI 0 opraHu3anmi
craTthu 5 3akoHa A0roBOpa
rpaHTa
CopeticTBre pa3BUTHIO Ilentp 00O1IECTBEHHOTO O0bennHeHne
I'paxnmanckoro oOriecTsa, B MOHUTOpPHHIA OPUIHYCCKUX
TOM YHCJIE TOBBIIICHUIO peanusanuu LIYP B i B Gpopme | i{f)SS 92%;5
accoLHalu .05.
1 3 peKTHBHOCTH ropojie AnmMarsl Kparkocpounbl ” AIiI 1
NeSITeTbHOCTH i TpanT maty
Azamattyq
HENPaBHUTEIbCTBEHHBIX Alliance”
opraHuzanui

4. Cepa rpanToB, peajin30BaAHHbIX B OTYETHOM IepHoje:
B 2025 romy Omneparopom peanuszoBaH 1 mpoekrta no chepam «CoaericTBue

pa3BuTHiO0 ['pakgaHcKoro oOIIecTBa, B TOM YHUCJE MOBBIIEHUIO 3()PEKTUBHOCTU
NEATEIIbHOCTU HENMPABUTEINBCTBEHHBIX OPraHU3alnil», corjlacHo ctatbe 5 3akoHa PK
«O rocyapCTBEHHOM COLIMAIIBHOM 3aKa3e, TOCYJapCTBEHHOM 3aKa3e Ha Pealu3alyio
CTPATETMYECKOT0 IAPTHEPCTBA, I'PAHTaX M IPEMUAX Il HENPABUTEIbCTBEHHBIX
opranm3anuii B Pecry6nuke Kazaxcrany.


https://www.instagram.com/p/DHV-cwgoiBR/?img_index=1
https://cisc.kz/almaty-qalasy-qoghamdyq-damw-basqarmasynyng-tapsyrysy-bojynsha-memlekettik-granttar-konkwrsy/
https://cisc.kz/almaty-qalasy-qoghamdyq-damw-basqarmasynyng-tapsyrysy-bojynsha-memlekettik-granttar-konkwrsy/
https://cisc.kz/ru/konkurs-gosudarstvennyh-grantov-po-zakazu-upravleniya-obshhestvennogo-razvitiya-goroda-almaty/
https://cisc.kz/ru/konkurs-gosudarstvennyh-grantov-po-zakazu-upravleniya-obshhestvennogo-razvitiya-goroda-almaty/

5. O0masi cymMmmMa CpeacTB, BbI/ICJICHHBIX U3 FOCYIAPCTBEHHBIX HCTOYHMKOB B
OTYETHOM NEPHO/e HA PeaTHM3ALMI0 IPAHTOB:

['ocynapcTBeHHbIE TpPaHThl MpeNocTaBIsItOTCA  OmnepaTopoM M3 CPENCTB
roCyJapCTBEHHOI0 OOJDKETa B paMKax cep, NpeayCMOTPEHHBIX IIYHKTOM | cTaThu 5
3akOHa, W Ha OCHOBAaHMM JOrOBOpa O IIepelade JEHEXKHBIX CpPEICTB IS
MPEIOCTABIEHUSI TOCY/IAPCTBEHHBIX T'PAHTOB HEMPAaBUTEIBCTBEHHBIM OpPraHU3alUsM,
3aKJII0YaeMbIM MEK]y IOCYIapCTBEHHBIM opraHoM U OnepaTopoMm.

3a otueTHbId niepuo OnepaTop peain3yer | rpaHTOBBIN MPOEKT.

6. O0masi cyMMa CpeiCTB, BbIJIeJEeHHBIX U3 BHEOIO’KETHBIX HCTOYHUKOB B
OTYETHOM IEepPHoe HA Peain3aluio IPAHTOB:

B otdyeTHOM nmepuoie npu peanusaluy rocy1apCTBEHHBIX TPAHTOB Y IIPaBJICHUS
BHEOIO/DKETHBIC NICTOYHUKHU HE MPUBJICKAIHCH.

7. Uadopmauusa 0 maprHepax M3 YHCIA Ka3aXCTAHCKUX OpPraHU3alui,
NPHUBJICYCHHBIX K PeaJIU3alU1 T'PAHTOB 32 0TYETHBIN nepuoj (od1iee KOJIUIeCTBO,
MO0JIHOe HAMMEHOBAHUE OPraHu3auuu, GpaMuans, MMs, 0OTYECTBO (MPH HAJTHYMH)
PYKOBOAMTEJIS, KOHTAKTHbIE JaHHbIC, OPUAHYCCKHUIN aapec):

B xome peanuzanuu rpaHTOBOIO MPOEKTA MAPTHEPHI U3 YUCIA Ka3aXCTaHCKHUX
OpraHu3aluii OpraHru3alnuil He IPUBJICKAINCE.

8. Nudopmanus o mapTHepax M3 YUCIA MEKIYHAPOJAHBIX (MHOCTPAHHBIX)
OpraHmM3anuii, MPUBJEYEHHbIX K PeaJu3aliu TPAHTOB 32 OTYETHBIN NepHo.
(o0mee KOJIHMYECTBO, MOJHOEe HANMMEHOBAHHE OpraHu3anuu, GaMwins, HUMs,
0T4eCTBO (NIPH HAJIMYMHU) PYKOBOAUTEJISA, KOHTAKTHbIC JaHHbIE, IOPUAHMYECKHI
aapec):

B xoxe peanuzaiuu rpaHTOBOIO MPOEKTA MAPTHEPHI U3 YUCITIA MEXKIYHAPOTHBIX
(MHOCTpaHHBIX) OpraHU3alUi HE MPUBJIEKAIIUCH.

9. CBeeHusi 0 HENPABHUTEJIbCTBEHHbIX OPraHU3ALMAX, PeaJM30BABILIMX
rpaHThl  4Yepe3 omeparopa B cdepe TIPaHTOBOr0 (UHAHCHMPOBAHUSA
HENPABUTEIbCTBEHHBIX OPraHU3alMi B OTYETHOM HepuoJe (NMPHJIATATCH K
HACTOSIIIIEMY OTYETY)

CBezleHHsI COIIACHO NPWIOKEHUIO | K OTUeTy.

10. Csemenusi 0 COHHMAJBHBIX MPOEKTAX, CONUAJBHBIX IPOrpamMmax,
peajin30BaHHbIX B PaMKaxX IPAHTA B OTYETHbIH mNepuoa (NMPWIAralTcs K
HACTOSILLIEMY OTYETY)

CBeieHUs COTIACHO MPUIIOKEHUIO 2 K OTUETY.

11. Oﬁmue BBIBOAbI U PEKOMEHAALIMHA 110 peE3yjbTaTaM IPOCKTOB B paMKax
peanu3danum rpaHnToB.



VYrpaBiieHre BHYTPEHHEHN MOIUTUKY ropoaa Anmatsl B 2025 roay peanuzoBani 1
npoekT 1o cgepe «CoxaeiicTBue pa3BuTHIO ['paxkiaHCKOro oOIecTBa, B TOM YHCIE
MOBBIIICHUIO 3(PPEKTUBHOCTU JAEATEILHOCTU HEMPABUTEIHCTBEHHBIX OpraHU3aIUil.

Jlnst o0ecriedyeHus yCTOWMYMBOCTU MPOEKTOB B ropoae AiMarbl HEOOXOAUMO
co37aTh MEXaHU3Mbl BOBJIEYEHUSI MECTHBIX COOOIIECTB M MNApTHEPOB, BKIIIOYAS
HEIPaBUTEIbCTBEHHbBIE OpraHU3allluM, yueOHbIe 3aBeIeHUs] U OU3HEC, YTO 00eCIeyuT
JIOJATOCPOUHbI 3(dexT. BaxkHO BHEAPUTH CUCTEMY MOHUTOPHHIAa M OLEHKH s
PEryJsipHOM KOPPEKTHUPOBKHU JIEWCTBHM, a TakXe pa3BUBATb MECTHBIE KaApbl IS
MPOJI0JKEHUS PaObO0ThI MOCTE 3aBEpUICHUS TPOEKTA.

B uyactHOCTH, pEeKOMEHIyeTCsi YBEIUYHUTb CYMMBI, BBbIIENSEMbIE Ha
oOpa3oBareibHbIE TPEHUHTH, YTOOBI OXBAaTUTh 0OJiee MIMPOKUA KPYr YyYAaCTHUKOB H
o0ecreunTh Ka4ecTBO O0YUaroLUX IPOrpaMM U CIIEUaTIN3UPOBAHHBIX CEMUHAPOB JIIS
yIayOJI€HHOTO U3YUYEHHUS TEM I'Pa)JTaHCKONW OTBETCTBEHHOCTH, MPEANPUHUMATEIBCKUX
HABBIKOB U MTPaBOBOI TPaMOTHOCTH.

12. OT4eT MoANMCHIBAETCH PYKOBOJACTBOM OIlepaTopa B c(epe rpaHTOBOIO
(pHAHCUPOBAHMS  HeNPAaBUTEJNbCTBEHHBIX OpPraHu3anuil, TNPUHAMAKIIAM
yyactue B (pOPMHMPOBAHUM T'PAHTOB, IVIABHBIM OyXrajrepom omeparopa Judo
JIMIAMU, UX 3aMelal0IMMH 1 3aBepsieTcs OTTUCKOM NevaTu oneparopa. Kaxabii
IK3EMILISIP OTYeTa TMPOIIMBACTCH MW CKpeIuidercd OyMaHOWl II0MOOH,
HAKJICCHHOH Ha y3eJ NMPOIIMBKHU M YaCTHYHO HA JUCT. OTTHCK MeYaTH AO0JKEH
OBITH HAHECEH YACTUYHO HA OYMAKHYIO IVIOMOY, YACTUYHO HA JIMCT JOKYMEHTA.

13. OT4er cocTaBJieH:
Omnepatopom B cdepe rpanToBoro ¢puHancupoBanus HAO «LleHTp moaaepxku
IPAKIAHCKUX WHUIIHATUBY

H.o. IIpencenarens IlpaBiaenus A. Kapumosa

I'1aBHbIN Oyxraarep III. UopaeBa



Ilpunoscenue 1

K omyemy onepamopa 8 cgepe
2PAHMmMOoB8020 PUHAHCUPOBAHUS
HenpasumebCmeeHHbIX OP2aHu3ayull
0 pe3yrbmamax e2o 0esamenbHOCmu

1. CBeleHHs 0 HENPABUTEJIbCTBEHHBIX OPraHU3ANUsIX, PeAJTN30BABIINX IPAHTHI
yepe3 oneparopa B cepe rpaHTOBOr0 GUHAHCMPOBAHMS HEMPABUTEIbCTBEHHBIX
OpraHmu3anuii B 0TYeTHOM Nepuojae

1. Ilo1HOE HAMMEeHOBaHHUe HeraBI/ITeJIbCTBeHHOﬁ OopraHm3almun:

OObequHenue wopuandeckux Jull B ¢dopme accormanuu «Almaty Azamattyq
Alliance»

2. Damniiu, UM, 0T4YeCTBO (mpu HAJIHYHH) PYKOBOAUTES
HEeNMpaBUTEJIbCTBEHHOI OpPraHu3alum:

Ao apixansikoB Kauprkan CasicaToBud
3. IOpuanyeckuii apec, KOHTAKTHbIH TeJie]oH:
ropoa Anmartel, boctanabikckuii paiioH, yi. XKapokosa, 1om 269A, kB. 46.

4. HaumeHOBaHMe COIMAJIBHOIO MPOEKTA, CONMUAIBLHONH MPOrpaMMbl B PaMKax
peasu3anuu rpanra (cgepa):

«lenTp obmecTBeHHOr0 MOHUTOPHHTA peanu3anuu L[YP B ropone Anmartsy»

5. Ilepuon peajmM3aluH COIUAIBLHOIO MPOEKTAa, CONHAJIBLHON NporpaMmbl B
paMKax rpanra:

¢ «14» mas 2024 rona no «01» nexadps 2025 rona.
6. O0masi cyMmma cpeacTB, BblIeJICHHAS] HA PeaJIN3alUI0 IPAHTA:
10 240 000 tenre.



Tpunoorcenue 2 k omuemy onepamopa 6 cgpepe 2panmoso20 GUHAHCUPOBAHU
HenpagumenbCmMeeHHbIX OP2AHU3AYULL O pe3yIbMmamax e2o 0essmenbHoCmu

CaeeHusl 0 CONUAJIBHBIX IPOEKTAX, COUAIBHBIX IPOrPaMMax, peaaTu30BaAHHbIX
B PaMKaXx I'PAHTA B OTYETHBIH NMepHoj

I'panTonoayuarens: OIOJI B popme acconnanun «Almaty Azamattyq Alliance»
HaumeHoBaHue NPHOPUTETHOr0 HanpaBJeHus: LleHTp oOmecTBeHHOro MoHUTOpHHra peanusaiuu L{YP B ropoge Anmatsl

1. O6mas nHopmManys M0 BCeM MePONPHUATHIM COLUATBHOIO NMPOEKTA, COUATBHOI MPOrpaMMbl ¢ NMpUBeJeHHEM KOJHYeCTBEHHBbIX MoKa3zaTeJsiei
(mara, mecTo, TeMa 1 (popMa MepONPHUATHS, KOJINYECTBO YHACTHUKOB, I0JTHOTA BbINOJHEHNS 3AIJIAHMPOBAHHBIX MEPONIPUATHI):

3anaua 1. PazpaboTka cnenuaau3upoBanHoii ankeTsl o onpocy HITO s camooneHKkH MX NpOeKTOB HAa cooTBeTcTBHE 3ag1auyaMm L[YP
Meponpuamue 1. @opmuposanue memooonozuueckozo kamanoza zaoay I|YP ¢ umniemenmayueii onucanus napamempoe npoekmos HIIO 2. Anmamot

3a ykazaHHBIA TiepuoN ObUIM pa3paboTaHbl OJOKM AHKETHI-OMPOCHHWKA IO BUIAM IPOEKTOB, MCTOYHUKAM (UHAHCHPOBAHHUS M METOJaM CaMOOIICHKH.
Pa3pabotana TexHuueckas cTpykTypa aHkersl-onpocHuka uist HITO B excel, moarotosiensl cxema aanpHelen unrerpamuu ¢ Power Bl.

OmnpeneneHspl KIIOYEBbIE 33/1a4M NMPOEKTa W pa3padoTaH BHYTpeHHUH muiaH peanmm3anuu. CocraBieH kimaccudukarop 3amad LIYP Ha ocHOBe oduimansHbIx
MEXIyHapOJHBIX HCTOYHUKOB U alaliTUpoBaH noj aearenbHocts HITO.

Takxum oOpa3om, chOpMHUPOBAH SAUHBINA METOOJIOTHICCKUI KaTaIoOT (TIAKET): aHKeTa, MHCTPYKITUS, KiraccuukaTop u odpaselr 3aroIHeHHSI.

Meponpuamue 2. Iloozomoska éb160pKu no yuacmuuxkam onpoca na ocnoge bazwt oannvix HIIO no 2opody Anmamoet. Cocmaenenue nepeyHs aKkmueHvlx
HIIO, coomeemcmeyoujux mpeoosanuam omuemnocmu baszot oannvix HIIO no 20pody Anmamul

IIpoBenena koHcoauaanys AanHbIX A1 Oyaymeit Beioopku HITO r. Anmatsl. Coctasnen nepedens HITO ¢ kputepusimu u ananuzom 3aiad L{YP B excel popme.
Bri6opka ocymiectsiena Ha ocHoBe 3a1a4 LIYP u ananuza tekymieit nestenbHoctr aktuBHbIX HITO.

Beinonnenue 3agaun | mo3BOJAMIIO CO3/1aTh KOMIUIEKCHYIO CHCTEMY KOHCOJIMJALUHU JAaHHBIX O pealu3yeMbIX NpOeKTax B ropone Anmarsl. [lomydeHHble
Pe3ybTaThI ABIISIOTCS OCHOBOM JUIsl MOHUTOPHHTA BINTOIHEHUS LY P, OBBIIIEHNS TPO3PAYHOCTH peaIn3aliy IPOEKTOB U aJbHENIIEH HHTETPALIMU IPAKIAHCKOTO
o011ecTBa B MPOLECCH] YCTOMYHUBOTO Pa3BUTHSL.

3anaua 2. [IpoBenenue onpoca HIIO Ha cooTBeTcTBHE X MPOEKTOB 3agauam LYP

Meponpuamue 1. Ilposedenue onpoca npeocmagumeneii HI10 zopooa Anmamot 0ns oyeHku coomeemcmeun ux npoekmog zaoauam I[YP, eviagnenusn
npoonem u dapvepos é peanusauuu yepe3 31eKMpPOHHYI0 NePEenUCcKy ¢ y4ACMHUKAMU OnPoca (A0pecHasn paccoliika AHKem Y4acmHuKam onpoca)



[loaroroBinena u odopmieHa Mpe3eHTalMsl MPOEKTa Jis BHEIIHEW ayauTopuH, Bkitoudas Onoku mo LIYP, noruke aHkeTHpoBaHHMsS W TEXHUYECKOMY
compoBokaeHuto. CorimacoBaHa gopma mpuéMa aHKeT, ONpeAeiéH eIUHbIN KOHTAaKTHBIM KaHay. OmpeneneH HaOOp 00s3aTENbHBIX U OMIMOHHBIX MOJEH IS
uHrerpauuu ¢ Power Bl-unctpymentamu.

Pesyinbrar:

- nposeeH onpoc 100 npencrasureneit HIIO r. Anmartsr;

- pa3paboTaHbl peecTp UACHTU(DUITUPOBAHHBIX MPOEKTOB,;

- Ipe3eHTalys B word - ¢ OMCcCaHHeM Ipoliecca Orpoca;

- npe3enTtanus B PPT — B Buzie onucanus BTOPOro sramna peanu3alnuy IpOoeKT.

Meponpusamue 2. Bepughukayua OaHHBIX C YYACMHUKAMU ORPOCA (RpU HeOOXO00UMOCMU YMOYHEHUEe OMeEemos uepe3 INeKmpPOHHYI0 NePEenucKy u
menehoHHbIX nepezosopos) 6 2. Armamaul

[Ipe3enToBaHbI 33aun MPOEKTHOM yacT MexaHu3Mbl 00IIECTBEHHOI0 MOHUTOpUHTa B peannzauuu L{IYP B Anmartel. [loBeienue nuudopmuposanHoctu HITO
ropojia AnMaThl O pealu3aluyd TOPOJCKUX MPOEKTOB, HampaBieHHbIX Ha noctxkeHue L[YP. [lns pykoBomuteneit u npencrasuteneit HIIO Opina mpoBeneHa
Mpe3eHTalns aHKETHI U1 KoHcomuaanuu nanHbix mo HITO r. AnmaTel u COOTBETCTBYIONIEH MeTO10IOTHH. [IpoBeIeHHBIN OMTPOC MPOAEMOHCTPUPOBAT HACKOIBKO
npoekTel HIIO cootBerctBytoT noruke L[YP. Hcnonb3oBaHue enuHON METONOJOTMU MO3BOJMIO OLIEHUTH cooTBeTcTBHE mnpoekToB HIIO mexmyHapoIHbIM
CTaH/IapTaM.

B pesynbrate npegocraBieHa BepuduiimpoBanHas 6a3a nanHbeix mpoektoB HIIO B Bue 3aM0THEHHBIX aHKET

3anaua 3. [loaroroBka aHAJTUTHYECKOT0 0TYeTa M0 cooTBeTcTBUIO MPoekToB HITO ropona Aamarel 3agauam LY P Ha ocHOBe npoBeIeHHOT0 onpoca.

Meponpuamue 1. Cmamucmuyeckuil omuem o0 COOMEENICHEUU NPOEKMOE YYacmHukoe onpoca 3aoauam I[YP zopooa Anmamwt Ha ocHoge
CamocmoamenbHvlX OUeHOK

CdhopMupoBaH CTaTUCTUYECKHI OTUET O COOTBETCTBUH MIPOEKTOB y4aCTHUKOB onpoca 3aauaM L{YP r. Anmartsl. PaspaboTan nntepgeiic 6a3bl JaHHBIX, KOTOPBIN
coriacoBaH ¢ 3aka3unkoM. CchllIka Ha CTaTUCTUYECKUI oT4eT U uHTepdeiic bJ

https://app.powerbi.com/view?
r=eyJrljoiYzA4NjI4ZjctMmNjZi00MWRKLTk3OTOQtOTZiM2Y2NmRmZDIkliwidCI61jZjYzZU 1 YmI1 LThmMTctNDEINCO4AMTAWLTVmMjNhYjg3MDg3Mil

sImMiOjl9.

Meponpuamue 2: Ananumuueckuii omuem o eogneuenuu onpoutennvix HI10 ¢ pewienue 3a0au I[YP 2opooa Anmamet na ocnose eepughuxayuu onpoc

[IpoBenén npuém u ananu3 anket, noctynusmux ot HITO. [ToaroroBka uHdpacTpykTyps! 1uis Buzyanuzanuu. ChopmupoBaHa CTpyKTypa 0a3bl JaHHBIX O]
HUMIIOPT aHKCT. Pa3pa60TaHH 1a0JIOHEI Ta6J'H/III C BaJ'IPI)IaHHefI 3Ha'—IeHI/II\/II, ABTOMAaTHYC€CKHUM KOHTPOJIEM I10 KIIFOUEBBIM ITOJISIM. HOHFOTOBHGH& TEXHUYCCKAA OCHOBA
JMAnoop0B ISl arperanuy, GUIbTpaluy U BU3YAIbHOTO OTOOPaKEHUS MTOCTYMAIOUINX JaHHBIX.

AKTyanuzarus gamoop/ia mo roccorsakasy (utoru a0 1-ro momyroams 2025):

- BBITIOJIHEHO OOHOBJICHHE JAHHBIX U MMOKAa3aTeseil: KOMUYEeCTBO pealn3yeMbIX JJOTOB, CYMMapHbIEe 00bEMBI, KOTUYECTBO UCTIOTHUTENEH.

- IEPCHACTPOCHBLI (i)I/IJ'H)TpI)I I10 ToJaM U yJIYUHICHbI ITOAINUCH


https://app.powerbi.com/view?r=eyJrIjoiYzA4NjI4ZjctMmNjZi00MWRkLTk3OTQtOTZiM2Y2NmRmZDlkIiwidCI6IjZjYzU1YmI1LThmMTctNDE1NC04MTAwLTVmMjNhYjg3MDg3MiIsImMiOjl9
https://app.powerbi.com/view?r=eyJrIjoiYzA4NjI4ZjctMmNjZi00MWRkLTk3OTQtOTZiM2Y2NmRmZDlkIiwidCI6IjZjYzU1YmI1LThmMTctNDE1NC04MTAwLTVmMjNhYjg3MDg3MiIsImMiOjl9
https://app.powerbi.com/view?r=eyJrIjoiYzA4NjI4ZjctMmNjZi00MWRkLTk3OTQtOTZiM2Y2NmRmZDlkIiwidCI6IjZjYzU1YmI1LThmMTctNDE1NC04MTAwLTVmMjNhYjg3MDg3MiIsImMiOjl9

- MpoBeJIeHa MTPOBEPKA KOPPEKTHOCTH arpeTUPOBAHUS U COOTBETCTBHUS CyMM B TaOJIMIIaX U Trpadukax
CdopmupoBan aHanmuTHYECKHii 0TUET 0 BoBjeueHuu omnpoiieHHbIXx HITO B pemenue 3amau [{YP.
Ccpuika Ha AHaTUTHYECKUN 0TYeT 0 BoBjedueHnn omnpoireHHbIX HITO B pemenne 3amau LIYP B Buge ananmutnueckux Jlambopmos:
https://app.powerbi.com/view?
r=eyJrljoiYzA4N;I14ZictMmNjZi0OMWRKLTk30TQtOTZiM2Y2NmRmZDIkliwidCI611Z]YzU 1 YmlI1 LThmMTctNDEINCO4MTAwWLTVmMiNhYjg3MDg3Mil

sImMiOjl9

3agaua 4. [IpoBeneHue Kpyrjoro croja no yposHio osiedeHHoctd HITO B pemienun 3aga4 ycroitumBoro pazsutus ropoaa Aamartbl. O0cy:kaenmne
NOJIy4eHHBIX BBIBO/IOB OIIpOCa.

Meponpuamue 1. IIpogedenue Kpy2in020 cmona ¢ npueiedenuem IKCREPmos, 20cop2anos u yuacmuuxkog onpoca (HIIO) ona odcyryncoenusn Kuioueawix
npoonem 6 ouenke exnaoa HIIO ¢ ycmoiiuugoe pazseumue 2opooa Anmamot u peanuzayuu [{YP

30 centsiOps 2025 rona B AnMathbl COCTOSIICS KPYIUIBIM CTOJI ¢ YYaCTHEM SKCIIEPTOB, MpeACTaBUTENEeH TOCYJapCTBEHHBIX OPraHOB M HEMPAaBUTEIbCTBEHHBIX
OpraHMu3alfii Y4aCTHUKOB OMPOCa, MOCBAIMEHHBIA 00CYKIEHUIO KIIFOUEBBIX BONpocoB olleHkH Bkiana HITO B ycroitunBoe pa3BuTue ropoja u peanusanuio Llemneit
ycroiuuBoro paszsutusa (L{YP). Meponpusitue npomno noa temoil «Mukmo3uBHel Kazaxcran u pegopmbl TokaeBa: mepesarpyska 4esIOBEYECKOro Kamnurajia B
noruke L[YP», B pamkax kxotopoil ydacTHuku obcymunu BrnusiHue pedopm IIpesupenta Pecnyonuku Kazaxcran KacweimM-XXomapra TokaeBa Ha pa3BUTHE
YEJI0BEUECKOTr0 KaluTaja, a Tak)Ke MEXaHU3Mbl YKPETICHUSI MHKITFO3UH U YCTOMYHMBOTO PA3BUTHS HA YPOBHE COOOIIECTB U PETHOHOB.

Monepatopom BeicTynui Kanpxan AOGABIXaNbIKOB, peacenaTens [ paxkaanckoro AnbsHca AJMarhl.

B xadecTBe cCiukepoB MPUHSIIN YYacTHE:

- Kemxeryn Ceiimkan -ynonHomoueHHbIH ripu [Ipesuaenrte PK no 3amure npas rpaxkaan colMaibHO YSI3BUMbBIX KaTETOpUil HaceneHus, aenyrat Maxunuca PK;

- Cepreii Lo# — cnermmanuct o ESG, axcniept I'paxkmanckoro Anbsinca Anmatel o LIYP u ESG

- Canranar Myp3anuHoBa-SIkoBieBa — Mpe3uaeHT 00mmecTBeHHOro GoHna «LIeHTp conmanbHbIX WHKIIO3UBHBIX MPOrpaMMy, BBITYCKHHUIA MEXITyHAPOIHON
nporpamMmmbl GSMP

- borgan JIxenka — uien O0mecrBenHoro Cosera AnMaThl.

B kpyriom crone mpuHsAIM y4dacTHe 8 MpeacTaBUTENEH TOCYIapCTBEHHBIX OPTaHOB, MPEICTABUTEIN HEMPABUTEIbCTBEHHBIX OPTAHHM3AIMNA, SKCIEPTHOTO
coo01ecTBa, 6u3Heca, 00pa30BaTENbHBIX YUPEKICHUN U HHUITUATUBHBIX TPYIIIL.

[TocpencrBom nnentudukanuu u agantanuu LY P no nakro3nn B xo01e 00CyKaeHus OO0 MPOBEACHO omnpeaesienrne ypoBHs BoBieueHHOCTH HITO B pemenne
3a/1a4 10 YCTOMYMBOMY Pa3BUTHS B ropojie AnmMatel. B pe3ynsraTe 00cykaeHus noayueHHbIX BbIBOAOB omnpoca 100 HITO Anmatel ObutH pa3paOoTaHbl CIAeAYIOIIE
PEKOMEHIalluu:

1) HeoOX0TUMOCTh TOPOY ATIMATHI pa3paboTaTh CTPATETHIO PA3BUTUS YEIOBEYECKOTO KamuTajaa B KOHTeKcTe Joruku [[VP;

2) npenctaButensiMm HITO oOMeHSATHCS OMBITOM YCIENTHBIX MTPAKTUK HHKITIO3UH B 00pa30BaHNUH, KYJIbType, SdKOHOMHUKE C IPYTUMHU PETUOHAMHU CTPaHbI,

3) ans TpakJaHCKOTO O0IecTBa BhIPAOOTaTh MPEMJIOKEHHUS MO YCUJICHUIO POJIM TPAKIAHCKUX MHULMATUB B (POPMUPOBAHUU HMHKIIIO3UBHOTO OOIIECTBA B
Kazaxcrane;

4) B 11€7I0M, OTIPEICTUTh TOUYKH B3aUMOJICHCTBHUS TOCYIapCTBa, OM3HECa U TPAKIAHCKOTO CEKTOpa.

[Ipunararorcst Bumeo u GoTto ¢ MEpONpHATHsS, porpaMma B BHIE MPECC-pelu3a M PE3O0JIIOIHUS KPYIJIOro CTOjda C MEPEYHEM aKTyaldbHBIX OaphepoB IS
00BEKTUBHOM OlIEHKU MPOEKTOB Ha cooTBeTcTBUE L[YP, 11 pe3rome Bcex CIHKEPOB.

Ccpika Ha BHEO: https://drive.google.com/drive/folders/1 A0i1JoiyVQex2Wn2RzCfP3 AnoHsz3S62g?usp=drive link



https://drive.google.com/drive/folders/1A0iJoiyVQcx2Wn2RzCfP3AnoHsz3S62g?usp=drive_link
https://app.powerbi.com/view?r=eyJrIjoiYzA4NjI4ZjctMmNjZi00MWRkLTk3OTQtOTZiM2Y2NmRmZDlkIiwidCI6IjZjYzU1YmI1LThmMTctNDE1NC04MTAwLTVmMjNhYjg3MDg3MiIsImMiOjl9
https://app.powerbi.com/view?r=eyJrIjoiYzA4NjI4ZjctMmNjZi00MWRkLTk3OTQtOTZiM2Y2NmRmZDlkIiwidCI6IjZjYzU1YmI1LThmMTctNDE1NC04MTAwLTVmMjNhYjg3MDg3MiIsImMiOjl9
https://app.powerbi.com/view?r=eyJrIjoiYzA4NjI4ZjctMmNjZi00MWRkLTk3OTQtOTZiM2Y2NmRmZDlkIiwidCI6IjZjYzU1YmI1LThmMTctNDE1NC04MTAwLTVmMjNhYjg3MDg3MiIsImMiOjl9

3agaua 5. Paciuiupenue u aktyanusanusi bassbl JaHHBIX IPOEKTOB N0 YCTOHYHBOMY Pa3BUTHIO TOPOJa AJIMAThI.

Meponpuamue 1: O6nosnenue uHgopmayuu no NPOEKmMam aKkumama 20pooa Anmamot (Ha OCHOB8e MeCMHOU nPozpammul pazeumus); npoekmos HIIO na
ocnoge 6azvl oannvix HIIO u nepeuna npoekmog ¢ pamkax 2occoysaxaza 2opooa Anmamul. Ha nepewiii keapman 2025 zooa

Pazpabotano 3 nambopaa JONOIHUTENBHO K UMeIonIelcss HHpopMauonHoi 6a3e nanHbIX. MHTepdeiic nambopaoB b/l Obl1 coriacoBaH ¢ 3aKa3uMKOM B JIHMILIE
KT'Y «Ynpasnenue BHyTpeHHeH nmonutuku r. Anmats» (panee KI'Y «Ympasienue o011ecTBEHHOTO pa3BUTHS I'. AJIMaThbD»)

Pazpabotana nHTepakTHBHAs 0a3a AJaHHBIX B (popmate 3 nambopaos.

CchUTKM Ha MHTEPAKTHBHBIE TAIIOOP/IBI B AJIEKTPOHHOM (opmare:

https://ranking.kz/dashboards/vovlechennost-npo-almaty-v-realizatsiyu-tseley-ustoychivogo-razvitiya

https://app.powerbi.com/view?
r=eyJrljoiOGI3NDU2MjEtMDMzY SOONWJ]LWE4MzEtZGY2Y WZiY TdhNjIwliwidCI61jZjYzZU 1 YmI1 LThmMTctNDEINCO4AMTAwWLTVmMjNhYjg3MDg3
MilsImMiOj19

https://app.powerbi.com/view?
r=eyJrljoiMTIkMzU1ZDYtMDM3MCO00YzBkL ThiMWItZGM4ODJiNDNkMDczliwidCI61jZjYzU 1 YmI1 LThmMTctNDE INCO4AMTAwWLTVmMjNhYjg3MDg3

MilsImMiOjl9

Meponpuamue 2: Pazpabomka 03uoopoa no pezyarvmamam onpoca HIIO 2. Anmamot

NuTepakTuBHas 6a3a qJaHHBIX B (hopmarte pazpabotanHoro 1 mamobopzaa mo pesynbratam onpoca HITO B pamkax naentudukamuu L{YP cornacuo [Iporpamme
pa3BUTHSA T. AJIMaThI

Cchbuika Ha UHTEPAKTUBHBIN AAIOOP:

https://app.powerbi.com/view?
r=eyJrljoiODViZTFkZiMtNWQ20S00Y2JILWIIYWYtNzk1YzcINTI2YzNjliwidCI61iZjYzZU1YmI1 LThmMTctNDEINCO4MTAwLTVmMiNhYjg3MDg3Mils

ImMiOjl9

3angaya 6. IloaroToBKa METOX0JOrH4€CKOr0 MaTepuaia Mo MOHUTOPUHTY M oneHke peagn3anuu IIYP u npoBenenne o0y4arommux MeponpusaTHil A1s
HIIO (ne menee 200 y4acTHHKOB)

Meponpuamue 1: Iloozomosxka anarumuueckozo 00K1aoa 006 oyeHKu OMKPbIMOCcmu U aKkmyanvHocmu ungpopmayuu o npoexkmax HIIO u akumama na
OCHO6e KaOuHemHno20 ananuza (eed-caimspl, coycemu, omuemsl u 0p.) U AKMYaibHOCMU UHPOpMayuu 0 peanuszyemvix npoekmax co cmoponvt MHO u HIIO
cekmopa 2. Anmamul

[ToaroroBieH aHAIUTUYECKHI TOKIIA]] C PEKOMEHIAIMSIME 110 OIIEHKE OTKPBITOCTU U aKTyaldbHOCTH HHpopmMaruu o poektax HI1O u akumara ropoaa
AnmaTbl Ha OCHOBE KaOMHETHOTO aHaju3a (BeO-caiiThl, COLMAIbHbBIE CETH, OTYETHI U JIP.), KOTOPBINA mpUiiokeH kK otyeTy. K oTdery npunoxen
AHaUTUYECKUN TOKIIA]] C PEKOMEHIalUsIMHU.


https://app.powerbi.com/view?r=eyJrIjoiODViZTFkZjMtNWQ2OS00Y2JlLWJlYWYtNzk1Yzc1NTI2YzNjIiwidCI6IjZjYzU1YmI1LThmMTctNDE1NC04MTAwLTVmMjNhYjg3MDg3MiIsImMiOjl9
https://app.powerbi.com/view?r=eyJrIjoiODViZTFkZjMtNWQ2OS00Y2JlLWJlYWYtNzk1Yzc1NTI2YzNjIiwidCI6IjZjYzU1YmI1LThmMTctNDE1NC04MTAwLTVmMjNhYjg3MDg3MiIsImMiOjl9
https://app.powerbi.com/view?r=eyJrIjoiODViZTFkZjMtNWQ2OS00Y2JlLWJlYWYtNzk1Yzc1NTI2YzNjIiwidCI6IjZjYzU1YmI1LThmMTctNDE1NC04MTAwLTVmMjNhYjg3MDg3MiIsImMiOjl9
https://app.powerbi.com/view?r=eyJrIjoiMTlkMzU1ZDYtMDM3MC00YzBkLThjMWItZGM4ODJjNDNkMDczIiwidCI6IjZjYzU1YmI1LThmMTctNDE1NC04MTAwLTVmMjNhYjg3MDg3MiIsImMiOjl9
https://app.powerbi.com/view?r=eyJrIjoiMTlkMzU1ZDYtMDM3MC00YzBkLThjMWItZGM4ODJjNDNkMDczIiwidCI6IjZjYzU1YmI1LThmMTctNDE1NC04MTAwLTVmMjNhYjg3MDg3MiIsImMiOjl9
https://app.powerbi.com/view?r=eyJrIjoiMTlkMzU1ZDYtMDM3MC00YzBkLThjMWItZGM4ODJjNDNkMDczIiwidCI6IjZjYzU1YmI1LThmMTctNDE1NC04MTAwLTVmMjNhYjg3MDg3MiIsImMiOjl9
https://app.powerbi.com/view?r=eyJrIjoiOGI3NDU2MjEtMDMzYS00NWJjLWE4MzEtZGY2YWZiYTdhNjIwIiwidCI6IjZjYzU1YmI1LThmMTctNDE1NC04MTAwLTVmMjNhYjg3MDg3MiIsImMiOjl9
https://app.powerbi.com/view?r=eyJrIjoiOGI3NDU2MjEtMDMzYS00NWJjLWE4MzEtZGY2YWZiYTdhNjIwIiwidCI6IjZjYzU1YmI1LThmMTctNDE1NC04MTAwLTVmMjNhYjg3MDg3MiIsImMiOjl9
https://app.powerbi.com/view?r=eyJrIjoiOGI3NDU2MjEtMDMzYS00NWJjLWE4MzEtZGY2YWZiYTdhNjIwIiwidCI6IjZjYzU1YmI1LThmMTctNDE1NC04MTAwLTVmMjNhYjg3MDg3MiIsImMiOjl9
https://ranking.kz/dashboards/vovlechennost-npo-almaty-v-realizatsiyu-tseley-ustoychivogo-razvitiya

Meponpusamue 2: Pazpabomka memoooiocuueckozo oauioopoa no 3aoauam u unouxamopam LY P ona uoenmuguxayuu npoexkmos HIIO

Pazpaboran meTogonmorndyeckuii namoop o 3agadam u uaaukatopam LIYP mis unentudukanuu npoexros HITO. Cepiika Ha pa3paboTaHHBIN JamOOpI:
https://app.powerbi.com/view?

r=eyJrljoiZWNINTFKMiOtMTY3Y S00ZmEXLThiM2MtM2RiINTVKMmMJhNTRj1liwidCI61iZiYzZU 1 YmI1 LThmMTctNDEINCO4MTAwLTVmMiNhYig3
MDg3MilsImMiOjl9

Meponpuamue 2: Pazpadbomka memooo102uyeckozo oauioopoa no 3aoauam u unouxamopam LY P ona uoenmupuxayuu npoexkmos HIIO

Pa3paboran metononorudeckuii namobop. Ccplika Ha pa3paboTaHHBINA AAIOOP:
https://app.powerbi.com/view?

r=eyJrljoiZWNINTFKkMjOtMTY3YS00ZmEXL ThiM2MtM2RiNTVKMmJhNTRjliwidCI61jZ]YzZU1YmI1 LThmMTctNDEINCO4AMTAwWL TVmM]NhYjg3M
Dg3MilsImMiOjl9

Meponpusamue 3: Ilyonukayus mamepuanos Ha 0CHOBAHUU KOHCOAUOUPOBAHHOI UHDOpMAUUU RO RPOeKMam 20poda Anmamaol

Ony6nukoBaHHbIe MaTepualibl 3 namobopaoB Ha noptaie Ranking kz.
Ccplika Ha OnyOJTMKOBAaHHBIC JAIOOPIbI:
https://ranking.kz/dashboards

Meponpuamue 4. lIposedenue ooyuaroujux cemunapos oasa HIIO ¢ uenax nosvtuienun ungopmuposannocmu npeocmasumeneii HI10 zopooa Armamut o
3a0auax L{YP u 0 uncmpymenmax MoHumopunza

[IpoBenens! 5 o0yyaromux ceMHUHAPOB ¢ oOmMM KonrdectBoM 208 yuacTHukoB u3 yncina HITO r. Anmartel. MeponpusaTusi poeMOHCTPUPOBAIIN BBICOKYIO
3aMHTEPECOBAHHOCTh YYACTHUKOB B 0OMEHE ONBITOM U BHEAPEHUH JTYUIIUX IMPAKTUK M0 YCTOMUMBOMY Pa3BUTHIO JIJIs ropojia AnMaThl. BeicTynarommumy ciukepamu
BBICTYIIMJIM pyKoBoauTeNb npoekTta AbasixanbikoB K.C., n sxcnept npoekra Lloii C.K. Pe3rome BbICTyNaroIuUX U 1Ba MPE3EHTALIMOHHBIX MaTepuasa (Ipe3eHTalum)
MPUIIATal0TCS.

B cchuike 1o KaxxaoMy CeMHHApy MPUIIOKEHBI TporpaMma, GoTo U BHIEO0, @ TAKXKE CIIMCOK YYaCTHUKOB Ka)JI0T0 CEMUHApA.

Cemunap 07.11.2025 Ccpuika Ha ¢oTo U BHeO: https://drive.google.com/drive/folders/1160vABH1-X28z2mcMy2F-kE9e4ZxPxXZ

Cemunap 11.11.2025 Ccouika Ha ¢oTo U BUaeO: https://drive.google.com/drive/folders/1SkiTVskidJzbg8 YbFliuevINhNgrkurS

Cemunap 12.11.2025 Ccouika Ha ¢oto u Buaeo: https://drive.google.com/drive/folders/1PgwHd5brlSp2NzgAgDDILuzzz2 YicusS3

Cemunap 14.11.2025  Ccpinka Ha poTo u Buaeo: https://drive.google.com/drive/folders/1M-1pNIi1597V5n9bDuzKIBIA-MvcMZss

Cemunap 17.11.2025  Ccruika Ha poTto u Buaeo: https://drive.google.com/drive/folders/1 XE33z7z2stvheljxQRLgQ-UMWbaHGxkd



https://drive.google.com/drive/folders/1XE33z7z2stvheIjxQRLgQ-UMWbaHGxkd
https://drive.google.com/drive/folders/1M-1pNIi1597V5n9bDuzKlBIA-MvcMZss
https://drive.google.com/drive/folders/1PgwHd5brlSp2NzgAgDDLuzzz2YicusS3
https://drive.google.com/drive/folders/1SkiTVskidJzbg8YbFIiuevlNhNqrkurS
https://drive.google.com/drive/folders/1I6OvABH1-X28z2mcMy2F-kE9e4ZxPxXZ
https://ranking.kz/dashboards
https://app.powerbi.com/view?r=eyJrIjoiZWNlNTFkMjQtMTY3YS00ZmExLThiM2MtM2RiNTVkMmJhNTRjIiwidCI6IjZjYzU1YmI1LThmMTctNDE1NC04MTAwLTVmMjNhYjg3MDg3MiIsImMiOjl9
https://app.powerbi.com/view?r=eyJrIjoiZWNlNTFkMjQtMTY3YS00ZmExLThiM2MtM2RiNTVkMmJhNTRjIiwidCI6IjZjYzU1YmI1LThmMTctNDE1NC04MTAwLTVmMjNhYjg3MDg3MiIsImMiOjl9
https://app.powerbi.com/view?r=eyJrIjoiZWNlNTFkMjQtMTY3YS00ZmExLThiM2MtM2RiNTVkMmJhNTRjIiwidCI6IjZjYzU1YmI1LThmMTctNDE1NC04MTAwLTVmMjNhYjg3MDg3MiIsImMiOjl9
https://app.powerbi.com/view?r=eyJrIjoiZWNlNTFkMjQtMTY3YS00ZmExLThiM2MtM2RiNTVkMmJhNTRjIiwidCI6IjZjYzU1YmI1LThmMTctNDE1NC04MTAwLTVmMjNhYjg3MDg3MiIsImMiOjl9
https://app.powerbi.com/view?r=eyJrIjoiZWNlNTFkMjQtMTY3YS00ZmExLThiM2MtM2RiNTVkMmJhNTRjIiwidCI6IjZjYzU1YmI1LThmMTctNDE1NC04MTAwLTVmMjNhYjg3MDg3MiIsImMiOjl9
https://app.powerbi.com/view?r=eyJrIjoiZWNlNTFkMjQtMTY3YS00ZmExLThiM2MtM2RiNTVkMmJhNTRjIiwidCI6IjZjYzU1YmI1LThmMTctNDE1NC04MTAwLTVmMjNhYjg3MDg3MiIsImMiOjl9

3agaua 7. [loaroroBka KOHCOJMIMPOBAHHOIO AHAJTUTUHYECKOI0 JOKYMEHTA M0 UTOraM nposeaeHHoi padotsl ¢ HITO, s3xcnepraMu M rocopranam ¢
peKoMeHIalusAMHU

Meponpusamue 1. Iloocomoexka KoHCONUOUPOBAHHO20 AHANUMUYECKO20 OOKYMEHmMA Nno umozam npoeedennou paoomwvt ¢ HIIO, sxcnepmamu u
20COp2anamu ¢ peKoOMeHoayuaAmMu

CdopmupoBannsiii KornconuanpoBannasiii gokian o BoBiaeueHHoctr HITO B pemenun 3amau ropoaa Anmatel o goctikeruio [[YP B 2025 roxy B Buae
AHAIIUTUYECKOTO JOKYMEHTA C PeKOMEHAALUSAMU

AHaIUTUYECKUI JOKYMEHT C PEKOMEHJAUSIMU MPUJIAraeTcs K OTUETY.

Hrorosas ny0JiMyHast Mpe3eHTALUS Pe3yJIbTAaTOB MPOEKTA B COOTBETCTBUHU C YCJIOBUSIMH 10Tr0BOPa

Meponpuamue 1. Hmozosasn npezenmasuyus o pe3yibmamax, 00CbMUZHYMbIX 6 X00€ Peaiu3ayuu npoeKma

[Ipe3enTanus nposenena onnaitd B 3yme 20 Hos1Opst 2025 roxa. [IpencraBieHsl pe3yabTaThl IPOEKTa
Ccplnka Ha mpe3eHTallMoOHHbIN MaTepual, ¢poto u Buaeo: https://drive.google.com/drive/folders/1ypV_cqhlHujTxWWw{bMI YOyqY-9tYbJ

I/IHd)ODMaL[I/IOHHaH pa60Ta 0 X0A€ pfaau3anmy IMMIPOCKTa B COOTBETCTBHHU C YCJIOBHUAMHM JOTOBOPa

B pamkax npoekrta npoBesieHa HH(OpMAIIMOHHAS KaMIIaHHsI B pe3yibTaTe MH(YOPMAIIMOHHBIN oxBaT cocTaBmi — He MeHee 30 000 mpocMoTpoB.
OnyOnukoBaHbl MaTepuaibl Ha noptayne Ranking.kz, pacmmpsis 1ocTymHOCTh M MPO3pavyHOCTh aHalW3a, OMyOIMKOBaHbl 3 Jemobopia ¢ WHTEPAKTHUBHOU
uHdporpagukoii mo noctmwkenuto LIYP B Anmatsl.

1) ﬂocmuofcelme uenu couualbHo20 npoekma, COl{uaJleOIZ npozpammesl U nOJIy4eHHble pe3)jibmanibl

OCHOBHOH LIEJIBbIO MTPOEKTA SIBJISIOCH CO3/IaHUE U BHEJIPEHHE KOMIUIEKCHOM CUCTEMbl MOHUTOPHMHIA U OLICHKU IIPOEKTOB HEMPABUTEIbCTBEHHBIX OpraHU3aluil
(HITO) ropoma Anmatel Ha coorBercTBue Llemsim ycroitunBoro passutus (LIYP), a Takxke mnoBbllieHHe ypoBHS HWH(GOPMHUPOBAHHOCTH M KOMIIETEHTHOCTHU
npezacrasuteneit HIIO B o6nacTu ycTOMYMBOrO pa3BUTHS U UHCTPYMEHTOB MOHUTOPHUHTA.

B pesynprare peann3anuy npoeKTa JOCTUTHYTHI CIETYIONIUE KIIOUEBBIE PE3YJIBTATHI:

- pa3paboTKa METO/J0JIOTHYECKUX MHCTPYMEHTOB: CO3/aHa CIeLUaIM3UpOBaHHas aHKeTa Juisl camooleHku npoektoB HITO ¢ moapoOHO# mHCTpyKIMend u
kinaccudukaropom 3anad [{YP, 4To mo3Bonuino crangapTu3npoBaTh COOp M 00pabOTKY JaHHBIX;

- ¢opmupoBanue 6a3bl JaHHbIX: npoBereH onpoc 100 HITO ropoma Anmarsl, BepuUIMpOBaHa U CUCTEMaTU3UpPOBaHa MH(OpMAIUS O peain3yeMbIX UMHU
MPOEKTaxX ¢ MPUBA3KOH K 3agadam L[YP; chopmupoBan peecTp MpoeKTOB ¢ BOZMOXXHOCTHIO JATBHEHIIIETO aHAIN3a 1 MOHUTOPHUHTA,

- aHAJIMTUKA W BU3yalW3alMs JaHHBIX: pa3paOoTaHbl U BHEAPEHbI MHTEpaKkTHBHbIE nambopabl B Power BI, obecneunBaromiye HarisiHOe OTOOpa)keHHE
noka3zarenei BoBieueHHocTd HI1O B peanuzanuto L{YP, a Takke aBroMaTu3npoBaHHbIE MEXAHU3MbI BaJIUIallii U KOHTPOJIS KayecTBa JaHHBIX;

- TIOBBIIIEHHE KBaJM(HUKAIMK YYaCTHUKOB: MpPOBeAEHO 5 oOywaromux cemMuHapoB ¢ ywyactueM 208 mpencrasuteneit HIIO, 4To mpeBBICHIIO TUIaHOBBIN
MoKa3aTesb U CIOCOOCTBOBAJIO MOBBIIIEHUIO OCBEIOMIIEHHOCTH O 33/1a4aX YCTOMYMBOTO Pa3BUTHUS U HCIOIb30BAaHUHM COBPEMEHHBIX HHCTPYMEHTOB MOHUTOPHHIA;

- MHCTUTYLMOHAJbHOE B3aMMOJEHCTBUE: OPraHW30BaH KPYIJIBIM CTOJN C y4acTUEM J3KCIIEPTOB, MPEACTABUTENEH rocyaapcTBeHHbIX opraHoB M HIIO mna
o0cy:XJIeHUs pe3yibTaToOB onpoca u MexaHn3moB ycuieHus ponu HI1O B noctmxennn L{YP;


https://drive.google.com/drive/folders/1ypV_cqhIHujTxWWwfbMI_YOyqY-9tYbJ

- myOJIMKalMs U JOCTYIHOCTh PE3yJbTaTOB: MaTepHallbl MPOEKTa, BKJIIOYAsl aHAJUTHYECKHE OTUEThl U JAIOOpibl, Pa3MEIleHbl Ha OTKPBITHIX MHTEPHET-
pecypcax, 4To 00ecreuynBaeT Mpo3pavyHOCTh U BO3MOKHOCTh MCIIOJIb30BAHMS JAHHBIX JIJIS NajbHEHIIero pa3BUTUs TOPOAa.

- nH(opMaMOHHBINA 0XBaT cocTaBui - He MeHee 30 000 mpocMOTpOB.

B COBOKYNHOCTH NOCTUTHYTBIE PE3YJBTATHl MOATBEPKIAAIOT YCIEIIHOE BBIIOJIHEHUE MMOCTABIEHHOM LEIU — CO3JaHUE CUCTEMHOI'O U MHTETPUPOBAHHOTO
noaxoaa Kk MoHuTopuHTy nmpoektoB HITO B konTekcte I[YP, uTo cnocoOcTBYeT noBbIeHN 0 3P GHEeKTHBHOCTH peaiu3allii yCTOMUYUBOTO Pa3BUTHS HA YPOBHE TOPOIa
AnMarsl.

2) /locmuosicenue yenu (onucanue paxmos u apZymennos 0 00CHUICeHUU yenu)

JlocTHKeHHe 1eNI MOATBEPXKIAeTCs CISAYIOIMMU (PaKTHUECKUMH pe3ybTaTaMu POEKTa:

MeTtoaonorus ¥ HHCTPYMEHTBI

- pa3paboTaH METOJOJIOTMUECKHUI MAaKeT: aHKeTa, MHCTPYKIWs, kiaccudukarop 3aaa4 L{YP, oOpa3iisl 3anonHeHusI.

- IOATOTOBJIEHA TEXHUUECKast HH(pacTpyKTypa ajsi coopa qaHHbIX, nHTerpanuu ¢ Power Bl u Bu3yanusanuu pe3ynbTaros.
- CO3/1aHBI U OITyOJIMKOBaHbI B OTKPBITOM JIOCTYIIE HHTEpaKTUBHBIE fabopab! no npoekram HITO u akumara.

COop u 00paboTka JTaHHBIX

- mpoBegeH onpoc 100 HITO ropoma AnMatel o €IUHON METOIOIOTHH.

- Bepu(DUIIMPOBAHBI M OUMIIEHBI TOCTYNUBIINE JaHHBIE, chopmupoBaHa consolidated- baza nannbix mpoexkros HIIO.
- pa3paboTaH aHasuTHYECKHit oT4eT 0 BoBiedeHHocTH HIIO B noctmwkenune L{YP.

AHanuTuyeckasl ¥ MpoCBETUTENIbCKas padoTa

- IPOBEICH KPYTIJIBIi cTOI ¢ yyactueM rocopranos, HI1O, skcniepros (6onee 50 y4acTHUKOB).

- mpoBesieHo 5 oOyuyaromux ceMuHapoB i 208 ygactHukoB HI1O, uto npeBbliiaeT MUHUMAaIbHBIN MJIaHOBBIN MOKa3aTelb.

- omyOJIMKOBaHbI MaTepuansl Ha oprajie Ranking.kz, pacmmpsist JOCTYITHOCTB M TPO3pavyHOCTh aHAJIM3a.

ApPryMeHTHI O TOCTHKEHHUH LIEJIH

- CO3/1aHbI BCE IIJIAHUPYEMbIE HHCTPYMEHTBI MOHUTOPUHTA U OLlCHKU [[YP.

- HaJJa)KeHO MEKCEKTOpHOe B3auMoelicTerue mexay HIIO, rocopranamu 1 sKcriepTamu.

- oBbIIIeHa HH(popMupoBaHHOCTH U KomnereHTHOCTh HITO B Bonpocax LIYP.

- pa3paboTaHbl PEKOMEHIAIMH [Tl JalbHEUIero pa3BUTHS Y€I0BEYECKOT0 KauTala i CUCTEMbl YCTOWYMBOTO pa3BUTHS rOpPoOJa.

3) Coomeemcmeue 3anjiIQHUPOBAHRHBIX pe3y/ibmamos NOJIYy4Y€HHbIM pe3)ibmamam, 000CHOGAHUE OMKIOHEHUIl Om NIaHA (ec./'lll ecmb): HOJ'Iy‘IeHHI)Ie
PE3YJIbTAThHI IMOJIHOCTHIO COOTBETCTBYIOT 3aIlJIAHUPOBAHHBIM.

4) H3mepenue coyuanbHuIX u Opy2ux U3mMeHeHUuil, NPOU3OULEOUIUX 6 X00€ U N0 OKOHYAHUU NPOEKma (CPasHenue CUMYayuu «00» U «nociey)
CuTtyanus 10 MpoeKTa:

- OTCYTCTBOBAJIM CUCTEMaTU3UPOBAHHbBIE HHCTPYMEHTHI aJisi oleHkH rpoekToB HITO B kontekcre [[YP;
- uHpopManms o peanm3yembix mpoekTax HITO u ropoackux nHUIMaTHBaxX ObLIa pPa3po3HEHHOM;



- CYIIECTBOBaJAa OTpaHUYCHHAs 0a3a JaHHBIX 0 MPOEKTaM U uX cBsizu ¢ [[YP;
- ypoBenb unpopmupoannocta HITO o 3amauax [IYP u uHCTpyMEeHTax MOHUTOpPUHTA OB BapuaOelIbHbIM;
- UCITIOJIB30BAJIUCh PA3HBIC MMOAXOAbI K BU3yaJIM3allM U aHAJIMTUKEC JAHHBIX O ITPOCKTAax.

Curyanus nocnie npoekra:

- pa3paboTaHa eMHask METOI0JIOTHYECKas cucTeMa JUls uaeHTuGuKauu u oteHku npoekros HITO no 3agayam L[YP;

- moArotoBieHa 0aza qaHHbIX MpoekToB HIIO u ropoackux MHUIMATHB C BO3MOXHOCTBIO BU3YaJIN3alluu Yepe3 HHTEPAaKTUBHbIE 1all00p/Ibl;

- BHEJPEHBI CTaHAAPTU3UPOBAHHBIEC AHKETHI U UHCTPYKLUU JJI1 CAMOOLICHKH IIPOEKTOB;

- IpoBeieHbl 00yyaromue cemuHaps! 17 npeacrasureneit HIIO (208 yyacTHHKOB), BKIIIOYAIOIIME 3HAKOMCTBO C MHCTpYMeHTaMu MoHuTopuHra L{YP;
- peaa30BaHbl MEXaHNU3MbI BU3YAIM3aLMU U AHATUTUKH JaHHBIX, 00€CIIeYNBAIOIIIE IEHTPAIN30BAaHHBII JOCTYT K MHPOPMALIUU O IPOEKTAaX;

- IpoBeieH Kpyribii ctoi ¢ yuactueMm HIIO, sxcriepToB 1 rocopranoB AJis 00Cy>KI€HUSI BOBJIIEYEHHOCTH B 33Ja4l YCTOMYNBOIO pa3BUTHSL.

ConuanbHble U Jpyrue N3MEHEHUS:

- cuctemMaTu3upoBan coop uHpopmarmu o npoekrax HI1O u roponckux nHUIMATHBAX;

- obecrieueH IOCTYI K aKTyallbHbIM JIAHHBIM I aHanu3a peanu3aruu [[YP;

- MPEIOCTABICHBI BO3MOXKHOCTH JJIs MOBBITIIeHUsT ocBegomiieHHOcTH HITO o 3ama9ax yCTOWYMBOTO pa3BUTHS U MHCTPYMEHTAX OIICHKH;
- cozmaHa 0asa juig nanbHelnero Bzaumoaerictsus HITO u rocyqapcTBEeHHBIX OPraHOB B paMKaX MOHUTOPHHTA U aHATTN3a TIPOEKTOB.

CoumanbHblil 3¢ dexr:

[IpoexT co3nan OCHOBY JUisl yCTOMYMBOM, TOJITOCPOYHOM cucteMbl MoHUTOpUHTa LIYP B r. Anmarsl u ykpenui norenunan HITO kak kiaroueBbIX yYaCTHUKOB
ycToitunBoro pa3putus. [loBeicunack 3HEeKTHBHOCTh B3aUMOICHCTBUS MEXIY CEKTOPaMH, a TAK)KE Ka4eCTBO JIAHHBIX JUIsl IPUHATUS YIPABICHUYECKUX PEIICHUH Ha
YPOBHE ropojia.

2. CtaTucTnueckas I/[H(l)OpMaIll/lﬂ B pa3pe3c YHaCTHUKOB COIMTHAIBHOIO IMPOCKTA (Ha MOMCEHT IPEA0CTABJIECHUSA MPOTrPaAaMMHOI0 IMPOMEKYTOIHOIO 0quTa):

I'enepHbIil moOKa3aTenb:

Kosim4yecTBO y4aCTHMKOB IIPOEKTA BCEro My:k4uHn Kenmun
208 58 150

CouunajbHbIi CTAaTyC 110 KaTeropusam:



Joau
KoauuecTBo| leTtu (B TOM
Pabdornuxm | Jluna c cTapiiero IIpeacraBurein
YYACTHUKOB | YUCJIE 1€TH C T'ocynapcTBeHHBI IlpencraBurenu | [pyrue
MoJgoaexn 010/:KeTHBIX |MHBaJIUIHO| Bo3pacTa (o1 50| be3paGoTHbie| 001eCTBEHHBIX
NMPOEKTa | MHBAJUIHOC e cay:Kamue . .. | OM3Hec-ceKTOpa | KaTeropuu
opraHu3anuii CTHIO JIET U CcTaplie), opraHusanuii
BCEro ThI0)
B T.4.
208 - - 2 - - - - 100 - 106
Bo3pacTHoii noka3zareJib:
KoJan4yecTBO YUACTHHKOB MPOEKTA
yBcero P ot 13-16 Jert 17-22 ropa | 23-27 aert 28-32 roga 33-45 ger 46-58 ger 59 net u BbIIIE
208 - 2 150 30 12 14

3. Pe3yJbTaThl COUMAJIBLHOIO NMPOEKTA
1) Konkpemnmnute pe3yiomamol, nOJ1y4eHHbIE 8 X00€ Peanu3ayuu COYUaIbHO20 NPOEKMA YKA3AHHbIMU Ye1e6bIMU ZDYNNAMU

[IpoBenen onpoc 100 HenpaBuTenbcTBeHHBIX opranu3anuii (HI1O) ropoma AnMatel, 4TO MO3BOJIMIIO COOpPATh CUCTEMATU3HPOBAHHbBIE JJAHHBIE O pPeaTu3yeMbIX
MU MIPOEKTaX ¢ MPUBS3KOHU K 3aaauam Llenelt ycroitunBoro pazsutus (L[YP).

Pa3paborana u BHeipeHa efuHasi METOAOJIOTHS OLIEHKH ITPOEKTOB, BKIIOYAs aHKETY-OMPOCHHUK, Kiaccudukarop 3anad L{YP u meToguueckie HHCTPYKIMH, YTO
CIOCOOCTBOBAJIO CTAHAAPTU3ALMY Ipoliecca camooleHku poektoB HITO.

Opranu3oBaHO U TPOBEICHO 5 OOy4YarOIIMX CEMHUHAPOB, B KOTOPHIX NpuHsau ydactue 208 mpencrauteneid HIIO, 4ro mpeBhICHIIO 3arulaHUPOBAHHBIN
MOKA3aTeNh U OBBICHIIO YPOBEHH OCBEJOMIICHHOCTH M KOMITETEHITUH B 00JIACTH MOHUTOPUHTA U OIICHKH MPOEKTOB 110 [[YP.

Coznana U QyHKIMOHUPYET MHTEpaKTHBHas 0a3za JaHHBIX ¢ 4 gambopaaMu, 0O0ecIeYynBAIOIIMMHU BU3YaTU3alMI0 U aHAIUTUYECKYI0 00pabOTKY NaHHBIX O
IIPOEKTax, JOCTYIHYIO JUIsl 3auHTepecoBaHHbIX cTopoH (HIIO, rocopranos, 3kcnepTHOro cooO1iecTBa).

[IpoBeneH Kpyriblif CTON ¢ y4acTHEM IKCIEPTOB, npeactaBureneit rocopranoB U HI1O, HanpaBieHHblit Ha o0CykaeHHe TpoOiieM U 0apbepoB B peaan3aluu
MPOEKTOB YCTOMYMBOTO Pa3BUTHS, YTO MO3BOJIAIIO CHOPMYIIHPOBATH PEKOMEHIAIIMY /ISl TallbHEHTIIeH paboThI.

HNudopmannonnsrii oxsar coctaBui - He MeHee 30 000 mpocMoTpoB.

2) lonzoepemennoe enusanue npoeKma Ha peuiaemyio 6 X00e €20 peaiusayuu npooaiemy

BHesnpeHue equHOW METOMOJOTMH W HHCTpyMeHTapus oueHkH npoektoB HIIO co3maer OCHOBY Ul CHCTEMATHYE€CKOTO MOHUTOPHHIA M IMOBBIIICHUS
MPO3PAYHOCTH PEATH3AINH IIPOCKTOB, UTO CIOcOOCTBYET Ooiee agdexkTuBHOMY fnoctrxeHuio L[YP B ropone Anmarer.

[ToBeimieHne HHGOPMUPOBAHHOCTH U KoMIIeTeHIn# npeacTaButeneit HITO B 061acTi ycTOWYUBOTO pa3BUTHS U MOHUTOPHUHTA TPOSKTOB OYIET CIOCOOCTBOBATH
YIYyHYIICHHUIO KQYCCTBA MPOCKTHLIX HMHUIUATUB U paCIIMPCHUTIO UX BKJIada B pCHICHUC COLIMAJIbHO-OKOHOMUYCCKHUX U SKOJIOTHYCCKUX 3a/1ay.



Coznannble HH(OpPMALIMOHHBIE U AaHATTUTHYECKHE pECypChl oOecneuaT ycToitunboe B3aumoeiictaue mexay HI1O, rocynapcTBeHHBIMU CTPYKTYPaMU U IPYTUMU
3aMHTEPECOBAHHBIMU CTOPOHAMH, YTO MIO3BOJIUT CBOEBPEMEHHO BBISIBIISATh M YCTPAHATh Oaphephl B pealn3alii MPOEKTOB.

[IporHo3upyercs, 4To JaHHbBIE U3MEHEHNUs MTOBBICAT YPOBEHb MHKIIO3MU U YCTOWYMBOIO PA3BUTHS HA YPOBHE TOPOJIA, YIydIlaT Ka4yeCTBO MPEAOCTABIISIEMBIX
COLIMAJIBHBIX YCIIYT U YCWIAT IPa’kIaHCKYH aKTUBHOCTb.

3) Coyuanbvho-I3KoHOMUYECKUIL IhheKm peanu308anH020 npoeKma

Cuctemartu3zanysi JaHHBIX U BHEIPEHUE HHCTPYMEHTOB MOHUTOPUHIA MOBBICHIM 3((EeKTUBHOCTH ynpasieHus pecypcamu HITO u ontumusanuio puHaHCOBBIX
IOTOKOB B PeaIM3alliU MPOEKTOB, YTO CIIOCOOCTBYET 00Jiee pallMOHAIbHOMY HUCIOIb30BAaHUIO OIOJKETHBIX U BHEOIOKETHBIX CPE/ICTB.

[oBbllIeHne KayecTBa M MPO3PAYHOCTH OLIEHKU MPOEKTOB CIIOCOOCTBYET yKperieHuo goBepus mexay HIIO, rocynapcTBeHHBIMU OpraHaMu U JIOHOPCKUMHU
OpraHMU3alMsIMH, YTO MOKET IPUBJIEYb TOMOTHUTEIbHbIE HMHBECTUIINH U MOIJEPIKKY JJISl COLMATbHO 3HAYMMbIX MHULIUATHUB.

OOyuaroliyie MeponpHusITHI U 0OMEH OIIBITOM CTUMYJIUPYIOT pa3BUTHE MPOQPecCHOHATIBHOTO noTeHIuana padotaukoB HITO, uTo B 10Jr0cpodHOi nepcrneKTiBe
MOJIO’KUTENBHO CKaXETCsl Ha COLIMAIbHOM KamuTaje U yCTOWYMBOM Pa3BUTUHU COOOIIECTBA.

VYiydiieHrne KOOpAWHAIMY U B3aUMOJIEHCTBHSI MEXK/1y CEKTOPaMU MO3BOJIMT 00JIee KOMIUIEKCHO M CHCTEMHO MOJXOANUTH K PEILICHHUIO COLMATbHO-DKOHOMUYECKHIX
Y DKOJIOTUYECKUX MPOOJIeM ropoJia, CHUXKasi pUCKH TyOIMpOBaHUS YCUIIMM U OBBILIAs OOIIKN colMaIbHbIA 3P (HEKT OT peain3yeMbIX IPOEKTOB.



