ITpunoxenue Ne 7

K JIoroBopy 0 nmpeoCcTaBICHUH
rOCyJJapCTBEHHOT'O TPaHTa

ot «14» mapta 2024 roma Ne22

3akaI0uNTeIbHBIA 0TYET
I10 UTOraM peajind3aliii COIMAJIBHOI0O IMMPOEKTA

1. TlomHOE HaMMEHOBAHWE HEMTPAaBUTEILCTBEHHON opranu3anuu: OomectBeHHbIN Gorx «KAMEJIA»

2. daMunus, UMsl, OTYECTBO (IIPU HAJIMYKHU) PyKOBOJIUTEINS HEMIPaBUTEIbLCTBEHHOM opranu3anun: EcnienoBa Maxa60at MaxcyTkaHOBHA

3. KOpunuueckwii anpec, KOHTaKTHBIN TenedoH: . Actana, yauna Kymucoekosa 8, kB. 343

4. HaumeHOBaHME COIMAILHOTO MPOEKTa, COIMAIBHON MporpamMmbl B paMKax pealu3aliy rpaHta (HampasieHue): Pa3Butue rpakIaHCKUX
WHUIMATHUB Ha cene, mpoekT «KeprinikTi 6actamanap — MHUIIMATHBBI HA MECTAX)

5. JlaTa Hauaya ¥ OKOHYAHUS TIEPUOJIA PEATU3alUN COUATBLHOTO MTPOSKTA /UM COITUAIEHOM IMPOTPaMMBI:

6. OOmmas cymma CpeCTB, BeIICIICHHAs Ha peanu3anuio rpanTa: 34 309 000 tenre

1. OnumuTe MeponpuATHS B PAMKaX COHAJIBHOIO MPOEKTa
3amauya 1. OnpeneJieHne YPOBHS IPaKIAHCKOI0 YYACTHA M PACIIHPUTH YYACTHE MECTHBIX CO001eCTB

Meponpusitue 1. IlpoBegenue ompoca 1mo ompeJesieHUI0 OLeHKH BOBJIEYEHHOCTH rpaxaaH (mpeacraButeiau ceabckux HIIO m
MHUIUATHBHBIX IPYII) B Pa3JIMYHbIe CONMATbHO-TIOJINTHYECKHE H IKOHOMHYECKH e MPOLECChl — B paMKaX ITPOBEIECHUSI JaHHOTO MEPOIIPUATHS,
OBLJT MPUBJIEYEH DKCIEPT COLMOJOTUHU, KOTOPBIN MPOBEN aHAIM3 CYIIECTBYIOIMX MEXaHHU3MOB I'Pa)KIAHCKOIO Y4acTHsl M y4acTHsl B Ipolieccax
NPUHATHS pellleHui, Ha OCHOBAHMM Yero pa3paboTai MEepBYI0 METOOJOTHI0 MO ONPECIEHUI0 YPOBHS BOBJIEUEHHOCTH TpaXJaH B pa3jMyHbIe
COLIMAJIBHO-TIOJINTUYECKUE U SKOHOMUYECKHE IMpOollecChl Ha MECTHOM ypoBHe. OlleHKa MpOBOJAMJIACh BIEPBbIE, B MUJIOTHOM PEXHUME, IOTOMY IO
UTOTaM IOJyYeHbl PEKOMEH/IAlIUH 0 YIy4IIeHUH METOO0JIOTHH U MEeToAax cOopa M aHalu3a JaHHBIX. Takke, BBUY ONpPEIEICHHbIX YEJIOBEYECKH X
(bakTOpoB, MpollecC aHKETUPOBAHUS YCIOKHUICS (BOMPOCH! M0 HAWMY CIIELMAIbHBIX MHTEPBBIOEPOB, KOTOPbIE CMOIJIM Obl OXBAaTUTh MOJOMOBOE
anketupoBanue). [lo ntory ananmza ypoBeHb BOBJI€4eHHOCTH ceabckuxX HITO M MHUIIMATUBHBIX TPy B YIPABIEHUE U Pa3BUTHE MECTHBIX COOOIIIECTB
IoCJie MPOBEJEHUSI BCEX MEpONpUITHI mpoekTa yBenuuwics Ha 14,1%. JlaHHOe Mepornpusitue MOJHOCTHIO BBIMOJIHEHO, 0 UTOTaM MEPONPUSTHUS
c(OpMHUPOBaH.

Meponpusitue 2. IlpoBenenme ompoca 1no omnpeaeJeHUl0 OueHkH mnorpedHocteil ceqbckux HIIO, mHMUMATHBHBIX Tpynm M
JIKCIEPTHOr0 cO00IIeCcTBa, NAJsl ONpeAeIeHUs NMepeYHsl NPUOPUTETHBIX HANPAaBJIEHHI MaJbIX IPaHTOB — DOHJ NPUBJIEK CIELHUATUCTA IO
MIPOBEJCHUIO COLMOJIOTMYECKUX HCCIEAOBaHUI C aKIIEHTOM Ha OIpejaeNieHHe akTyalnbHbIX mnorpedHocrer HIIO M MHMIMATUBHBIX TPy, IS
OTIpe/eNICHUs] 10 UTOraM OIpoca MEepeyHs MPUOPUTETHBIX HarpaBiIeHUHW (UHAHCUPOBAaHUS MalbIX I'paHTOB. B ompoce mpussno ywactue 87
PECIIOH/IEHTOB.



3agnaya 2. IloBpimenne mnoreHuuana HIIO u MHMOMATHBHBIX TIpPynn AJdsi Ka4eCTBEHHOr0 BOBJICYEHHSl B IPOLECCHl YIPaBJIeHHA
TEPPUTOPUAMH U NPUHATHUSA PELICHHU .

Meponpusitue 1. IlpoBenenne odyuarmiero kypca «JIngepsl nepemen» ais cejabckux HITO u nannuaTuBHbIX rpynn — ®oHj umeer
pa3paboTaHHYIO CIENHANbHYI0 00ydYaroulyo mporpamMmmy mno pacimupenuto ycroiunBoctd HIIO u BoBiedeHHIO TrpaxkiaH B MPOLIECCHl MPUHATHUS
pemenuii. [IporpamMma Obu1a aKTyaau3upoBaHa MO MPOEKT, YU ThIBas noTpedHoctu cenbckux HITO u maunmatuBHbIX rpyni. B paMkax oOyuaroriei
nporpammbl HITO wm3yuanu — comnuanbHOe TpOEKTHpOBaHUe, ymnpasieHue u padorta B HIIO, MexaHu3Mbl yCTOWYMBOCTH, HABBIKM 3(PPEKTUBHBIX
KOMMYHHKAIMH, pa3paboTka 3asiBOK U y4acThe B KOHKypcax. HUIIMATHBHBIC TPYNIBI B paMKax OOyUYeHUS M3ydYald — MEXaHU3MbI IPaKIaHCKOTO
y4acTusi, peructpauuu u padbotsl B kadectBe HIIO, mirocel 1 MUHYCHI U TOHSATHE TPAXKAAHCKOTO aKkTUBU3Ma. B o0yyaromiem Kypce NpUHSIIO y4acTHe
113 yenoBek.

Meponpusitue 2. IlpoBenenne TecTHPOBAHUA JSl YYACTHHKOB o0y4damwinero Kypca «J/lugepbl mepemMeH» - y4aCTHUKH, YCIEIIHO
npourenre o0yueHue, MoTyYriIu JOCTYI K MPOXO0XKIACHUI0 TECTUPOBAHMUSI, TI0 UTOTaM KOTOPOTO, MOJXYUYHIIM CepTU(PHUKAT 00 yCIIEITHOM OKOHYaHUU
Kypca ¥ BO3MOKHOCTb Y4acTHs B IpOrpaMMe MaJIbIX TPaHTOB MpoekTa. B o01eil cnoxxHoctu, ceprudukar nony4dmin 60 y4acTHUKOB.

3anaua 3. CogeiicTBue B Pa3BUTHM I'PAKIAHCKUX MHUIIMATHUB.

Meponpusitue 1. KonkypcHasi npoueaypa npeaocraBjieHus Maiabix rpanTos AJast HITIO u uHunuaTuBHBIX rpynn (He MeHee 20 MajbIxX
TPAHTOB IO MJIH TeHIe) — JIJIsl IPOBEICHUS KOHKYPCHOM MpOIeAyphl ObLI MPUBIIEYEH ITPAHT MEHEIXKEP, KOTOPBINA COrJIaCHO BHYTPEHHUM MOJUTHKAM
[poLEeypbl NPEAOCTABICHUS I'PAHTOB, OPraHM30Ball KOHKYPCHYIO IpoOLEenypy, pa3paboTan MOJO0KEHHE Ha JIBYX S3bIKaX, BCE IMPUIOKEHUS K
MOJIOKEHUIO U coryacoBan ¢ OnepaTtopom. [lonoxkeHne n nNpuIOkKEHHs K MOJ0KEHUIO TPEAYCMaTPUBAIOT KAUECTBEHHYIO peajn3aluio COLUaIbHbIX
MPOEKTOB ¢ (PMHAHCOBON M MHCTHUTYIMOHAJIHHON TOYKHU. Takxke, TpaHT MEHEDKEp OpraHM30BaJl 3aCeaHne KOHKYPCHOW KOMHCCHH M BECh POIlecC
npoBeaeHus 3aceqanus. Oka3zaHa KOHCyIbTaTHBHAs oMotk 6onee 50 HITO u UT'.

Meponpusitue 2. [loanucanue 10roBopoB u puHaHcupoBaHue He MeHee 20 MaJbIX rPaHToOB Mo 1 MuH TeHre AJs ceabeckux HITO n
HHUIMATUBHBIX IPYNI — TPAHT MEHEKEP pa3paboTai TPEXCTOPOHHUE JOTOBOPA peau3allii MaJIbIX TPAHTOB, KOTOPbIe O0BEAMHIIIN OpTraHU3aTOPa
KOHKYpca, 001a/1aTess ¥ CO UCMOJIHUTENS Majoro rpaHTa. ['paHT MeHekep cCompoBOXKAall IPOLECC MOANKUCAHUS TOTOBOPOB U BCEX COIMYTCTBY IOLIUX
JOKYMEHTOB (IIPUIIOKEHUN).

Meponpusitue 3. O0y4yeHue NapTHepoB B pernoHaX « MOHUTOPHHI M OLEHKA Ka4ecTBa COLUAJBLHBIX MPOEKTOB» - (OHJ MpoBen 3
OHJIaliH BeOMHApa MO MPUHLUIIAM MOHUTOPUHTA M OLICHKU COLMAJIbHBIX MPOEKTOB, MO JOCTHKEHHUIO KIIIOUEBBIX MOKa3aTeNel pe3ylbTaTUBHOCTH U
caaun oT4eTHOCTU. OOyueHue MpoLuIM KakK MapTHEPHI, TaK U CaMU T'PAHTOMNOIydYaTeau MPOeKTa JJIsl TOTro, YTOObl KaYECTBEHHO PEaii30BaTh CBOU
COLMAJIbHBIE NTPOEKTHI.

Meponpusitue 4. [IpoBereHue MOHUTOPMHIA ¥ OLEHKM PeaJu3allud MAJbIX TPAHTOB B peruoHax — [lapTHepsl peanusanuu npoekTa
MIPOBEJIM MOHUTOPUHT U OIIEHKY IPOEKTOB, PEaTM30BAHHBIX MAJIBIMU I'paHTaMu MpoekTa. [1o nToram Kax10ro MOHUTOPUHIOBOT'O BU3UTA CPOPMUPOBAH
aKTa MPOBEAEHUS MOHUTOpHUHTA. [10 NTOry MOHMUTOPHUHTA MOJTOTOBJICHBI 3 aHATUTUYECKUX OTYETa ¢ pekoMeHaanusmu a1 MHUO.

Meponpusitue 5. Pa3padoTka no3MTHBHBIX KelCOB YYacTHsI TPa’KIaH B pellleHUHU MPo0JjieM MecTHOro cooduectBa — Oonpa papadboTan
MTO3UTHUBHBIE KEWUCHl y4aCTHs I'PAXKJAH B PA3IMYHBIX COLMAIBHBIX MpOIECcCaX HA MECTHOM ypoBHE. Mcropum ycrnexa moMoraroT HOIyJIsipU3NpOBaTh
Ty4IIre MPaKTUKU MPOEKTa JJIsl AalTbHEHIIIer0 MacTabupOBaHHUs.

Meponpusitue 6. QO0ecneyenne ycToi4uBOro (pUHAHCMPOBAHMS MAJILIX IPAHTOB 32 cYeT OM3HeC-c0001ecTB — 6 MPOEKTOB MajbIX
I'PAHTOB MOJIYYHIIH CO-()MHAHCUPOBAHUE CO CTOPOHBI OM3HEC COOOIIECTB, YTO MO3BOJIUT YKPENUTh YCTOHUNBOCTD COLMAIBHBIX N3MEHEHHI B OOILIECTBE.



Meponpusitue 7. IlpoBenenue BcTped B (popMaTe meet up y4aCTHHKOB MPOEKTA M YNOJHOMOYEHHBIX FOCYyIaPCTBEHHBIX OPraHOB
(B03MOkHO B OHJIAIH ¢opmaTe, B KauecTBe npsimoro 3¢upa) — 3 BcTpeun B popmare Meet Up sABIAIOTCS BCTpede B HOBOM (popmare, Tak Kak
MO3BOJIACT BECTHU AUAJIOT C TOCYAAPCTBCHHBIMU OPraHaMM W HIIO IO NPUHIUITY «paBHBIﬁ pPaBHOMY», YTO TAKKC MMOBLINIACT HMIAHC CO30AaTh yCTOfI‘II/IBLIe
collMajbHble UHUIMATHUBBI.

Hrorosas nydinmyHasi npe3eHTalys pe3yJbTATOB MIPOEKTA B COOTBETCTBHHU € YCJIOBHSAMH 10r0BOPa
IIpe3enTanusi UTOroB padoThl NPOeKTAa (OHJIAIH) — IPOBEICHA MTPE3CHTAIHSI UTOTOB PA0OTHI AEATEIBLHOCTH MIPOCKTA.

Nudopmannonnas padora o xoJe peain3aliy NPOEKTa B COOTBETCTBHH € YCJIOBUSIMH 10I0BOpa
Benenune nngopManoHHON KaMIIaHUH O MPOEKTe B COUMAJIbHBIX CETAX H BCeX BO3MOKHBIX MECCeH/IKepPax - UTOI HHPOPMALMOHHON KaMITaHUH:
aKTHUBHOE MPOABIIKEHHE MpoekTa uepe3 Facebook u Instagram, Bxitouast 55 myOnukanuii, 4 a3¢upa wim noakacra, 36 OT36IBOB U 2 BUACOPOJIMKA IS
AHOHCHUPOBAHUS MEPOIIPUATHM, C LIEJIbIO BOBJICYECHHUS 8y IUTOPUHU U YCIIEIIHOTO BHEAPEHUS IIPOEKTA.

3ano/HuTe TA0JUIY H CPABHUTE NMOJIyYeHHBbIE Pe3yJIbTATHI € 3aIJIAHUPOBAHHBIMH pPe3yJIbTATAMM:

YcuiieHue rpakJaHCKUX WHUIMATHB U PACIIMPEHUE MpPaB M BO3MOXKHOCTEH MECTHBIX COOOILIECTB, HEMPaBUTEIbCTBEHHBIX
Iean npoekra: OpraHM3alMil B CEJILCKOM M TOPOJCKOM MECTHOCTH, IIyTEM pPEAIM3aLUH KOMIUIEKCHOTO IPOEKTa M0 BOBIIEUYCHUIO I'PAXKIAH B
IIPOLIECC IPUHSATHUS PELLICHUMN.
JlocTUTHYTHIN pe3yibTart | > OnpezneneH ypoBeHb BOBIeUeHHOCTH cenbckuX HIIO W MHUIMATUBHBIX TPYNI B YNPaBICHUH U DPA3BUTHHU TEPPUTOPUH
OT peajin3alMu MPOeKTAa: peanu3anuu npoekTa (ypoBeHb BOBJICUEHHOCTH MOBbIIIEH Ha 14,1%).
» IlpoBenena omenka moTpeOHOCTeH cpeau mpenacraButenei cenbckux HIIO, MHUIMATUBHBIX TPYII, JKUTEIEH PETHOHOB H
HKCIEPTHOIO COOOIIECTBA B TEPPUTOPUN peaTU3allK IPOEKTa 110 ONPEIEICHUIO aKTyalIbHbIX HAIIPaBICHUN pa3BUTHSI CEJIbCKON
MECTHOCTH JJIs1 JOPMHUPOBAHUS TEMATHKU MaJIbIX IPAHTOB.
» llpenocraBnenst 20 manbix rpaHToB (o 1 mutH TeHre) ans cenbckux HIIO M MHUIMATHBHBIX TPYII MO OIpPEISIICHHBIM
TEMaTHKaM.
» Obecneueno ycroitunBoe punancuponanue 30% MaibIx IPaHTOB 3a c4eT OM3HEeCc-coo0IIecTBa (6 MaIbIX TPAaHTOB).
» Cozpmansl 3 pabounx MecTa Ha cele B paMKax peasin3alliil MajlbIX TPAaHTOB — €KETOHO.
» Paspa0oTaHbl5 MO3UTHBHBIX KEHWCOB YUACTHsI IPAXKIaH B PEIICHUH IPOOJIeM MECTHOTO coolIecTBa (SUCCESS Story).
Meponpusit Mara Mecto Kon-Bo | Kparkocpounsie | KoanuecrBennnie | Muaukaropsl | Pesyabtarel/2g¢exT B
3agaya | us B paMKax | npoBege | NPOBEAEHHS] | YYACTHMK | JIOCTHTHYTbIE M Ka4YeCTBeHHbIe | mjaaH | ¢akrt JA0JITOCPOYHOMH
3agaun HUsS OB pe3yabTaThl (K nmoKa3sartejin NMEePCIEeKTUBE
MEpONPHUATHSAM) (x 3ap24am)
Onpenede | [IpoBenenne | Ampens - | T. Acrana, | 250 ®onpa Brnepsbie B | MeTomonorus 1 1 donn BIIEPBbHIC B
HHe onpoca 1o | Uroinp AKMONMHCKas U Kasaxcrane, IIPOBEECHUS Kazaxcrane, paspabotan
onpeseneHn obsacTth YisITay paszpaborai OLIEHKHU METOAOJIOTHIO IO 3aMepy
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[IpoBenenne | Ampenp | T. Acrana, | 87 DKcnepT Meronomnorus 1 1 DKkcnept COIIHOJIOT
onpoca 1o | —MroHp | AKMOJIMHCKas U COLIMOJIOT IIPOBECHUS IpoBesa OLICHKY
ornpeneaeHu o0nactb YibiTay MpoBeJia OLEHKY | OLICHKH notpebHocTel c
10 OIICHKH nmoTpedHoCTEN ¢ JaTbHEHIINM
MOTpeOHOCTE IanbHENIINM AHKeTa OLICHKH 1 1 onpeeIcHuEM
H  CembCKHUX OIpeeIEHUEM IIPUOPUTETHBIX
HIIO, MPUOPUTETHBIX Cnucok 1 1 HanpaBJICHUN
WHULUATHBH HalpaBJICHUN PECIIOHIEHTOB (buHaHCHPOBAHMS MaJbIX
BIX TPyHnm u (buHAHCHPOBAHUS rpantoB. Ilo  wToram
AKCIEPTHOTO Maneix rpaHToB. | KonudecTBo pec. 70 87 | oueHKH paszpaboTtaH
cooOecTBa, Ilo uTOraM IepeyeHb NPUOPUTETHBIX
s OLICHKHU CBoaHblil 0OTYET 1 1 HaIpaBJIeHUH
olnpeeIeHus pa3paboTan (buHAHCHPOBAHMS MaJbIX
MepevHs nepeyeHb Y TBepKICHHBIN 1 1 TPAaHTOB B JalbHEHIIEM,
MPHOPHUTETH MIPUOPUTETHBIX nepeyeHb COIIaCOBAaHHBIN c
BIX HarpaBJeHUN OnepaTtopom.
HaIpaBJICHUHN (buHaHCHPOBaHUS | AHAIUTUYCCKUN 1 1
MaJbIX MajblX TPAHTOB B | JOKJIAJ
rPaHTOB JanbHENIIEM,
coryiacoBaHHbli ¢ | OXBaT peruoHOB 2 2
OmnepaTtopom.
IoBbime | [IpoBenenne | Uionp Ownnaitn 113 donpoM OOyuatomuii Kypc 1 1 donnoM  pazpaboTaHa
HHE o0yuyarouero | MroJb IIPOEKTHBIE pa3paboraHa KOHIIETILUA-TIpOrpaMma
NOTeHUMa | Kypca PETrHOHBI KOHL eI~ KonuuecTtBo ) 5) oOyuarolero Kypca
ada HIIO | «JIuznepsl [porpamma CEMHHapOB «JInnepsl [IEpEMEHY,
n IIEpEMEH o0yyaroIero KOoTOpast OXBaTbIBAECT
HHULUAT | JJI CEJIbCKUX kypca «JIuneps! | [Iporpamma kypca 1 1 TaKue TEMBI KaK:
HBHBIX HIIO 151 IIEpEMEHY, IPAKIAHCKUI aKTUBHU3M
rpynn WHULUATHBH KOoTopas Pe3tome TpenepoB 2 4 Y UHCTPYMEHTBI y4acTHs,
s BIX TPYIII OXBaTHIBACT TaKHE BBISIBJICHHE
KavyecTBe TEMBI Kak: | Cnucok 1 1 notpeOHOCTEH Ha
HHOT'O IpaXXIaHCKUI Y4aCTHUKOB MECTax, COLIMATIBHOE
BOBJICYEH aKTUBH3M u MPOEKTUPOBAHHUE,
usl B UHCTPYMEHTBI KonnuecTtBo 70 113 | koMMyHHUKaIMK B paboTe
npoueccsl y4acrus, YYaCTHUKOB HIIO, rocynapcTBeHHbIE
ylpaBJeH BbISIBIICHHUE I'paHThI u
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OpraHHu3aI’
[IpoBenenne | UroHb Ounnaiin 60 YyacTHUKH, Ounaiin 1 1 Y4acTHUKH,  yCHEUIHO
TECTUPOBAHU | HIOJIb MIPOEKTHHIE YCHELIHO TECTUPOBAHUE npoueamme o0y4deHue,
o TUTSt PErruoHbI MIPOIIEAIINE MOJMYyYUSId  JIOCTYIl K
Y4YaCTHUKOB oOydeHue, AHKeTa BOIIPOCOB 1 1 MPOXOKIECHUIO
oOyyaromiero TTOJTYYHIIN JOCTYII TECTUPOBAHUS, o
Kypca K npoxoxaeHuto | Cnucok 1 1 uToram KOTOpPOTO,
«JInnepsr TECTUPOBAHUS, 110 MOJIyYWJI  cepTU(UKAT
MepeMeH» UTOraM KOTOpOro, | YpoBeHb 1 1 00 YCIELIHOM

MOy YHITN MOJTYYEHHBIX OKOHYAaHUHU Kypca W

ceprudukar o0 | 3HaHUH BO3MOYKHOCTh Y4YacTHsl B




YCHEIIHOM nporpamme MaJbIX
okoHuyaHuu Kypca | Kon/Bo 40 60 | rpantoB mpoekra. B
U BO3MOXHOCTH | yUaCTHHUKOB oOmiei CJIOHOCTH,
y4dacTus B cepTuuKaT MOTYUHIN
porpamMmme Dcku3 cepTudukaT 1 1 6osiee 60 y4acTHUKOB
MaJbIX TPAHTOB
MPOCKTA. B
oOwei
CJIOKHOCTH,
ceptudukar
noyyduin  Oosee
60 y4acCTHUKOB
CopneiictB | Konkypcnas | Uronp — | Onnaitn 20 [IpuBneyeHHsbIi Pa3pabotka 1 1 [IpuBnedyeHHbId  TpaHT
ue B | Ipouenypa aBrycr IIPOEKTHBIC HITO/MI" | rpaHT MeEHEKEp | MOJIOKEHUS 0 MEHeKep  pa3paboran
Pa3BUTHH | IPEIOCTABIE PETHOHBI pazpaboTain KOHKYpCE  MaJIbIX MOJIOKEHUE Ha PYCCKOM
rpa:kIaHc | HUS ~ MaJbIX MOJIOKEHHE  Ha | TPaHTOB A3bIKE,  MPHUBIICUYCHHBIN
KHX TPAHTOB JJIA PYCCKOM  SI3BIKE, MEePEBOTUHUK nepesel
nuunuatr | HITO u MPUBJICYCHHBIN CocTaB KOMHUCCUH 5 5 MOJIOKEHHE Ha Ka3aXCKUH
UB WHULUATUBH MIePEBOTUHK S3bIK, COIJIACOBAIM  C
BIX TpyNI (He nepeBsel Pe3tome xomuccun ) ) Omneparopom. Hanee
MeHee 20 MOJIOKEHHE  Ha MOJIOKEHHE ObUIO0
MaJIbIX Ka3axCKuil s3bIK, | [IpoTokon 1 1 HANpaBJICHO YYaCTHUKAM
IPAaHTOB  TIO COIJIaCOBAJM  C | 3acedaHus Kypca, KOHKYpCHast
MJTH TEHT€) Omnepatopom. nporenypa  TOJTHOCTHIO
Hanee O1eHOUHBIE JIUCTHI 5 5 KypHPOBAJIOCh TpaHT
MIOJIOKEHHE ObLIO MEHEJ[KEPOM COBMECTHO
HaIpaBJIECHO Crmcok 1 1 c ACCUCTEHT
y4acCTHHUKaM noOenuTenei MeHekepoM. B coctas
Kypca, KOHKYPCHOM  KOMUCCUH
KOHKYpPCHas Koun/Bo 50 58 | ObutH MIPUBJICYEHBI
nporenypa KOHCYJIbTaIHH BeyIIIHE IKCIEPTHI
MOJTHOCTBIO JTAaHHOH oOnacty,
KypHUPOBAIOChH KOTOpPBIE MIPOBENN
TpaHT OLIEHKY TpE/ICTaBIEHHBIX
MEHEeIKePOM poeKToB. B KoHKypce Ha
COBMECTHO c IIPEJOCTaBJICHUE TPAHTOB




ACCUCTEHT
MeHemKeEpoM. B
COCTaB
KOHKYPCHOH
KOMUCCUHU  OBLIU
MIPUBJICYCHBI
BEJlyIIHE
SKCIEPThI JaHHOU
00J1aCTH, KOTOpBIE
MPOBEJIM  OLIEHKY
MPEeACTaBICHHBIX
MPOEKTOB. B
KOHKYpCE Ha
MIPEAOCTaBIICHUE
TPAHTOB TPHUHSIIH
ydactue 35
npoexToB ot HITO
U VHULUATUBHBIX

NpUHsUIM ~ ydactue 35
npoektoB ot HIIO wu
WHUIUATUBHBIX TPYIII

rpymi
[Monnucanune | Uronp — | T. Acrana, | 20 I'pant Menemxep | 3akiaroueHUE 20 20 | I'pant MEHEKEP
JIOTOBOPOB U | aBI'YCT AxmonuHckas u | HIIO/MD' | pa3paborain JIOTOBOPOB paszpaborai THUIIOBbIE
(buHAHCHPOB obmacTp YibITay THUTIOBEIE JIOTOBOpA MaJTbIX
aHue HE JIOTOBOpa MaJbIX | AKTBI npuema | 20 20 | rpaHTOB, KOTOpbIE ObUIN
MEHEee 20 rPaHTOB, KOTOPbHIE | IEPEAAYN OTUYETOB 3aKJIFOYEHBI c
MaJbIX ObUIN 3aKIHOYEHBI IPaHTONOIYYaTeIsIMH,
IpaHToB 10 1 c Hanuuune 20 20 | mocine yero nNpou3BeIeHbI
MJIIH  TEHTe rpaHTonoiyvaren | (pUHaHCOBBIX BBITIJIATHI aBaHCOBBIX
JUIS CeNbCKUX SIMH, TIOCJI€ Yero | JJOKyMEHTOB TIaTexXen MaJIbIX
HITO u MIPOU3BEICHBI rpanTtoB B paszmepe 70%
WHUIUATUBH BBIIUIATHI Hanuune 20 20 | oT cymMMBI rpaHTa
BIX TPYIIII aBaHCOBBIX doto/BUaEO

IUIaTeXed MajbIX | OTUYETOB

TPaHTOB B

pasmepe 70% ot | Co3nanue pabounx 3 3

CYMMBI I'PaHTa

MECT Ha CCJIC




OO6yuenue Apryct | Onmaitn 20 ®ona mposen 3 | Obyuaromue 3 3 ®ona npoBen 3 OHIAKH
MIapTHEPOB B IIPOEKTHBIE OHJIaliH BeOMHapa | BeOMHAPHI BeOMHAapa 1o MpUHIUIAM
peruoHax PETUOHBI [0  NpUHLUIAM MOHMTOPHUHIA U OLIEHKH
«MonHuTOpHH Mouutopunra u | [Iporpamma 1 1 COLIMAJIBHBIX TPOEKTOB,
I U OLEHKa OLIEHKH o0yueHUs 1o JOCTUKEHUIO
KayecTBa COLIMAIBbHBIX KIIIOYEBBIX ITOKa3zaTesen
COLMAJIbHBIX IIPOEKTOB, no | Pe3tome Tpenepa 1 1 pe3yJIbTaTUBHOCTHU u
MIPOEKTOBY JOCTUKCHHIO clauu OTUYETHOCTH.

KJIFOYEBBIX Crncox 1 1 OOydeHue TPOIUTH Kak

nokasarenen YYaCTHHUKOB napTHEpsl, TaK U CaMu

PE3yJIbTaTUBHOCT IPaHTOINOTyYaTeIn

u u cnauu | POoTO/CKPUHIIOTHI 5 15 MPOEKTA JJISl TOT'0, YTOOBI

OTYETHOCTH. KauyeCTBEHHO

OO0yuenue [Ipe/moct Tect 1 1 peanu3oBaTh CBOU

MPOLILTA KaK COLIMAJIbHBIE TIPOEKTHI.

nmaptHepbl, Tak u | [loBbImeHus 1 1

caMu YPOBHS 3HaHUU

I'PaHTOINONyYaTes

n npoekta s | OT3bIBBI HAPTHEPOB 2 2

TOTO, YTOOBI

KauyeCTBEHHO

peain3oBarth

CBOHM COIIMATIbHBIC

TIPOEKTHI.
IIpoBenenune | ABrycrt — | T. AcraHa, | 20 [TapTHEpHI I'padux 1 1 ITapTHEpsl  peanuzanuun
MOHMTOPUHT | HOsIOpb | AkmonuHckas u | HIIO/UI' | peanuzanumn MOHUTOPHUHIa IIPOEKTa pOBeNN
a W OIEHKHU obmacTp YibITay MPOEKTa TPOBEJH | IPOEKTOB MOHUTOPHHT U OLIEHKY
peanuzanuu MOHUTOPUHI U MIPOEKTOB,
MaJIbIX OLIEHKY MPOEKTOB, | JloroBopa " 2 2 peaTM30BaHHBIX MaJbIMHU
IPaHTOB B peaTn30BaHHBIX | TEXHUYECKHE rpantamMu npoekrta. [lo
pernoHax MaJIBIMA 3aganusg MuO UTOraM Ka)KII0To

rpaHTaMu MOHHUTOPHUHTOBOTO

MIPOEKTA. I[To | Pe3tome skcriepToB 2 2 BU3UTa  copmupoBaH

UTOTaM  Ka)JI0ro aKTa MIPOBEACHUS

MOHHUTOPUHIOBOT | AKTBI 20 20 | MOHHUTOpHHTA.

0 BU3UTA | MOHUTOPUHTA




chopMupoBaH

akTa mnpoBeneHus | PoTooTueT 5 97
MOHHUTOPHHTA. MOHHUTOPHHITOB
MaJIbIX TPAHTOB
Buneootuer 1 20
MOHHUTOPHUHTA
AHaTUTHYECKUN 3 3
OTYeT
Pazpaborka | Oktsi6pp | T. AcraHa, | 5 keiicoB | @oHn pazpaboTtai | YchemHbie KeHChl 5 5 donn paspaborain
MMO3UTHUBHBIX | — HOSIOPh | AKMOJIMHCKAs | MTO3UTUBHEIC MTO3UTUBHBIC KEUCHI
KelicoB obyacTh YibiTay KEWChl  ydacTHsl | DIEKTPOHHBIN 1 1 y4acTHsi ~ TPaxJaH B
y4acTus rpaxkaaH B | KypHan  (Success Pa3IMYHBIX COIMALHBIX
rpaxaaH B pa3IMYHbBIX story) nporeccax Ha MECTHOM
pelIcHUH COIMATTLHBIX ypoBHe. McTopun ycnexa
npooJiem nporeccax Ha | MHpO T1oOCTHI B 5 5 MTOMOTAI0T
MECTHOTO MECTHOM YPOBHE. | COIIMATBHBIX CETIX MOTMYJISIPU3UPOBATH
coo01ecTBa Hctopun ycnexa Jy4IIne NPaKTUKU
MOMOTAIOT MIPOEKTa TUIst
MOMYJSPU3UPOBAT JANbHEUIIIETo
b JTydIIe MacCIITaOuPOBaHUSI.
MPAKTHKH
MpoeKTa TUIst
JaJIbHEHIIIEr o
MacIITabupoBaHU
s,
Ob6ecneuenn | OKT0ph | T. AcraHa, | 6 6 MpoeKTOB | PUHAHCUPOBAaHUE 30% | 30% |6 TPOEKTOB  MaibIX
e — HOA0ph | AKMONIMHCKAsl U | TOTOBOPOB | MalbIX  T'PAHTOB | OM3HEC-COOOIIECTB TPAaHTOB TOMYYWIH CO-
YCTOWYHBOTO obmacTh YibITay MOy YHITH CO- | MaJIBIX TPAaHTOB ¢buHaHCHpOBaHHE co
(buHAHCHPOB (uHaHCUpOBaHUE CTOPOHBI OusHec
aHUs MaJIbIX co cTopoHs! | JloroBopa/cormarnie 6 6 COOOIIIECTB, 910
TPaHTOB  3a Ou3HeC HUE 0 HAMEPEHUHU MTO3BOJIUT YKPETHTh
cuer OW3HeEC- CcOoOOIIECTB, YTO YCTOMYHBOCTH
coo01ecTB MO3BOJIUT COLIMATIbHBIX HM3MEHEHHIA

YKPEIUTH

B OOIIECTBE.




YCTOHYHBOCTH

COLIMAIIBHBIX
W3MEHEHUHN B
of1ecTne.
[IpoBenenne | Hosiopp | T. AcraHa, Bcerpeun B | Berpeun B 3 3 Bcerpeun B popmare meet
BCTPECY B AKMOIMHCKas U ¢dopmare meet up | hpopmare meet up Up SBJIAIOTCS BCTpEUYEH B
¢dopmate obsacTb YibITay SIBJISIFOTCS HOBOM (opmare, Tak Kak
meet up BcTpeuel B HoBoM | IIporpamma 3 3 IIO3BOJISIET BECTU JAUAJIOT
Y4aCTHUKOB ¢dopmare, Tak Kak | BCTpEeUH C roCyJapCTBEHHBIMU
IIpOEKTAa U MI03BOJISIET BECTHU OpraHaMM UM HIO IO
YIOJTHOMOYE JMajor ¢ | Cnucku 3 3 HIPUHLUITY «paBHBII
HHBIX TOCYJapCTBEHHBI | YYaCTHHKOB paBHOMY», UTO TaKXe
rocyziapcTBe MU OpraHamMu H MOBBIIIAET LIAHC CO3/1aTh
HHBIX HIO 110 MpUHIHUITY | POTO/CKPUHIIOTHI 15 15 | ycroituuBble collMalIbHbIE
OpraHoB «paBHBIN MHUIIMATUBBIL.
(BO3MOXKHO B paBHOMY»,  uTO | TBOpUeckue 3 3
OHJIAlH TaKXX€ IOBBIIIACT | OTYETHI
dbopmare, B IaHC cOo3/1aTh
KauyecTBe yCTOMUYUBBIE
PSIMOTO colLlMaJIbHbIE
s¢upa) VMHUIMATUBBL.
Hrorosas | [Ipesentauus | HosOpp | onnaitn Hrorosas IIpe3enTanus 1 1 IIpoBenena UTOTOBast
ny0JMYHa | UTOTOB nyOnuyHast UTOTOB IIPOEKTa nyOnuyHasi Mpe3eHTalus
| paboThI Mpe3eHTalHs pe3yJIbTaTOB TMPOEKTa B
NMpe3eHTa | IPOEKTa pe3yJIbTaToB ITporpamma 1 1 COOTBETCTBUH c
uus (oHmain) MpoeKTa B | MEpOIIPUATHS YCIIOBUSIMU JOTOBOpa
pe3yJibTa COOTBETCTBUU  C
TOB YCIOBUSMU Crucox 1 1
NPOEeKTa B JI0roBOpa YYaCTHHUKOB
COOTBETCT
BUH c CKpUHIIOTEI 5 5
YCJI0BHAM
" JlokyMeHT, 1 1
JI0T0BOpa MOJATBEPK IO I
MOBBIILICHHUE

YPOBHS




BOBJIEUEHHOCTHU
cenpckux HIIO u

MHULMATUBHBIX
rpynmn B
yIpaBJICHUU u
pa3BUTHHU
COOTBETCTBYIOIIEH
TEPPUTOPUU HE

meHee yeM Ha 10%

HNudopma
HHMOHHASA
pabora o
xoje
peanusan
UM
NPOeKTa B
COOTBETCT
BUH c
YCJI0BUAM
"
AOT0BOpa

Benenue
nHpopMauo
HHOM
KaMIIaHUU O
MIPOEKTE B
COLIMATIBHBIX
CeTSIX M BCEX
BO3MOKHBIX
MECCEHIKEepa
X

Armpenb
— HOSIOpb
2024 rox

T. Acrana,
AKMOIMHCKAs U
obmacTp YibiTay

Benenue

WH(POPMAITMOHHO
W KaMIaHud O
MIPOEKTE B
COIMATTLHBIX
CeTsIX U
BO3MOYKHBIX
MeccCeHKepax

BCECX

PR ctparerus

Kananet
pacrnpocTpaHeHHUs
uH(popMauuu 0
JeSITEIIbHOCTH
MIPOEKTA
KommuectBo
myOnuKanui B
COIMATIBHBIX CETIX
u WHTEpPHET-
pecypcax/maccMent
ua

IIpoBencHue
OpsMbIX  3(GUpPOB
n/nnm BHUJIEO
MOJIKACThI

OT3bIBBI B

COOHAJIbHBIX CCTAX

Buneo
POIUKH/MECCEeIKU
JUISE

Faceb
ook,
Instag
ram

30

25

Faceb
ook,
Instag
ram

56

36

Benenue
HH(pOpPMAITMOHHOM
KaMITAaHUA O TPOCKTE B
COLIMAJIBbHBIX CEeTSIX W
BCEX BO3MOKHBIX
MeCCeHKepax




AHOHCUPOBAHUS
MEPOINPUATHS

CooTBeTCcTBHE 32AIVIAHUPOBAHHBIX Pe3YJIbTATOB MOJYYCHHBIM pe3yJbTaTaM/ 000CHOBaHHE OTKJIOHEHHI OT IJIaHA, eCJIH TAKOBbIe HMEIOTCH:
Bce pe3ynbrarhl COOTBETCTBYIOT 3asBJICHHBIM B Hauyajle peanu3aluu npoekra. OnHako, B Mpolecce pealn3aluy MpoeKTa OJUH IPOEKTHBIN peruoH
oTkazaiucs oT yyactus. CTOJHIIA HE MOAXOMIIA U pa0OThI B IPOEKTHI OT LIEJIEBOr0 HHAUKATOPA, 3aaHHOT0 3aka3zuukoM. [1oToMy MpOeKTHBIN peruox

BBILLIEIT U3 TIPOCKTA.

3anoaHuTe Taﬁ.]muy, YKaszaB COMAIbHO-I)KOHOMHYECKMIi 3(l)q)eRT COUAJIBHOI'0O IMTPOCKTA

HNuauxarop Ennnunna ILlnanupyemMslii ypoBeHb DaKTHYECKUI YPOBEHb
U3MepeHust
1. | KognyecTBO npsMbIix OeHEDHUTITIAPOB YeJI0BEK He menee 255 He menee 2000
2. | KonnuectBo KOcBeHHBIX OeHEepHUIIMapoB (3a cueT YeJI0BEK 3a cyeT OCBElIEHMsI IPOEKTa — HE 3a cYeT OCBEIIEHUS TPOEKTa
ocserieHuss B CMI) meHee 1 000 genoBek — 28000
3a cueT peanu3ali MaJbIX TPAHTOB | 3a CYET peain3alliy MajblX
—He meHee 3 000 yenoBek rpanToB — 4 500
3. | KonnuecTBo mITaTHBIX paOOTHUKOB YEJIOBEK 2 cCOTpyAHHKA 2 COTpyAHMKA
4. | KonnuecTBO NpUBJICYEHHBIX CIEIIMATINCTOB YeJI0BEK 8 uenoBeK 8 uenoBeK
5. | KonnuectBo oxBaueHHsix HIIO OpraHu3aIus He menee 25 bonee 70
6. | PoHj omiaThl TpyAa OT 00IIEeH CyMMBI IpaHTa TEHIe 3587 520 3587 520
7. | Hamoru (CH, CO, OCMC TOJIBKO IITaTHBIX TEHTe 387 520 387 520
COTPYAHUKOB)
8. | Bkiag B 5KOHOMUKY (IIOKYIIKa TOBApPOB M YCIIYT) TEHIe 175 000 175 000
9. | KonnuecTBo mapTHEPOB COMUAIBHOTO MTPOEKTA opraHusanus/ 2 mapTHepa 2 mapTHepa
(ropuguyeckue u/uinu GU3NYecKue JInIa) YEJIOBEK

2. JocTuxenue neiau (onucanue (paKToB U YKa3aHHe APTYMEHTOB 0 JOCTHKEHUM LeJIN): TTPOSKTOM OB 0 BhIZIeTIeHO 20 MajbIX TPAHTOB, KOTOPHIE
MO3BOJIMJIM HA MeCTaX MOOWMIIM30BaTh TPa)KJAaH JIs y4acTHs B MPOIECCe MPHUHATHS permieHuil. [IpoekT akTUBM3WpOBAIM TpakIaH IS ydacThs B
YIIpaBJICHUU CBOCH TEPPHUTOPHUEH, K IPUMEPY €CTh MPOEKThI, KOTOPHIC HAIlEJICHBI HA CO3aHNe OOIIECTBEHHBIX MPOCTPAHCTB, WU TPOEKTHI, KOTOPHIE

paciupsAr0T 3HAHUA O MEXaHU3MaXx O6HIGCTB€HHOFO KOHTPOJIA.

[Tpoext «Keprimikri 6actamanap — MHWIMATUBBI HA MECTax» BHEC 3HAYMTENbHBIA BKJIAJI B PA3BUTHE TPaKIaHCKOTO OOIIECTBA M TIOBBIIICHUE
BOBJICUEHHOCTH MECTHBIX coo0mecTB. Yuactue cenbckux HIIO v MHUIMATUBHBIX TPYMI B Mpolieccax YMpaBICHHUs] U Pa3BUTUS TEPPUTOPUI depe3




peanu3aluio TPaHTOBBIX MPOEKTOB yBenuumioch Ha 14,1 %. DTo cTamo BO3MOXKHBIM OJyiarofapsi KOMILIEKCHBIM MEpOIIPHUATHSAM, HalpaBIeHHBIM Ha
YKpEIJIeHHE MHCTUTYLIMOHAIBHOTO MOTEHIMAaJIa, CO3/1aHue HOBBIX BO3MOKHOCTEH I IpakJaHCKOT'O y4acTus M MOAJEPKKY COLUAIBHBIX MHULIUATHB.

3. U3mepenne cOUAIbHBIX U APYTHX H3MEHEHH I, IPOU30LIEAINX 110 OKOHYAHUHU H/WJIHM B TEYEHHE Peau3alluH COLMATBHOI0 NPoeKTa HassaHue
npoekTa: [Icuxonoro-smounonanbHas moMoIk «Kopaem» sxeHmuHaM cea JKubek xoipl ApIIaabIHCKOTO paifoHa

Heab npoekra: [IpoekT HanpaBiieH Ha CO3JaHUE YCIOBUIN IICUXOJIOTMUYECKOM pa3rpy3KH U MOAJIEPKKH KEHIINUH, IPOXKUBAIOIINX B C. KnOeK *KOoJbl.
Kakue pe3yabTaTbl JOCTUIHYTHI: JKSHITMHBI HAyYWINCh aHAIM3HPOBATH CBOM cJalOble M CHIIbHBIE CTOPOHBI, YBUJAEIH HOBBIE BO3MOXKHOCTH IS
Pa3BUTHS M KAKUE €CTh PECYPCHI I cCaMOopeaTu3aiii. DKCIEepPThl TOMOTJIIN HalaUTh 37J0POBbIC B3aMMOOTHOILICHHUS ¢ peOEHKOM, PACCMOTPETH U Pa3BUTh
CWJIbHBIE KadecTBa y peOeHKa, MOoJiepKaTh ero HaunHaHus. JKeHIIMHaM [MOKa3alu U paccKa3aiM, KakK 3allluTUTh ce0sl OT arpeccopa, Kak 3aMeTHUTh
a0bIO3MBHBIC OTHOIICHUS C MY’)KE€M, KaK MPHUBHUTH JETSAM HABBIK MPABWILHOTO pPEarupoBaHUs HAa arpecCHi0 M OMAacHOCTh. BMecTe ¢ KeHIIMHAMHU
pa3dupanu OTHOIICHUS C MY)XeM M POJCTBEHHHKAMH MyXka, ¢ AeTbMHU. KOpUCT 00BsICHMIIA M paccKasaja O 3aKOHaX, KOTOpbIE pabOTaloT ISl 3alUThI
KEHILMHBI U IETEH OT arpeccopa, Kakyko IMOMOLIb OKa3bIBAET FOCY1aPCTBO KEHIIKWHAM, [IOCTPAIAaBLINM OT OBITOBOI'O HACHIIUS.

Kparko onummure, Kakue Ha Baml B3I ObLJIM M3MEHEHHs B 00IECTBE: €CTb U3MECHEHHUs B IIO3UTUBHOM acnekTe. JKeHIMHbI cTanu JOBEPATh U
pacckas3blBaTh O CBOMX IPOOJIeMax ¢ My>KeM U JIeTbMH, O TPYAHOCTSAX B oucke paboThl. [locie HECKONBbKUX BCTpeY JKEHIMHBI CTaId MHTEPECOBATHCS
00y4yeHHEM HOBBIM 3HaHUSM U podeccusM, IPUBOJUTH HAa KOHCYJIbTAllUU AE€Tel U My>Kell, pacCKpbIBaThCS Mepe]l SKCIEePTaAMU.

IIpoekTt mpooKaeTcs Ha 4acTHbIE CPENICTBA, TAK UMEETCS HHTEPEC CO CTOPOHBI CENBCKUX KEHILNUH

4. Crarucruyeckass HH(popManuss B paspe3e YYACTHMKOB COLHAJIBHOIO TNPOEKTa (HA MOMEHT IPeJOCTABJICHHS IPOrpaMMHOIO
NPOMEKYTOYHOI0 0TYEeTa):
I'enepHblil noKka3aTenb:

KosnnyecTBo y4acTHMKOB IIPOEKTA BCEro Myxunn Kenmun

He menee 2 000 He menee 782 He menee 1 218




ConuanbHbIH CTaTyC 110 KATETOPUSIM:

Jroau
crapuier
KoanuectB| [letu (B PaGoTHIKN o IIpeacraBuren Thsomemms
o TOM 4YHCJIe Jluna ¢ 1
Mouoaesx I'ocynapcTBeHHBI| 0101KEeTHBIX Bo3pactal be3paGoTHbI TeJH Apyrue
YYACTHHKO| [€TH C HHBAJIMIH 0011eCTBEHHBI
b e cayxKaliMe |OpraHu3anu (ot 50 e OM3Hec- | KaTeropuu
B MIPOEKTA | HHBAJUIH N 0CTBHI0 X
i JIeT u . | cekTopa
BCero 0CTBHI0) opraHu3zanui
crapiiue),
B T.Y.
He menee | He menee | He menee 10 10 25 He menee| He menee |He menee 1 000 25 He menee
2 000 100 200 100 150 380
Bo3pacTHoii noka3areJib:
DI BETAD E FET RO ot 13-16 Jer 17-22 roga 23-27 aer 28-32 roga | 33-45 jger 46-58 et 59 aer u BhINIE
NMPOEKTA BCEro
He menee 2 000 - 200 200 500 600 500 -

S. Pe3yibTaThl COLMATBHOIO NIPOEKTA:
Kpamkocpounvie pezyromamoi:
v' TIpoBejieHa OIEHKA BOBJICYCHHOCTH I'PaXKIaH B Pa3jIMUHBIX COIHAIBHO-MOJIUTHYUECKUX W SKOHOMHYECKHX mporeccax (2024 1. — VYibitayckol u
AKMOJMHCKOM 0071acTsIX)
v' TIOArOTOBIIEH OTYET MO aHAIN3Y BOBJICYEHHOCTH TPAKIAH B PA3JIMYHBIX COIMATBHO-TIOIMTHYECKMX U SKOHOMUUYECKHUX MPOIECCaX
v TlpoBenena omnenka motpebHocteil HIIO ¥ WHUIMATHUBHBIX TPYINT IS OMPEACICHUS TEMAaTHK Malbix TrpaHToB (2024 r. — VIibITaycKoil u
AKMOJIMHCKOM 0071aCTsIX)
v TIoArOTOBJIEH OTYET 110 aHANU3Y OleHKH moTpebHocTeit HITO ¥ HHUIMATHBHBIX TPYIII TS ONPE/IEICHUS TEMATHK MaJIbIX TPAHTOB
v TIpoBejieH 00yJaroIIHii OHJIAiH aBTOPCKHUI Kypc/mporpamma «JInmepst nepemeny it HITO v MHUIUATUBHBIX TPYIIIL.
v' Pa3paboTaH makeT JOKYMEHTOB [UIsi KOHKYPCa MaJbIX TPAaHTOB
v' O0OBsBIIEHHE KOHKYpCa U TpenocTaBicHne He Menee 20 Manbix rpanToB 1mo 1 000 000 tenre (2024 r. — 20 mansix rpantos 1 000 000 Tenre)
v TIpoBe/icH MOHUTOPHHT U OIIEHKA PEATH3AI[MU MaJIbIX IPAHTOB HHUIMATHBHBIMH rpyrmamu 1 HITO.
v' TIpoBe/ieH aHAIN3 PeaTn3allii COMUATBHBIX TIPOEKTOB
v TIpoBesieHO OHIANH 00ydYeHHe ISl TAPTHEPOB 10 « MOHUTOPHHT M OI[EHKA COMUATBHBIX POEKTOBY (MTAPTHEP MPOEKTa M0 AKMOJIHHCKON 00IacTu —
OIOJT «I'paxnanckuii AnbsHc AKMOIMHCKON 00jacTuy», mapTHep mo Yibitayckoil oomact — O® «DoH1 MECTHBIX COOOIIECTB YIIbITAY», HApTHED
no Kensuioguackoit obmactu — OKOJI «Accommanust Anbsiac HITO Keibsmmopauackoii obnactuy, maptHep mo Typkectanckoi obmactu — OHOJI
«I"paxxnanckuit AnpsHe TypkecTaHCKOM 0051acTH»).




v TIpoBenenue He MeHee 3 BCTPEU € FPaHTOINOyYaTesisiMu B popmare «mutam» (Meet up)

v Oxaszanue He MeHee 50 KOHCYJIBTAl[MOHHBIX YCIYT

v" OcCBellleH XOJ1 Pealn3alliy IPOEKTa Yepe3 COLMAbHBIE CETH (MOJIE3HbIE CCHUIKH, JTAlKECThI, HH(O-TIOCTHI).
Honzocpounvie pezyromamoi:

v' Veenununtes kommdectBo HITO B perronax / cenax, OKa3bIBAIONINE KAYECTBEHHBIE YCITYTH

v' HIIO npuBiekaroT W/ MOOWIN3YIOT PECYPCHI AU PELIEHHUs IIPOOIEM COOOIIeCTBa

v' T1oBbICUTCS YPOBEHD BOBICUCHHOCTH IPaXKJaH B PA3IMYHbBIX COLMAIBHO-TIOJIUTHYECKHX U SKOHOMHYECKHX [IPOLIECCAaX

v' TloBeicutcs yposeHb Biusaus HITO Ha 001IeCTBEHHO HOIUTHYECKHE IIPOLECCHI, M KaK CIEACTBHE YPOBEHD JOBEPHUS K HHCTUTYTaM IPaXIaHCKOIO
oOmiecTBa

v TIOBBICUTCS TPaKIaHCKas aKTUBHOCTh HACEJICHHS B LIEIOM

CoyuanvHo-skoHomuueckuil IQghekm peanuz06anHo2o npoeKma:

B coBokynHOCTH, BCE BBILLIEIIEPEUUCICHHBIE PE3YJIbTAThl OKAXKYT COJIEHCTBHE B JOCTUKEHUE LIETIEBOI0 UHIUKATOpA IPOEKTA - YBeJINYeHHe He
menee yeM Ha 10% vpoBHS BoOBJe4eHHOCTH ceJbCkuX HIIO M MHMIHMATHBHBLIX TPYIN B VIOPABJEHUHM M PAIBUTHH COOTBETCTBVIOIIEH
TEPPUTOPHH He MeHee B 2 (ABYX) 00J1acTAX, ¥ (HJIH) ropoaax pecnyoJnKaHCKOro 3HaYeHUus U (MJIM) CTOJTHILI — €5KeroHo.

6. AHa;m3 BKJIa/1a NapTHEPOB (€CJIM €CTh), OPraHOB BJIACTH, CTPYKTYP, OKA3bIBABIIMX MOJIEPKKY B peajin3alMid COIHAJIBHOIO NMPOEKTA:
HACKOJILKO He00X0AMMBbIM ObLIO MX NpPHUBJIEYEHHE, KAKHM 00pa3oM 3TO YCWINJIO COUMATbHBINA NMPOEKT, KaKHe YPOKHM U3BJIeYeHbl, KAKHMM
o0pa3oM IJIaHUPYeTCH NPOAOJIAKUTH B3aumMoaeiicreue?

IMaptHepsbl npoekta OKOJI «I'paxnanckuii AnbsHc AKMONTHHCKON obmactu» u OD «DoHI MECTHBIX COOOIIECTB YIIBITAY» BBITIOIHSUIA KITIOYEBYIO
KOOPJAMHALIMOHHYIO MOJAEPKKY B pEaIN3alliU ITPOEKTA.

IIapTHepBI COMAJIBLHOIO MMPOEKTA
Opl"aHI/ISaHI/II/I, KOTOPBIC MIPUHHUMAIOT HEMTOCPECACTBCHHOC YHAaCTUC B pC€ain3alli IMPOCKTA, JCATCIbHOCTE KOTOPBIX MOXKET OTPA3UTHCA HA PE3yJIbTaTax
IIPOCKTA. K IapTHEpaM HE OTHOCATCS IMOCTABIIUKU, OKA3bIBAOIIUC YCIIYT'U 110 JIOTUCTUKE, ITIMTAHUIO, ITIPOC3AYy U TaK AaJIce.

HaumeHoBaHue opranusanuu

KonTakThl opranuzanumu,

IMPOCKTA 110 O6J'IaCTI/I, IMPOBCACHHUC

/OO naprHepa Poab B npoexre mapTHEpa IIpumeyanue
OIOJT  «I'paxnmanckuii  AnbsHc | [IpoBeneHue  MOHUTOpUHIA U +7 702 156 8356 [TaptHep mpoekra 1o  obiacTu
AKMOIIMHCKOM 001acTH OIIEHKH TIPOEKTOB MaJIbIX TPAaHTOB OKa3bIBaJ OpTaHU3aIMOHHYIO,
B AKMOJMHCKOM  obnacrtu, aJIMUHUCTPATUBHYIO TOAJIEPKKY B
KOOPIWHAIIHS JeSITeTbHOCTH peann3aniy IpoeKTa.




BCTpEY C TPAHTOIOIYyYaTeIsIMU U

TOCYAapCTBCHHBIMU OpPraHaMHt

JCATEIIFHOCTH ~ TMPOEKTa 10
o0nacTy, MPOBEJIEHUE BCTPEY C
TPaHTOIONYYaTEIIIMH "
YIOJIHOMOYCHHBIMHA

pcair3anuun IIpocCKTa.

YHOOJIHOMOYCHHBIMUA
rOCYIapCTBEHHBIMU OpPraHaMH.
OD «Doun MectHBIX coobmiecTB | [IpoBeneHne MOHUTOPHUHTA U +7 705 103 8083 [TaptHep mpoekTta 1O  OOIACTH
Vibitay» OLICHKH MTPOEKTOB MAJIbIX TPAHTOB OKa3bIBaJ OpraHU3aluOHHYIO,
B 00J1acTH YIIbITAY , KOOPIHHAIHS aJIIMUHUCTPATUBHYIO TIOJJICPKKY B

IIpeasioxenus 1/ BKJIOYEHUS B lepevyeHb NIPUOPUTETHBHIX HANIPABJIEHUI roCcy1apCTBEHHbIX I'PAHTOB

Kpartkoe onucanue

PEKOMEHJAIUSIMU T10
YIIY4ILICHUIO CUTYal[uy Ha
MecTax.

IIpensaraemoe npuopuTeTHOE . Oo6bem N
Cdepa rocysapcTrBeHHOT0 npoodJieMbl KOTOPbIii O:xungaemblii
INo HalnpaBJieHHe rocyAapCTBEHHOIr0 ¢punancupoBanus | Bua rpanra
rpaHra A0JIKeH peluTh pe3yJbTaTt
rpaHTa (ThICSYM TEHTe)
peajin3aius rpaHTa
[TpoekT 1o npoBeneHUI0
OLICHKH BOBJICYEHHOCTH
TpaX<IaH B «TPakJIaHCKOE
y4acTHe» 10 BCE 1 [IpoBenena
Tepputopuu PecnyOnuku OIICHKa,
1 CopeiicTBHE Pa3BUTHIO [Toxmeprxka rpaXK TaHCKUX Kazaxcran. 3amep He menee 20 000 000 Koarkocpours 1O ICHBI
TpaXKAIaHCKOTO 00IIeCTBa WHUIIATHB MO3BOJIUT TIONYYUTh TEHTe p p JaHHbIE,
KOHKpETHBIC JaHHBIC, BBIPA0OTAHBI
aHaJIu3 JIAHHBIX C PEKOMEH IallNH.




v TeppuTopuH PecyGmuku | BEIPabOTAHEI
CopelicTBHE pa3BUTHIO Kazaxcran. 3amep PEKOMEH/IAITHH.
rpaskIaHCKOro 00ImecTBa MIO3BOJIHT TIOJIYYHUTH

KOHKPETHBIE JaHHEIE,

aHaJIA3 JaHHBIX C
PEKOMEHTAITUAMH 110
YIIy4dIIEHUIO CUTYAalliH Ha
MECTax.

Yxaxure KOHKPETHBIE MPAKTHYECKHE DEKOMEHJAIHH 10 HTOTraM PeAIH3alHHA COIHANBHOI0 NPoOEKTAa JJIH rocyJapCcTBEeHHBIX OPraHoB.

MHHHcepTB LthpauH o eKMeH '- HH one,ue H J 29 HOAODPS 2024 a.

O6mee KOIM49eCTBO CTPAHMIL 0TYETA:
/ /

I'panTonony4arensn:
HJoxHocts, ©.U.O pykoBoan

JlaTa 3amonHeRHs
Mecto neuatu
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